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Corporate plan

• Updated “1 page plan” developed to 
set out the ambitions of the council 
and the principle ways of working

• Key ambitions remain as stated in 
November

• Changes reflect conclusion of 
consultation



Feedback from consultation on proposals - priorities

• There was majority 
support for all of the areas 
identified for additional 
investment, with as many 
as four out of five agreeing 
with additional investment 
in council-owned care 
homes or villages (81%) 
and publicly-owned 
affordable housing (79%). 



Feedback from consultation on proposals - budget

• 4% council tax increase; 51.5% was about right or too little 

• A small majority (53%) disagreed with the allocation of 
Council Tax as set out in the budget till receipt

• Comments that expressed an opinion about the allocation of 
spend were mostly saying that not enough was allocated to 
particular services, rather than too much.  Services 
mentioned most frequently were related to the environment 
and place.



Net Revenue Budget 2020/21 –
following provisional settlement

£k

Council Tax assumed 3.9% 109,780

Business rates 36,726

Revenue Support Grant 635

Rural services delivery grant 5,101

Adult social care grant 4,875

Total net budget 157,117



The Base Net Budget requirement 

Directorate Base at 

November 

scrutiny £k

Legal 

services £k

PWLB 

interest £k

Base 

Budget

£k

Adults and Communities 56,282 56,282

Social care pool 2,054 2,054

Children and families 30,699 30,699

Economy and Place 28,955 28,955

Corporate Services 15,803 700 16,303

Total Directorate 133,793 700 134,493

Central 22,306 318 22,624

Total Net Budget 156,099 700 318 157,117



2020/21 Assumptions 

• 3.9% increase in Council Tax ( 1.9% general, 2% Adults Social Care) 
Band D = £1,573.77 increase of £1.14 per week;

• Improved better care fund (ibcf) £6.6m (£5.4m Adults and £1.2m 
new schemes);

• Public Health grant of £9.2m, ring fence to continue;

• Provisional settlement shared, consultation open until 17 January, 
final settlement will follow



Children and young people – no change 
from November

19/20 revised 

base £m Savings £m

Looked after 

children £m

Edge of care 

£m

Improving 

social care 

services £m

Inflation 

pressures 

£m Total £m

Proposed 

revenue budget 27.2 (0.3) 1.1 1.0 1.0 0.7 30.7

The provisional settlement announced on 20 December 2019 included £2.2m 

new home bonus grant income.

One off funding considered for utilisation to fund unforeseen budget 

pressures in relation to the costs of looked after children. 



Childrens capital request – increases to current 
schemes

Scheme Description
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Brookfield School

Improvement project seeking to achieve higher school buildings 
compliance, more robust fire evacuation buildings compliance, 
the release of a council owned split site facility at Symonds 
Street, the capacity to deliver the full statutory curriculum and 
improved accommodation.  2.7 1.2 1.2 1.2 

Peterchurch Primary 
School

A replacement primary school for Peterchurch including all 
teaching and support spaces, including playground and playing 
field, necessary for it to function as a full one form entry school.  
The facility will include for the provision of a nursery and 
continued use of the swimming pool 5.5 5.3 5.3 5.3 

Total 8.2 6.5 6.5 6.5 



Children and young people
National

91% of LAs spent more than planned for in 2017/18; 93% predicted for 2018/19

LAC numbers – increased by 10% in four years nationally to 2018

CP numbers – 2018 biggest increase nationally in last four years; numbers have increased by 84% in last decade

LGA – by 2020 there will be a £2billion funding gap in children’s services due to rising demand

2018 – spend on children’s services the fastest growing area of council spend in the country; spend on looked after children 
growing at a faster rate than the overall rate (9% in one year vs 6.7% overall)

Recent DfE figures note that the number of unborn recorded within total number of children in need nationally has almost 
trebled in last eight years 

Herefordshire

1 in 5 living in poverty; increase in vulnerable children; increase in children with special educational needs, increase in fixed 
term exclusions

CP numbers varied significantly over number of years but higher rate than nationally over last four years

LAC numbers – far higher than statistical neighbours, rate of new entrants is coming down but still relatively high

Early Help – from 500 early help assessments in 2018 to 1,200 in 2019

Contextual Safeguarding – child exploitation, county lines

Unaccompanied Asylum Seeking Children

Section 20s conversion









Edge of Care investment



Oral health needs assessment



Oral health needs assessment


