
Appendix D

Stage One Stage Two

Responsible 
Directors

Managing the reputational impact 
of the 'Staying Safe' rating being 
'inadequate' in the JAR 
assessment and more importantly 
ensuring that arrangements for 
sageguarding the most vulnerable 
children . 

CR1 4 4 High

Need to put in place measures to tackle the 
shortcomings against a planned and timed 
programme drawing in the assistance of better 
performing authorities as may be required. 
Draft JAR Action Plan reported to Cabinet on 
25th May. External risk management experts 
engaged to preliminary assess level of risk in 
plan. 

SF 4 3 High

Corporate spending pressures 
outweigh the level of resources 
available to meet them. Particular 
pressures prevalent in Adult 
Social Care and Homelessness.

CR2 4 4 High

Medium Term Financial Strategy identifies 
need for significant efficiency savings and use 
of reserves. Greater corporate resource 
allocated to identifying underlying budget 
issues in Social Care. Major project now 
underway aimed at estimating demand for 
social care and developing costed options for 
the service to meet them. Budget Plan to be 
discussed by Cabinet in July.

ALL/SR 4 3 High

Herefordshire Connects 
Programme does not go through 
robust investment appraisal and 
subsequent savings not being 
realised leading to service cuts.

CR3 4 4 High

Robust appraisals are carried out based on 
hard data, comparative and sensitivity 
analyses and deliverability. Strong corporate 
governance arrangements are already in the 
process of being set up.

JJ/SR 4 3 High

Failure to maintain CPA “3 star” 
rating and move from improving 
adequately to improving strongly

CR4 4 3 High

Capacity created at a senior level and 
adherence to the Overall improvement Plan 
agreed in March. Board to monitor progress 
set up under Director of Corporate & Customer 
Services. It requires effective implementation 
of the corporate planning and performance 
frameworks, including the full integration of 
financial planning.

ALL/NP 3 3 Medium

Business continuity management CR5 3 4 High

Substantial capital investment made in ICT 
network and disaster recovery arrangements. 
Workshops held for all directorates and service 
continuity plans have been prepared and due 
for testing during the year in business critical 
systems and services.

ALL/NP 3 3 Medium
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Continuity of Herefordshire Jarvis 
Services and successful 
partnering arrangements

CR6 4 3 High
Regular consultation held between senior 
management from both sides of the 
partnership.

GD 3 3 Medium

Corporate Capacity to deliver a 
range of changes the Council has 
embarked upon.

CR7 4 3 High

Programme Management, Clear Leadership 
and Senior Management Restructuring. 
Capacity issues identified within CPA 
inspection and will be part of Improvement 
Plan. A minimum of 20% of corporate directors' 
time will be spent on corporate issues.

NP 4 2 Medium

Achievement of LPSA 2 targets 
and hence the Performance 
Reward Grant (PRG). Failure to 
manage future PRG will have a 
significant and detrimental impact 
on the Council's ability to invest in 
future performance gains in 
services.

CR8 3 3 Medium

LPSA agreement signed with government and 
monitoring to be undertaken within Annual 
Operating Plan and under umbrella of LAA. 
Funding has now been agreed by Cabinet and 
clear responsibilities communicated to 
Directors and managers involved in its 
delivery. Monitoring is vital and senior finance 
staff requested that this is regular and effective 
to ensure future reward grant is maximised.

SF/GH/GD 3 3 Medium

Delivery of Local Area Agreement CR9 3 2 Medium
LAA has now been agreed and is part of the 
Integrated Performance Reporting framework.

JJ 3 2 Medium

Adult care services Green Paper 
(now White Paper on Community 
Services)

CR10 3 3 Medium Director has implemented new structure in 
Adult and Community Services Directorate  
Closer links with universal services to support 
independence.
Adult Social Care Improvement Plan in 
preparation. 

GH

3 2 Medium

CR11 3 3 Medium Succession planning ALL/DJ 2 2 Medium

Utilise SRDs / implement career development 
posts and conclude job evaluation. 100% 
SRDs by the end of May.

Recruitment and retention of staff 
where there are national skills 
shortages and including the 
impact of Job Evaluation.



Appendix D

Stage One Stage Two

Responsible 
Directors

Impact 
(Severity)

Likelihood 
(Probability)

Residual 
Priority Rating

Managing Risk - Corporate Risks

Identified

Risk 
Reference 
Number

Assessment of Risk (Assume NO 
controls in place) using risk matrix

Risk Controls Measures

Assessment of Residual Risk (With control 
Measures implemented)

Impact 
(Severity)

Likelhood 
(Probability)

Priority 
Rating

Centralisation of recruitment;  Projects 
focussing on the recruitment and retention of 
young people; Implement market 
forces/supplement.

Promote professional development support 
through training agreements and payment of 
professional fees. Develop secondment 
opportunities internally and with partners. · 
Improving leadership and management 
through a review of management development

Promote pride in Herefordshire.

Approach to Diversity: Level 1 commitment signed off.
Risk of not achieving appropriate 
Level and not improving 
Standard.

Staff resource committed. JJ

Long term development plan in draft.

Position:__________________________________________________ Chief Executive

Date:________________________________________________

Medium 2 Medium3

Signed: _____________________________________________

CR12 3 3


