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Internal Audit Progress Report 2024/25 
 

 

Our SWAP assurance framework and definitions can be found here (www.swapaudit.co.uk/audit-framework-and-definitions). SWAP work is completed to comply with the 
International Professional Practices Framework of the Institute of Internal Auditors, further guided by interpretation provided by the Public Sector Internal Audit Standards 
(PSIAS) and the CIPFA Local Government Application Note. 

 

 

 
 

 

Indicative Rolling Opinion 

 
Our work highlighted there is generally a sound system of 
governance, risk management and control in place. We 
identified some issues, non-compliance or scope for 
improvement which may put at risk the achievement of 
objectives. 

Summary of high corporate risks, limited or no assurance 
opinions and high priority actions agreed. 

No High organisational risks identified this period. 

6 Priority 2 Findings identified. 
No Limited Assurances 

identified. 

Summary of this reporting period 

 

 

Ongoing coverage of internal audit work continues to be aligned to the corporate priorities, the Council’s 
corporate risks, SWAPS sector wide top 10 risk areas and the 8 strands of our ‘Healthy Organisation’ 
framework to demonstrate coverage across these key areas.  
 

Coverage of internal audit work has been developed to demonstrate coverage against not only complete and 
in progress audits but also those future proposed audits. 
 

Links to corporate risks has improved since the last progress update and we would expect this to increase as 
part of the rolling plan process.  

 
Nine assignments have been completed since our last progress report.  
 

Five assignments are currently in progress. One of these is at draft report stage.  

 

An update on the tracking of internal audit actions has been included in this report. There are currently 60 live 
actions pending remediation. Further detail of the status of internal audit actions, as well as additional 
functionality, is available through AuditBoard and is now available to Committee Members. 

 

Our Internal Audit Rolling Plan dashboard provides further oversight on the internal audit activity and can be 
accessed at any time to show live information.  

 

Internal Audit work either met or exceeded expectation in 99% of audits where a post audit questionnaire was 
completed. This is based on a 73% return rate (24 of 33 post audit questionnaires completed and returned). 

Assurance Opinions 

Substantial 0 

Reasonable/Certified 4 

Limited 0 

No Assurance 0 

Advisory 5 

Follow Up  0 

Investigations 0 

  

Internal Audit Agreed Actions 

Priority 1 0 

Priority 2 6 

Priority 3 8 
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A risk assessment for 2024/25 
has been undertaken which 
maps internal audit work to the 
Councils Corporate risks and 
SWAPs Top 10 Organisation 
Risks. This will ensure that 
internal audit coverage is 
focused into key areas. 
 
A continuous risk assessment 
will be undertaken throughout 
2024/25 which will inform the 
internal audit work programme 
for 2024/25.  
 
Full coverage of internal audits 
can be seen in the Rolling Plan 
Dashboard within AuditBoard.  

  Internal Audit Work Programme and Coverage 

  
 We have assessed internal audit coverage for 2024/25 based on the corporate risks taken from Herefordshire Council’s Corporate Risk 

Register presented to committee in March 2024 and SWAPs top 10 risks. The risk coverage will be updated as and when the risk register 
and SWAP Top 10 risks are updated as part of rolling plan approach.  
 
Previous coverage showed complete and in progress audits only, we have since developed our dashboard to include future proposed 
audits.  
 
The table below shows coverage to the Councils Corporate Risks for audits that are complete, in progress and future proposed. However, 
it is noted the dashboard has the functionality to filter between complete and in progress audits and future proposed audits as shown 
on the next page of this report.  
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A risk assessment for 2024/25 
has been undertaken which 
maps internal audit work to the 
Councils Corporate risks and 
SWAPs Top 10 Organisation 
Risks. This will ensure that 
internal audit coverage is 
focused into key areas. 
 
A continuous risk assessment 
will be undertaken throughout 
2024/25 which will inform the 
internal audit work programme 
for 2024/25.  
 
Full coverage of internal audits 
can be seen in the Rolling Plan 
Dashboard within AuditBoard.  

  Internal Audit Work Programme and Coverage 

  
 Coverage against the Councils Corporate Risks for Complete and In Progress Audits.  
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A risk assessment for 2024/25 
has been undertaken which 
maps internal audit work to the 
Councils Corporate risks and 
SWAPs Top 10 Organisation 
Risks. This will ensure that 
internal audit coverage is 
focused into key areas. 
 
A continuous risk assessment 
will be undertaken throughout 
2024/25 which will inform the 
internal audit work programme 
for 2024/25.  
 
Full coverage of internal audits 
can be seen in the Rolling Plan 
Dashboard within AuditBoard.  

  Internal Audit Work Programme and Coverage 

  
  

Coverage against SWAPS Top 10 Risks can also be shown across complete and in progress audits and future proposed as shown below.  
 
 
 
 
 
 

 
 
 
 

Coverage against SWAP Top 
10 risks for complete, in 
progress and future proposed 
audits.  

Coverage against SWAP Top 
10 risks for complete and in 
progress audits only. 
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Definitions of coverage and 
average opinion are shown here. 
 
The assessment of none, some, 
and good is based on the 
number of audits in these areas 
and the scope of the audits.  
 
This gives the Committee 
oversight as to whether internal 
audit is aligned to the corporate 
priorities and risks, although we 
would not expect all audits to 
align to all corporate risks.  

  Internal Audit Work Programme and Coverage 

  
 Description of coverage and the assurance are outlined here. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

High organisational risks are 
brought to the Committee’s 
attention.  
 
Limited Assurance Audits are 
brought to the Committee’s 
attention.  
 
 

  High Organisational Risks 2024/25 and Limited Assurance Opinions 

  

 There have been no high organisational risks identified in this period of reporting.  
 
There have been no limited assurance reports issued in this period of reporting. 
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One of the roles of the Audit & 
Governance Committee is to 
oversee the independence, 
objectivity, performance and 
professionalism of internal audit. 
 
SWAP promote a range of 
performance areas and 
indicators to assess our 
effectiveness and 
professionalism. 
 
The overall customer satisfaction 
level for Herefordshire Council is: 
 
 

  Quality Assurance 

  
 Following the conclusion of internal audit work, a customer satisfaction questionnaire is issued to the key audit contact to complete. 

This asks a range of questions; including the value that the audit delivered, the professionalism and conduct of the auditor, and the 
communication and timeliness of the review. 

 
From the 24 returned questionnaires (a return rate of 73%, from the 33 issued), feedback was strong; especially in relation to our 
professionalism and conduct. The below visual summarises this feedback across five themes: 
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Action Tracking 
 
 

  Action Tracking 

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Committee and senior management now have access to the Action Tracker – Management Actions Dashboard to allow a full overview 
of progress against actions. This dashboard allows the user to drill down further to specific actions and display actions in different 
formats e.g., per directorate.  
 

Pending Remediation Actions by due date are shown below:  

In the July progress report there were 88 actions for Herefordshire Council pending 
remediation.  
 
Since the Q1 progress report action tracking processes in place have closed off 42 actions 
and a further 14 actions have been agreed with Council officers.    
 
There are now 60 actions pending remediation. A breakdown of the current actions 
pending remediation, and their priority is shown here. 
 
Work will continue to gain an update from the responsible officers allocated to the 
actions and report this progress to committee. This work will concentrate on those that 
are most overdue. Those actions that have not been remediated will have updated due 
dates agreed with officers. 
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