Record of operational decision
Decision title:

Decision to grant a capital loan to Garway Primary school

Date of decision:

14th June 2022

Decision maker:

Service Director, Education, Learning and Skills

Authority for
delegated
decision:
Ward:

S136 of the Children and Families Directorate Scheme of Delegation - the
Department for Education provides statutory guidance, updated in March
2018, for local authorities in relation to schemes for financing schools.
Garway

Consultation:

None

Decision made:

To approve a capital loan to Garway primary school for £60,000 repayable
over six years at £10,000 per year from 1st April 2023 to complete the
financing arrangements for a school early years building.

Reasons for decision:

Garway Primary School has grown significantly in recent years due to increased
parental applications and having a thriving governor led pre-school on site.
The school is currently operating at the maximum capacity of the buildings
available. Lack of sufficient classroom space has meant that the main school hall
has been used as additional classroom space for the last two years.
Planning was obtained for a new Early Years classroom to provide much needed
accommodation and to improve provision for the youngest pupils. The new
building is designed specifically to meet the requirements of the Early Years
Foundation Stage and incorporates much needed free access to covered outdoor
play space. The new building is designed to a high level of sustainability, to reduce
energy consumption, thereby reducing carbon emissions.
There is no local authority capital funding available for the provision of
permanent classrooms to accommodate the pupils currently taught in the
school’s hall or mobile classrooms, so governors have been compelled to explore
options for new accommodation which are affordable from the school’s
delegated budget.
The school governors have been extremely diligent over several years and, with
the help of some generous donations from local businesses, have accrued
sufficient school balances to cover 70% of the project costs. A Local Authority
interest free loan is required to meet the final 30% of costs and will be repaid over
6 annual instalments from April 2023.

Highlight any associated Capital loans to local authority schools have been granted for many years
risks/finance/legal/
secured against agreement by the governors to automatically deduct the
equality
repayments from the school’s delegated funding. Never has a loan not
considerations:
been repaid as agreed.
Details of any
None
alternative options
considered and
rejected:
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