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OFFICIAL 

Health Care and Wellbeing Scrutiny Committee  
 

Committee Meeting  

19 May 2025 report deadline 9 May 2025 pre meeting lines of enquiry planning 15 May 2025 

Topic and Objectives Evidence required  Attendees* 

Adult Mental Health Inpatient and Rehabilitation Services Redesign 

 Scrutinise the redesign of the adult mental health inpatient and 
rehabilitation services in Herefordshire and Worcestershire. 
 

 Overview of redesigns 

 Options appraisal 

 NHS Commissioner guidance and 
framework for adult mental health 
rehabilitation inpatient services 

 Director of Strategy and 

Partnerships, Herefordshire 

and Worcestershire Health 

and Care NHS Trust 

 Deputy Programme Director, 

Adult Mental Health 

Rehabilitation Redesign and 

Acute Inpatient improvement 

Programme, Herefordshire 

and Worcestershire Health 

and Care NHS Trust 

 

All-age carers’ strategy action plan – recommendations of the working 

group 

 Discuss and agree recommendations of the proposed working 
group. 

 Working group report and draft 
recommendations 

 All-age carers’ steering group 
chair 

 Senior commissioning officer 

Work programme  

 Review work programme 

 Draft work programme  Statutory Scrutiny Officer 
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Committee Meeting  

28 July 2025 report deadline 16 July 2025 pre meeting lines of enquiry planning TBC 

Topic and Objectives Evidence required  Attendees* 

Adult Social Care demand task and finish group 

 Agree terms of reference for a task and finish group to explore: 
o The drivers of demand for social care services. 
o How partners and other local authorities can reduce 

demand and provide earlier support. 

 Evidence to be agreed  Attendees to be agreed 

Work programme  

 Review work programme 

 Draft work programme  Statutory Scrutiny Officer 

 

Committee Meeting  

29 September 2025 report deadline 17 September 2025 pre meeting lines of enquiry planning TBC 

Topic and Objectives Evidence required  Attendees* 

Safeguarding Adults Board annual report 

 Objectives to be agreed. 

 Evidence to be agreed  Attendees to be agreed 

Work programme  

 Review work programme 

 Draft work programme  Statutory Scrutiny Officer 

*The Corporate Director, Community Wellbeing and Cabinet Member Adults, Health and Wellbeing, both have a standing invitation to the meeting. 
 


