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Title Hereford Enterprise Zone Retained Business Rates —
Herefordshire Growth Programme

Decision maker Cabinet member economy and growth

Information about cabinet, including the names and contact details
of the cabinet members, can be found here:

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251

Date of decision 21 August 2025

Report exemption class Open

Reason for being a key This is a key decision because it is likely to result in the council
decision incurring expenditure which is, or the making of savings which are,

significant having regard to the council’s budget for the service or
function concerned. A threshold of £500,000 is regarded as
significant.

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive
Arrangements) (Meetings and Access to Information) (England) Regulations 2012.

General exception or special | No
urgency (as defined in the
constitution)

Purpose To approve the expenditure of the retained business rates
from the Hereford Enterprise Zone, to deliver a county wide
business growth, skills and inward investment programme

Decision a) To approve the expenditure of up to £1.4 million of
retained business rates from the Hereford Enterprise
Zone (held in the Enterprise Zone Business Rates
Growth Reserve) to implement a county wide economic
development programme to enable growth.

b) To delegate to the Director for Growth all operational
decisions related to the implementation of the
programme, including the commitment of expenditure
from the approved funds.

Reason for the decision As set out in the report. Documents relating to this decision are
available at

http://councillors.herefordshire.gov.uk/mglssueHistoryHome.aspx?Ild=50051206



http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251
http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50051206

Options considered

1. To not approve the expenditure of the retained business
rates — the funds would remain in a council reserve and
not benefit the growth of the local economy. This option
is not recommended.

2. To focus the funding on further investment on the Hereford
Enterprise Zone only — the Enterprise Zone has benefitted
from significant council and public investment, successfully
supporting the growth of Hereford. If only targeted at the
Enterprise Zone the retained funds cannot be utilised to
support the economic development of all of the county, as
per the government intention and original council decision to
form the Enterprise Zone. This option is not recommended.
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