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Introduction

What I do 
during the 

day

Having
choice and 

control

Being 
healthy 
and safe

Where I 
Live

Herefordshire’s learning 
disability strategy is a 10 
year strategy that was 
signed off by cabinet in 

June 2018

It is a joint strategy with 
the CCG and 

Herefordshire Council 
and focusses on adults 

and young people in 
transition

The strategy has 4 
themes

The strategy is delivered 
by many projects with a 

range of partners

This presentation 
updates of the work to 
date during the first 3 

years



Working together- LDPB
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Learning Disability and Complex 
Needs Board

AWB
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Sustainability & Transformation 
Partnership H&W

Herefordshire 
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How do the plans work?

H&W ICS

Learning 
Disability and 
Autism 3 year 

Plan

Learning 
Disability 

Implementation 
Plan

Learning 
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Complex needs 
Programme



How are we doing overall 
against all the priorities?

What I do 
during the 

day

Having
choice and 

control

Being 
healthy 

and safe

Where I 
Live

Complete
50%

Work in progress
47%

Not started
3%



How are we doing overall in 
the priority where I live?

Where I 
Live

Complete
46%

Work in 
progress

54%



Where I live Where I 
Live

A personal story from a man with a learning disability who 
moved into a new supported living scheme developed as a 
result of the strategy



How are we doing overall 
against the priority of choice 
and control

choice 
and 

control

Complete
85%

Work in progress
15%



Example of what we are doing 
to embed the priority of choice 
and control

choice 
and 

control



How are we doing overall for 
the priority what I do during 
the day

What I do 
during the 

day

Complete
50%

Work in progress
40%

Not started
10%



What I do during the day

A personal story of how a person with a learning disability has 
adapted during the Coronavirus pandemic, and how assistive 
technology reduces social isolation.

What I do 
during the 

day



How are we doing overall for 
the priority of being healthy 
and safe

Being 
healthy and 

safe

Complete
20%

Work in progress
80%



An example of the progress 
made against the priority of 
being healthy and safe

Being 
healthy and 

safe

Key focus for this priority has been to support people to 

remain safe during the pandemic.

New developments against the plan include avoiding 

admissions to locked hospitals and out of county 

inpatient facilities through a shared 

Complex Needs framework



What Next…

Review work 
to do, and 

develop next 
steps

Test the plan 
is working 

through user 
engagement

Continue 
activity 

where WIP

Continual improvement and development of plans to support the priorities



Any Questions?


