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Growth in social, emotional and mental health 
needs

• 19% of Children on SEN Support have SEMH 
needs

• 21% of Education, health and Care Plans are for 
SEMH – our highest type of need

• The number of pupils on roll 

• Expenditure on Independent School places has 
tripled in 5 years (mostly for SEMH and autism with 
anxiety)



Herefordshire’s Graduated Response –
What we would expect schools and EY Settings 
to ordinarily do from their resources

https://www.herefordshire.gov.uk/downloads/file/16977/intervention_guidance_

for_send_in_schools_and_other_educational_settings.pdf 



Covers all types of SEND including SEMH





Each broad area of SEND includes  3 sections to 
support schools and settings in what to do (see 
example below for Intervention and Support)



MHSTs in schools – now called WEST locally
• Mental Health Teams in Schools is a national program aimed at improving the mental 

health and emotional wellbeing needs of school pupils and the school as a whole.

• The aim in the NHS Long Term plan is to have covered 45% of schools in the country by 
2024. 

• Wave 3 went live in November 2021 with 4 teams across Herefordshire and Worcestershire 
covering 57 schools. 1 team in Herefordshire and 3 in Worcestershire.

• The Herefordshire team covers all the secondary schools in the county.

• The teams are based in schools and take referrals for children and young people with 
emotional wellbeing needs, they are also involved in improving the whole school approach 
towards emotional wellbeing and mental health, this includes staff wellbeing and work with 
parents. 

• Herefordshire and Worcestershire have been allocated 4 more teams across wave 7,8,9 
and 10. 

• Wave 7 will commence training in September 2022. The site selection has taken place for 
this wave and agreed by partner organisations. Wave 7 will be focused on Herefordshire 
primary schools, with the 20 most in need primary schools being part of the team. These 
have been selected based on health inequality data and local intelligence. 

• A further element in this programme has been to start a mapping exercise to identify and 
communicate the local Herefordshire offer of MH and EWB support to school and other 
practitioners as well as YP and their families.



Graduated Pathway - Children with social, 
emotional and MH difficulties EY/KS 1
Blue text – yet to be implemented Green text in place less than 12 months

1. Setting/School 
Response:
High quality 
teaching, Pastoral 
support, school MH 
lead
Escalating intensity 
of intervention: See 
Herefordshire 

graduated 

intervention 

guidance next 

slides: 

https://www.heref

ordshire.gov.uk/d

ownloads/file/169

77/intervention_g

uidance_for_sen

d_in_schools_an

d_other_educatio

nal_settings.pdf

2. School or EY 
Setting requests 
Behaviour 
Support Team 
observation and 
advice – Free to 
EY and KS1
50 children 
annually

3a. Attachment 
Difficulties
Placement in 
Nurture Group 
allows ongoing 
assessment and 
some specialist 
input
Y1/2 for 12 
months only
5 Prim. schools 
across H’shire
7 pupils each

Return to 
mainstream if 
successful or use 
assessment 
information for
EHCP to provide 
and or specialist 
placement –
usually 
Brookfield 
School from age 
7

Increasing intensity and specialism of intervention and support

3b Other 
SEMH 
Difficulties
Intervention 
place at 
Brookfield 
School

KS1 and 2
School funded

https://www.herefordshire.gov.uk/downloads/file/16977/intervention_guidance_for_send_in_schools_and_other_educational_settings.pdf


Graduated Pathway - Children with social, 
emotional and MH difficulties KS 2,3,4
Blue text – yet to be implemented Green text in place less than 12 months

1. Setting/School 
Response:
High quality 
teaching, Pastoral 
support, school MH 
lead
Escalating intensity 
of intervention: See 
Herefordshire 

graduated 

intervention 

guidance 

https://www.heref

ordshire.gov.uk/d

ownloads/file/169

77/intervention_g

uidance_for_sen

d_in_schools_an

d_other_educatio

nal_settings.pdf

2. School 
requests 
Behaviour 
Support Team 
observation and 
advice – School 
purchased

3.  Educational 

Psychologist

chairs Group 

Problem 

Solving (GPS) 

to examine 

origins of 

behaviours 

and how to 

address them

Free to school

5. If 1 to 4 
carried out, use 
assessment info. 
for EHCP to 
provide top-up 
funding or 
specialist 
placement –
usually 
Brookfield 
special School

Increasing intensity and specialism of intervention and support

4.Intervention 
place at 
Brookfield 
School
KS1 and 2

Referral to 
Pupil Referral 
Service
Intervention 
Package KS 3 
and 4
School funded

https://www.herefordshire.gov.uk/downloads/file/16977/intervention_guidance_for_send_in_schools_and_other_educational_settings.pdf


Graduated Pathway – Secondary age with severe 
anxiety incl. those with autism diagnosis
note that there is a separate multi-disciplinary diagnostic pathway
Blue text – yet to be implemented Green text in place less than 12 months

1. Setting/School 
Response:
High quality 
teaching, Pastoral 
support, school MH 
lead
Escalating intensity 
of intervention: See 
Herefordshire 

graduated 

response 

intervention 

guidance: 

https://www.heref

ordshire.gov.uk/d

ownloads/file/16

977/intervention_

guidance_for_se

nd_in_schools_a

nd_other_educat

2. Where school 
attendance is 
declining Work 
with WEST or 
Educational 
Psychology 
emotionally-
based non-
attendance 
project
Also Autism 
outreach from 
Hampton Dene

3. If 2 not 
successful in 
keeping child 
in school, 
CAMHS 
consultant 
recommends 
child to 
Home and 
Hospital 
Service (H3)

4.  H3 works 
to re-engage 
in 
education.  
Mix of home 
tuition, 
online and 
face-to-face 
at Hub 

5. Return to mainstream 
or use information for 
EHCP assessment if long 
term and entrenched
EHCP to access specialist 
intervention:-
• Bishop of Hereford 

mainstream autism 
base

• Proposed Secondary 
Autism Hub if not 
able to access 
mainstream

Increasing intensity and specialism of intervention and support

https://www.herefordshire.gov.uk/downloads/file/16977/intervention_guidance_for_send_in_schools_and_other_educational_settings.pdf


Training Offer for Schools – a selection
Educational Psychology– school funded

• Emotional Literacy for Support Assistants (ELSA) – Training plus 

ongoing supervision sessions for TAs. 50 more trained last 12 months 

• The Teenage Brain

• Trauma informed Attachment

• Various sessions on autism, ADHD, self-harm

Behaviour Support Team – school funded

• Team Teach – strategies for de-escalation

• Behaviour strategies for schools

Autism Education Trust – Council funded until July 2023

• AET L2 and L3 whole school training on good practice

WEST – CCG funded

• Whole School approaches to MH



Finally..

• Nursery provision

• Schools and Colleges – champions needed

• Resilience around attendance 

• Review termly

• Revisit in 2023

• Discussions welcome


