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Vision: Herefordshire residents are resilient; lead fulfilling lives; are emotionally and physically healthy and 

feel safe and secure.

Priorities
Supporting our residents 
to eat well, drink safely 
and get active 

Supporting our 
residents to live life to 
the full whatever their 
age

Supporting vulnerable 
residents to live and age 
well

Supporting the mental 
health and wellbeing 
for our residents

Developing 
communities to 
help keep people 
connected

Work Plan Focus 2022/23

Prevention and Inequalities Mental Health

Ambition Lead Ambition Lead

To develop a system wide shared 
understanding and commitment to prevention 
and health inequalities.

Inequalities 
working 
group

To explore and develop opportunities for 
children and young people’s mental health 
across the partners, including:
•Housing
•Access to services
•Community offer

Mental health 
Collaborative

Statutory and Key Business of the Board
Better Care Fund
JSNA
Pharmaceutical Needs Assessment
ICS Herefordshire place based plan and requirements of the ICB



HWBB Delivery Plan

• To build an evaluation framework of the preventative work to demonstrate 
value and outcomes

• To understand and develop an overview of the preventative/universal 
services across the county

• Increase the reach of the self help tools available

• To work collaboratively across partners and communities to focus on the 
most deprived families in the county 

• Oversight of delivery plan to reduce impact of fuel poverty

• To understand and develop an overview of the preventative/universal 
services across the county

• Focus on Digital Inclusion across partners

• Identifying and understanding families on the verge of needing support


