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When all questions have been answered and the validation boxes below have turned green you should send the template to 

england.bettercarefundteam@nhs.net saving the file as 'Name HWB' for example 'County Durham HWB'.
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- The BCF quarterly reports are categorised as 'Management Information' and data from them will published in an aggregated form on the NHSE website. This will include any narrative 

section. Also a reminder that as is usually the case with public body information, all BCF information collected here is subject to Freedom of Information requests.

- At a local level it is for the HWB to decide what information it needs to publish as part of wider local government reporting and transparency requirements. Until BCF information is 

published, recipients of BCF reporting information (including recipients who access any information placed on the Better Care Exchange) are prohibited from making this information 

available on any public domain or providing this information for the purposes of journalism or research without prior consent from the HWB (where it concerns a single HWB) or the BCF 

national partners for the aggregated information.

- All information will be supplied to BCF partners to inform policy development.

- This template is password protected to ensure data integrity and accurate aggregation of collected information. A resubmission may be required if this is breached.
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3. Spend and activity (Discharge Fund only) Add new schemes existing schemes

Selected Health and Wellbeing Board:

Checklist £18 Yes Yes Yes Yes 0

Scheme ID Scheme Name Brief Description of Scheme Scheme Type Sub Types Source of Funding Planned Expenditure Actual Expenditure 

to date 

Planned outputs Outputs delivered 

to date (estimate if 

unsure)

(Number or NA)

Unit of Measure Have there been any 

implementation 

issues?

If yes, please briefly describe the issue(s) and any actions that have been/are being implemented as a 

result.

401 Support for Hospital Discharge Integrated Discharge beds @ 

Hillside Intermediate Care 

Centre

Bed based intermediate 

Care Services (Reablement, 

rehabilitation, wider short-

term services supporting 

recovery)

Bed-based intermediate care 

with reablement accepting step 

up and step down users

Local Authority Discharge 

Funding

£870,977 £303,934                             228 45 Number of placements No

28 Support for Hospital Discharge Care Act Assessment Team Integrated Care Planning 

and Navigation

Assessment teams/joint 

assessment

Local Authority Discharge 

Funding

£193,620 £32,793                                -   0 No

56 Support for Hospital Discharge WVT Integrated Care Services High Impact Change Model 

for Managing Transfer of 

Care

Multi-Disciplinary/Multi-Agency 

Discharge Teams supporting 

discharge

ICB Discharge Funding £415,926 £127,068                                -   0 No

43 Partnerships & Integration 

Support

Partnerships & Integration 

Staffing

Enablers for Integration Programme management ICB Discharge Funding £56,000 £15,251                                -   0 No

33 Support for Hospital Discharge Integrated Discharge- Home 

First

Home-based intermediate 

care services

Reablement at home (accepting 

step up and step down users)

Local Authority Discharge 

Funding

£520,309 £152,852                             250 30.06 Packages No

34 Support for Hospital Discharge Hospital Discharge Transport High Impact Change Model 

for Managing Transfer of 

Care

Other ICB Discharge Funding £235,374 £58,843                                -   0 No

38 Support for Hospital Discharge Short-term care home beds Residential Placements Short term residential care 

(without rehabilitation or 

reablement input)

ICB Discharge Funding £923,931 £262,852                             292 99 Number of beds No

39 Support for Hospital Discharge Short-term home care 

placements

Home Care or Domiciliary 

Care

Domiciliary care to support 

hospital discharge (Discharge to 

Assess pathway 1)

ICB Discharge Funding £542,712 £134,636                        23,874 7850 Hours of care (Unless 

short-term in which 

case it is packages)

No

401 Support for Hospital Discharge Medical Cover for D2A Care 

Home Beds

High Impact Change Model 

for Managing Transfer of 

Care

Improved discharge to Care 

Homes

ICB Discharge Funding £48,000 £8,000                                -   0 No
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