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Public health function

 Mandated and non-mandated activities
» Conditions of the public health grant
 Commissioned services

» Assurance and challenge

» Health protection

* Public health advice
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Breadth of public health activities
and services (i)

« Commissioned services:
« Drug and alcohol service

 Public Health Nursing Service (integrated health visiting
and school nursing)

« Sexual health services

NHS Health Checks

Smoking cessation (in-house)
Healthy lifestyle training (in-house)
Fit families

Postural stability

Blue text: mandated function
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Breadth of public health activities
and services (i)

* Epidemiology
« National Child Measurement Programme (NCMP)
 Oral health (5 year olds) survey

 Understanding local need; strategy, policy and
service development

* Needs assessments including JSNA, service
developments, developing and implementing strategies

« Community/public engagement:
* Public health campaigns and communications

« Healthy Living Network
* Advice and guidance (WISH) Blue text: mandated function
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Breadth of public health activities
and services (i)

« Contribution to health partnership working:

* Public health advice to CCG through core offer: needs
assessments, governing body etc.

« STP work-streams
* Public health input into panels: CDOP, SDMI, IFR

« Assurance/Challenge
e Screening and immunisation

* Health protection role

Blue text: mandated function
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Role of prevention

Prevention improves population health
by:

92,407 (J%) 3506

* Preventing health problems developing AR s
In the first place (primary prevention)
. . 460,407 (g3 130
« Stopping health problems from getting B
worse (secondary prevention) 862 N 12
* Reducing the impact of disease on
people’s health and wellbeing (tertiary 883 . @3 ...
prevention) =

Uiy

#EIW2016
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Role of prevention

Prevention can help to reduce health and social
care pressures by:

» Keeping people healthy for longer
* Reducing demand on public services
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Health and behaviour

Forty per cent of the
UK's overall
disability-adjusted life
years lost are caused by
tobacco, high blood
pressure, overweight
and obesity and low
physical activity (2010

figures). This is through
their contribution to
diseases such as heart
disease, stroke and
lung cancer.

40% of disability-adjusted




Examples of Return On £l
Investment (ROI) for public
health interventions

Return on investment
Birmingham’s Be Active programme of free use of leisure centres and

other initiatives returned an estimated £23 in quality of life, reduced
NHS use and other gains for every £1 spent.

Return on investment

Housing interventions to keep people warm, safe and free from cold Return on investment

and damp are an efficient use of resources. Every £1 spent on Every £1 spent on drugs treatment saves society £2.50 in reduced NHS and

improving homes saves the NHS £70 over 10 years. Loca {8 social care costs and reduced crime.
TheKingsFund) e

TheKingsFund>

TheKingsFund>

Loca (8

Loca {8
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Public Health  Return on investment of oral health improvement
England programmes for 0-5 year olds”

Reviews of clinical effectiveness by NICE (PH55) and PHE (Commissioning Better Oral Health for Children and Young People, 2014) have found that
the following programmes effiectively reduced tooth decay in & year olds:

|

Targeted provision of
toothbruzhes and
paste by post

A targeted fluoride

varnish programme

]

£1 spent = £2.29

- _—

£1 spent = £1.03

£1 spent = £2.74 £1 spent = £1.54

*All targeted programmes modelled on population decayed, missing or filled teeth (dmift) index of 2, and universal programme on dmit for England of
0.8. The modelling has used the PHE Retum on Investment Tool for oral health interventions (PHE, 2016). The best available evidence has been used
in this tool and where assumptions are made these have been clearty stated

PHE Publications gateway number: 2016321 © Crown copyright 2018



Public health approach

* Intelligence (JSNA, other needs assessments)
» Evidence (NICE, PHE, scientific research)

» Partnership working across the system

» Population and community focused

00 hfdscouncil HerefOrdshire.gov.uk



The Blueprint

Key principles

Self care

Strength based approach
Think independence

Think family

Think whole system

Hexible workforce

Promotion of whole wellbeing
Make every contact count
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Impact of programmes:
ActiveHere
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A

An estimated 34,600 adults in Herefordshire are physically inactive.
Evidence shows this greatly increases their risk of developing health
conditions including diabetes, coronary heart disease,
cerebrovascular disease and cancer, and is also linked to reduced
mental health and well-being.

Launched in January 2016, Active HERE is a project designed to reduce
the risk of preventable health conditions by enabling 2,600 inactive people
living in Herefordshire to engage with sporting activities.

ctive
HERE
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Active HERE focuses 0N Inactive
adults across the county:.

* Active Plus: 1to 1 * Active in the
support over 12 weeks. Community:

. Motivational signposting to a range
interviewing, goal of physical activity
setting and review options

- Follow up at 3 and 9 * Follow up at 12 weeks
months
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Qutcomes

Outcome

Target for 31.12.18

Actual (30.6.18)

The number of people you will
engage with the project

10,551

12,954

The number of inactive people
you will engage

2,655

2,311

The number of inactive people
you will move in to 1x30mins

1,958

1,675

The number of people you will
aim to

have still engaged in sport at 3
months

991

1,005

The number of people you will
aim to have still engaged in sport
at 6 months

593

280**

The number of people you will
aim to have still engaged in sport
at 12 months

505

150%**
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Clients accessing ActiveHERE and levels of deprivation:

Additional info:

Deprivation Quintile Count Percent Percent with |General population
known
Quintile
Not recognised 62 6.17%
Q1 - Most deprived | 116 11.54% 12% 8%
Q2 239 23.78% 25% 24%
Q3 380 37.81% 10% 14%
Q4 146 14.53% 15% 17%
Q5- Least deprived |62 6.17% 7% 7%
6 Client -> 1005 100.00%
Deprivation
Quintiles group
listed
00 hfdscouncil
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Impact of programmes:
Substance misuse
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Integrated substance misuse
service

* Integrated drug and alcohol service

« Emphasis on building resilience and strategies to
managing recovery (in line with national strategy)

« Group work in structured and non structured settings:
good evidence for sustainable changes through group-
work and peer support

« Addaction: provider since Dec 2015
* ~600 service users: 60% opiate users

» Herefordshire has higher than average:
« age of opiate users
* length of treatment for opiate users (41% in treatment for =26y)
* length of career for opiate users (48% = 21y)
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Integrated substance misuse
service cont.

« Have been challenges with performance figures, but it
has improved significantly and now top in comparator
groupings for opiate successful completion of treatment.

 Holistic service: many individuals have experienced
positive outcomes in housing, employment or education

« Current areas to further progress are:
e young people’s service;
 reaching and engaging with those using non opiate drugs;

 reaching and engaging with those drinking harmfully (not
dependently — as these are generally engaging well); and

 partnership work to improve outcomes to families affected by
parental substance misuse.
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Successful completion of drug treatment for opiate users:
PHOF Indicator 2.15i 2010-2016, with 2017 projection based on
performance data

20 Projected
—— Herefordshire PHOF based
@ England on
15 performance
data
== 10 /g
5 @
O
O
0
2010 2012 2014 2016 2017

PHE Fingertips, with 2017 data from NDTMS
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Impact of programmes: Healthy
ifestyle trainer service
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Healthy lifestyle trainer service

 Addresses need around adults:

* 6 in 10 adults are overweight or obese (2016/17)

» 18% of adults (aged 19+) inactive (<30mins moderate
Intensity equivalent minutes per week) (2016/17)

* 14% of adults smoke (2016); 25% routine and manual
worker adults smoke (2014)
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« Healthy lifestyle trainer service was established in 2012.
This service is delivered by Health Trainers.

 Health trainers:

 are drawn from within local communities, and provide ‘support from next
door’ rather than ‘advice from on high’

» are arecognised role (NHS Health Education, 2016)

« utilise an evidence-based methodology with underpinning psychological
theory. Includes the use of tools such as motivational interviewing and goal
setting to facilitate a positive change in lifestyle behaviour, assess
readiness to change, build self-confidence and improve self-esteem

* The service seeks to empower individuals to make positive lifestyle
changes and embed healthy choices within communities

e Focus on engaging with communities and individuals who are hard
to reach or exposed to inequalities in health.
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HLTS: Impact

Emotional wellbeing Smoking prevalence

Physical activity Alcohol consumption

Eating habits Social isolation
Weight management Health inequalities

Since 2012, 2,500 people supported to make positive lifestyle changes in areas such
as smoking, physical activity, alcohol, diet and emotional issues.

52% of these people were from the most deprived areas of the county

Mean changes:
« Wellbeing: 20% increase
» Self efficacy: 12% increase
« BMI: 3.5% reduction
« Moderate physical activity: 50% increase
 Fruit and veg consumption: 40% increase
 Fried fatty food consumption: 55% reduction
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Health protection

 Emergency planning and outbreaks — LHRP
* Immunisations and screening programmes
» Seasonal flu

* [nfection Prevention Control

* Tuberculosis

* Blood Borne Viruses

» Health Protection Committee

« Example — TB case and partnership working
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Service improvement plans

« 2018/19 service improvement plans: Ageing well
and starting well plans

* Four broad categories:

 Improving public health through the wider council and
other Herefordshire assets

* Ensuring good health protection;

 Topic specific needs assessments, strategy development
and action plans; and

* Improvements in commissioned services
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2018/19 service improvement
plan: ageing well

High level objective

Implement an alcohol harm reduction strategy for
Herefordshire

Embed Healthy Living Network across Council, with
stakeholders, businesses and community groups

Embed MECC across the Council, with stakeholders and in
communities

Health protection service improvements

Improve uptake of flu vaccination in residential care homes

Embed public health in council duties (Health in all policies)

NHS Health Checks review

00 hfdscouncil HerefOrdshire.gov.uk



2018/19 service improvement
plan: starting well

High level objective
Improve children’s dental health

Reduce childhood obesity and promote healthy weight and
healthy eating

Increase uptake of immunisations and vaccinations,
particularly around HPYV, vulnerable communities and flu in
pregnant women

Implement robust contract management processes and
outcome measures for the public health nursing service

Improve reach of substance misuse service to young people
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Health in all policies:
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Planning:
« Development work:

« Planning framework: Work towards inclusion of
public health in local planning policy
* Process: Protocol for triage and input from

public health on applications

« Guidance: Guidance for neighbourhood plans
« Input into consultation on key documents and

applications e.g. Hereford Area Plan

NHS Health Checks review
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2012/19 cervice imnraovement
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NHS Health Checks Review:

% of eligible population offered NHS % of NHS Health Check offers taken
Health Check, by quarter up, by quarter

-0 Herefordshire® England 100

-~ Herefordshire 4 England
75
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« 2017M8:18% of eligible population offered HC « 2017/18:47% uptake by those offeredNHS HC
» Offermetrequirement (100% over 5 years) » Annual uptake similar or just below Eng ave

Review will look at:

 Who's taking up NHS Health Checks? By gender, age,
deprivation, practice, geography

« What are the outputs and outcomes e.g. CVD risk
scores, recorded actions such as advice, signposting
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Inequalities

* Public health interventions can help reduce health
Inequalities, through for example targeting services
to those most in need and/or living in the most
deprived areas.

 Achievements with HLTS, ActiveHere

* Increase focus on health inequalities: e.qg.
Immunisation for vulnerable communities,
childhood obesity, children’s oral health, NHS
Health Checks review and JSNA
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Risks and challenges
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How you can help

« Small changes for yourself

* Changes for your community
» Challenge back to the Councll
» Healthy Living Network
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