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Herefordshire Council 

Minutes of the meeting of Cabinet held at Herefordshire Council 
Offices, Plough Lane, Hereford, HR4 0LE on Thursday 15 
December 2022 at 2.30 pm 
  

Cabinet Members 
Physically Present 
and voting: 

Councillor David Hitchiner, Leader of the Council (Chairperson) 
 
Councillors Ellie Chowns, Gemma Davies and Diana Toynbee  

  
Cabinet Members in 
remote attendance 

Councillor Liz Harvey, Deputy Leader of the Council (Vice-Chairperson) 
Councillors John Harrington and Ange Tyler 

 Cabinet members attending the meeting remotely, e.g. through video 
conferencing facilities, may not vote on any decisions taken. 

 

Cabinet support 
members in attendance 

Councillors John Hardwick and Paul Symonds 

Group leaders / 
representatives in 
attendance 

Councillors Peter Jinman, Jonathan Lester, Bob Matthews and Toni Fagan 

Scrutiny chairpersons in 
attendance 

Councillors Elissa Swinglehurst, Jonathan Lester and Phillip Howells 

  

Officers in attendance: Chief Executive, Director of Resources and Assurance, Director of Public 
Health, Corporate Director - Children & Young People, Corporate Director 
- Economy and Environment, Head of Legal Services and Service Director 
Improvement 

 
175. APOLOGIES FOR ABSENCE   

Apologies were received from Cllr Pauline Crockett. 
 

176. DECLARATIONS OF INTEREST   
None. 
 

177. MINUTES   
Resolved: That the minutes of the meeting held on 24 November 2022 be 

approved as a correct record and signed by the Chairperson. 
 
 

178. QUESTIONS FROM MEMBERS OF THE PUBLIC  (Pages 5 - 10) 
Questions received and responses given are attached as appendix 1 to the minutes. 
 

179. QUESTIONS FROM COUNCILLORS  (Pages 11 - 12) 
Questions received and responses given are attached as appendix 2 to the minutes. 
 

180. REPORTS FROM SCRUTINY COMMITTEES   
The recommendations from the Children and Young People’s Scrutiny Committee in 
relation to the Children’s Improvement Action Plan were dealt with as part of the 
substantive item on the agenda. 
 
There were no other scrutiny reports to be considered. 
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181. CHILDREN’S IMPROVEMENT ACTION PLAN   
The cabinet member children and families introduced the report and recommended that 
the improvement action plan be approved for submission to Ofsted. She thanked 
everyone who had contributed to the draft plan and explained that engagement would 
continue following the submission to Ofsted. 
 
The draft improvement action plan was considered by the children and young people 
scrutiny committee. The cabinet member proposed that the three recommendations 
made by the scrutiny committee be accepted and highlighted the responses provided in 
the supplementary paper to the report. 
 
Cabinet members discussed the draft plan and noted that: 

 An accessible version of the plan would be produced once it had been approved; 

 The speed of response to contacts and requests for information had improved 
but there was still work to do; 

 The council was working with midwifery and health visitor services to develop 
pathways for early support for expectant mothers and newborns, the impact of 
this would need to be monitored over time. 

 
The chairperson of the children and young people scrutiny committee thanked cabinet 
members for the quick and positive response to the three recommendations made by the 
committee. He highlighted that there had been a constructive exchange between officers 
and members and that the additional timelines added showed the council was working at 
pace. 
 
Group leaders spoke to give the views of their groups. In response to queries raised it 
was noted that: 

 Minor changes would be made to the text of the plan by the corporate director to 
clarify that the practice priorities reflected a vision rather than an aspiration; 

 Achieving appropriate permanent arrangements for children in care was a priority 
for the service; 

 There had been a robust scrutiny process and this would continue to ensure 
progress, however some activities were dependent on others being completed or 
sufficiently progressed; 

 It was important to listen to families and the council was working to build trust and 
improve the service from a low base; 

 Improving recruitment and retention of permanent staff was an urgent priority and 
also ensuring that the progress already made was embedded; 

 There were no measures at the moment for SEND as a new strategy was 
currently being worked on, appropriate measures would be identified as part of 
that work; 

 There would be engagement with families on improvements to the SEND service. 
 

 
It was resolved that: 
 

a) That the Executive Response to the scrutiny recommendations on 
Children’s Services Improvement Action Plan (at Appendix 1), made by the 
Children and Young People Scrutiny Committee at its meeting on the 13 
December 2022, be agreed; 
 

b) Cabinet endorse the Improvement Action Plan outlined in Appendix A; and 
 

c) Cabinet authorise the Corporate Director for Children and Young People in 
consultation with the council’s Corporate Leadership Team to submit the 
action plan to Ofsted no later than 20 December 2022. 
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182. TO ACCEPT AND SPEND ANY APPROVED UK SHARED PROSPERITY PLAN AND 
RURAL PROSPERITY FUNDS APPROVED BY GOVERNMENT   
The cabinet member environment and economy introduced the report. The plan for 
expenditure of the UK Shared Prosperity Fund was previously agreed by Cabinet in July 
2022 and subsequently submitted to the government. An addendum to the plan was 
approved in November for expenditure of the additional Rural Prosperity Fund allocation. 
 
The council had received notification that the initial shared prosperity fund plan had been 
approved. It was proposed that the funds be accepted and spent in line with the agreed 
plan. 
 
An announcement on the rural prosperity fund was still pending but, subject to 
government approval being received, it was proposed that cabinet also agree to accept 
this fund and spend in line with the submitted addendum. It was noted that securing this 
approval now would allow implementation of the planned expenditure to begin promptly 
once confirmation of the funds was received. 
 
Group leaders gave the views and comments of their groups, which were noted.  
 
 
It was resolved that: 
 

a) Following government approval of the submitted Investment Plan, Cabinet 
approve the acceptance and expenditure of the £6,642,187of UKSPF 
allocated to Herefordshire (£5,507,211 Revenue and £1,134,976 capital); 
 

b) Subject to government approval of the submitted Addendum to the UKSPF 
Investment Plan, Cabinet approve the acceptance and expenditure of the 
£1,705,669 (capital) of RPF allocated to Herefordshire; and 

 
c) To delegate to the Corporate Director for Economy and Environment, in 

consultation with the Cabinet Member for Environment and Economy and 
the Section 151 Officer, all operational decisions in implementing the 
funding in accordance with the Herefordshire UKSPF Investment Plan and 
RPF Addendum. 

 
183. COUNCIL TAX PREMIUMS ON SECOND HOMES & EMPTY PROPERTIES   

The cabinet member finance, corporate services and planning introduced the report. She 
explained that, subject to the Levelling Up and Regeneration Bill receiving Royal Assent, 
any changes to introduce additional Council Tax premiums needed to be confirmed at 
least 12 months ahead of their implementation. If the proposals in the report were 
approved they would be put to Council in the forthcoming budget information and 
included in the Medium Term Financial Strategy. The proposals would see additional 
premiums take effect from 1 April 2024 for second homes and properties that had stood 
empty for a period of between 1 and 2 years. 
 
Cabinet members noted a persistent concern that Herefordshire residents struggled to 
buy and rent affordable housing. The use of council tax premiums was a tool to 
encourage owners of empty properties to bring them into use. Cabinet members also 
noted in discussion that: 

 Properties let as holiday rentals generate income for the local economy; 

 Similar premiums were in place in Wales and the data could be examined to 
judge the effectiveness and impact these measures; 

 It was estimated that implementation of these measures could provide up to 
£12m in additional income for the council; 

 Many second homes were in rural communities where demand for housing was 
high; 
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 Any income generated would be part of the council tax revenue and it would be 
at the council’s discretion as to how it was spent. 

 
Group leaders gave the views and queries of their groups. In response to queries raised 
it was confirmed that: 

 The council had good data on the number of properties these premiums might 
apply to, partly as a result of applications for covid grants; 

 There was a grace period for empty properties but this was not very long as the 
council was actively trying to bring empty properties into use; 

 There was already a premium for properties that had been empty for over 2 
years, the longer the property was empty the greater the premium; 

 The Act would give the option to the council so it would have the choice whether 
to implement it or not. 

 
 
 
It was resolved that: 
 
Cabinet recommends that the following additional Council Tax premiums be 
applied from 1 April 2024, subject to the referenced legislation being approved: 

 100% premium for second homes; 

 100% premium for properties which have been empty and unfurnished for a 
period of between 1 and 2 years. 

 
The meeting ended at 4.11 pm Chairperson 
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PUBLIC QUESTIONS TO CABINET – 15 DECEMBER 2022 
 
Question 1 
 
From: Mr P McKay, Leominster 
To: Cabinet Member, Infrastructure & Transport 
 
Referencing questions 21-07-2022 and 27-10-2022, when the Parish Submissions that have now 
been digitised are added to the PROW website increasing visibility and availability, it will be seen 
that comparing the Parish Submissions for CRF with early Definitive Maps identifies that this led 
to many, well over 100, Green lanes being shown as Footpath, council officers never using non-
statutory CRF when raising the definitive map, nor as RUPP as intended, and the ROWIP finding 
that the byway and bridleway network is very fragmented with more bridleways needed 
throughout the county. 
 
With the non-statutory term CRF coming about due to Government issuing guidance to Parishes 
that included non-statutory terms will you ask them to acknowledge this, and with use not 
considered by Parish meeting to be limited to that of footpath include mention of this in your List 
of Anomalies? 
 
Response 
 
Thank you for your question. 
The council’s Modifying the Definitive Map process is publicised on the council’s website, link 
below: 
https://www.herefordshire.gov.uk/public-rights-way/definitive-map-statement-dms/3  
 
If there is evidence that a route is not correctly defined and there needs to be a change to the 
Definitive Map, the council will review and address as to the process, this will be managed as 
resources become available. 
The council will not add CRF to the list of Anomalies as we do not have the supporting evidence 
to justify. The council advise that any evidence and request to amend the Definitive Map should 
be submitted as set out in the process. 
 
 
Question 2 
 
From: Ms D Conway, Leominster 
To: Cabinet Member, Children and Families 
 
In July, at Full Council, the claim was made that the incidence of Fabricated and Induced 
Illness (FII) in Herefordshire is 100 times the national average. In response, members and the 
public have been reassured by senior figures in this Council that the incidence of cases of is 
“not unusual when considered against other authorities”.  
 
When challenged in October to justify this claim, the public were told an audit was underway 
but not yet complete.  
 
The Council committed to completing the audit by 18 November and to publishing the data “if it 
was ready”.  
 
Can the Council explain the delay and confirm when the data will be ready please? 
 
Response 
 
We recognise that there is considerable interest in the outcome of this request. The data is 
currently being validated and cross-checked and a further electronic search of case records has 
been requested by the Director of Children’s Services to ensure that we have the most accurate 
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information possible before publishing this. We expect this activity to be concluded by mid-
January. 
 
Supplementary question 
 
It is important that everyone remembers that the public did not “request” an audit – they asked to 
see the data in Full Council that the rates of Fabricated and Induced Illness in Herefordshire are 
not above the national average. It is hugely disappointing that you are now saying that the audit 
will not be complete until mid-January, which is 6 months from when the allegations were made. 
This is hardly the LA acting at pace but confirms that the LA are consistent in moving timelines 
and targets, which is not in the public’s best interests.  
 
The council have claimed publicly that they have a lower than average FII number yet they are 
still not able to provide data. It is a concern that this delay in providing this information is a 
deliberate act so it cannot be incorporated into Mrs Brazil’s forthcoming report. Understandably, 
the public have a right to seek transparency on delayed timelines, briefing & full reasons for the 
delay in providing factual information. 
 
If there were even 6 cases of FII locally that would represent 10 times the national average. I 
haven’t done an audit but I personally know of 5 mothers locally who have been accused, and in 
all five cases the accusation of FII was wrong. There is already enough data to know that FII has 
been overused in this county, and used as a tool for threatening parents who were asking for 
help from social services. In all five cases, the child has had a medical condition which had not 
yet been diagnosed or neuro-diversity or both. 
 
So with at least five false accusations locally, it is extraordinary to hear that the rate of cases if 
not above the national average.  
 
We can only hope that the investigating officer who is gathering the FII fact based data is 
independent from the LA to avoid a conflict of interest.  
 
Rather than spending a huge amount of funds on an officer and copious amount of time trawling 
through all the Department’s records, (which have, in any case, been criticised in multiple 
inspections and court judgements) would it not have been better to ask all families who have 
been accused of FII to step forward into a safe space, perhaps by making direct contact with the 
external independent reviewer? 
 
Response 
 
The cabinet member recognised this was an area of concern and explained that the data was 
being checked thoroughly in order to give an accurate response. Anyone wishing to discuss 
personal experiences were welcome to contact the cabinet member or the corporate director of 
children’s services directly. 
 
 
 
 
Question 3 
 
From: Hannah Currie, Hereford 
To: Cabinet Member, Children and Families 
 
The new plan, whilst commendably constructed, fails to grasp staff remain in post who are 
known to have toxic views. Toxic views do not just mean arrogance and the term "that's the 
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Herefordshire way" or equivalent paraphrasing, it means deeply unsettling bullying characters 
and immoral view points.   
 
An inability to recognise disabled parents traits that do not come from a malicious point is 
present. In turn disabled parents are pigeonholed into malicious categories unnecessarily. This 
is an equality/discrimination issue showing a clear lack of training. 
 
At the full council meeting a former directorate employee has borne witness to a phrase "you 
hatch we snatch" being commonly used within the directorate. I cannot imagine any reasonable 
person agreeing that it is acceptable behaviour. 
 
Are you going to send a clear message this behaviour will not be tolerated via public 
dismissals? 
 
Response 
 
We do not recognise the former employee’s assertion that this is a phrase in use in the service 
but if it were, we would have no hesitation whatsoever to give a clear message that it would be 
unacceptable and would not be tolerated in this service along with any other language or 
behaviour that might be considered to be bullying or discriminatory. 
 
Supplementary question 
 
It is hardly surprising to the families affected that there is again more denial regarding allegations 
of a former employee. As there was no exit interview for this employee by the council you cannot 
claim this matter wouldn’t have been raised if given a safe space. Ofsted and past press releases 
confirmed the council had overly optimistic views regarding the department. The official response 
to my question is again overly optimistic. The significantly higher numbers of children in care and 
adopted when compared nationally has to stem from an attitude somewhere. The lies and 
inaccurate information given to courts by the children's director has to stem from somewhere. 
When you work from the assumption that this phrase was in use, with the culture of being heavy-
handed in the removal of children, these numbers make sense. Remember the commitment to 
leave no stone unturned? I would suggest the time has come to start working from this 
hypothesis. In my experience, few of the cabinet do understand how Herefordshire Council are 
unintentionally discriminatory or intimidating - being the only person last Friday to be interrupted 
repeatedly during reading a supplementary question and the chair later took circa two minutes 
20 seconds to read another question was unreasonable. If you can publicly behave in this manner 
as a chairman who later was recorded as saying ‘shut her up will you’ towards a traumatized 
female in public then what happens behind closed doors is clearly questionable. Please can the 
cabinet member answer when will the children’s directorate, council members, along with the 
managers for all local authority staff receive additional training for dealing with traumatized 
parents, disability, equality, human rights - and the training needs to be specific trauma behaviour 
both paediatric and adults, which is separate training.  
 
Response 
 
The cabinet member agreed that disrespectful language should not be tolerated and that 
attitudes and assumptions were important. Training was being added to the plan and the cabinet 
member was always keen to hear specific suggestions about the training required. It was also 
important to publicise the training that was available.  
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Question 4 
 
From: Rachel Gallagher, Hereford 
To: Cabinet Member, Children and Families 
 
What support are you offering for the children that have lost a sibling to adoption and what are 
you doing to prevent it? 
 
There has been no change, how can we trust you to not permanently separate more sibling 
groups especially when the adoption rates in Herefordshire are higher than the national 
average? 
 
Response 
 
Whilst we will always try to keep siblings together there are occasionally times when this is not 
possible.   Multi-agency support is offered to children and young people who have been 
separated from their sibling(s). This support is individually tailored to each child and 
circumstance. 
 
The decision whether or not to keep siblings together where the plan is one of adoption is 
carefully considered and scrutinised. The Local Authority, the Guardian ad litem, and the Courts 
have a duty to consider the needs of each individual child which, in rare occasions, might mean 
that siblings are not placed together. This could include cases where the courts grants Placement 
and Adoption orders. 
 
Adoption rates in Herefordshire in 2021-22 and for the current year in progress are not higher 
than the national average. 
 
Supplementary question 
 
You do not try to keep siblings together. You do not even allow them to form a bond. How can a 
court consider the relationship between siblings when you've denied them one? As for support, 
where is it? Again, three children that have had no support and were made to believe that they 
will be seeing their sibling every six weeks - it's been six months how is this acceptable? It took 
you four months to arrange for my kids to meet because their kinship / foster carer refused to 
travel and blamed one of the children. If I had done that it would be emotional harm and neglect, 
yet someone you've passed off does it and you support it. How is that fair and in the best interests 
of the children? As for the adoption work rate can you provide statistics to back up your claim of 
not being higher in the national average? 
 
Response 
 
The cabinet member explained that she understood the issues raised and how difficult and 
emotional the matter was. The information would be provided in a written response. Individual 
cases could not be discussed in the public meeting but the cabinet member and corporate 
director of children’s services were happy to arrange a private meeting.  
 
 
Question 5 
 
From: Sarah de Rohan, High Sheriff of Herefordshire 2022-23 
To: Cabinet Member Commissioning, Procurement and Assets 
 
What plans have the Council for ensuring that the Shirehall does not deteriorate further?  What 
budget and what action is to be implemented?  When do the Council anticipate that the 
Nightingale (temporary court) will be up and running at Churchill House? 
 
Response 
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Thank you for the query. To answer first the second part of the query, the Council continues to 
work with and support HMC&TS to bring a temporary court on line. Lease terms have been 
offered to take occupation of a building the Council owns and we await HMC&TS formal 
acceptance and legal completion. The HMC&TS have submitted a Listed Building Consent 
application for works that need to be undertaken to the temporary court site. Once approval is 
obtained we anticipate a formal plan of action from HMC&TS about their plans for occupation.  
 
With regards the Shirehall property, works continue to make safe ceiling plasterwork, after 
seeking specialist advice, with the building being maintained and monitored in line with its listed 
status and winter conditions ie: heating is on, checks are scheduled, remaining works to 
stabilise the structural features implemented. The Council is using a mix of both revenue and 
capital funding to manage the site. 
 
 
Question 6 
 
From: Ms Reid, Hereford 
To: Cabinet Member, Children and Families 
 
The Ofsted report states: 
 
“The timely and robust identification and multi-agency response to children and young people 
who are at risk of harm, including, but not limited to, the response to pre-birth children and 
babies …” 
 
which is effectively support to pregnant women and mothers of babies. 
 
The draft Herefordshire Children’s Services Improvement Plan states: “Pre-birth pathway 
completed (September 2022)” though the implementation date is not mentioned. 
 
When will all women needing help under the pathway receive it and will support be given to the 
mothers of babies under one under the pathway or separately and when will this be 
implemented?  Should the Plan be finessed? 
 
The rate of babies taken into care in Herefordshire increased to 6.7 per 10,000 children (2021-
22) from 3.6 (2020-21).  I estimate the rate for babies under one taken into care is 120 per 
10,000. 
 
Response 
 
It is really important to us that expectant mothers (and all families) are provided appropriate levels 
as support as soon as they need it.   
 
The revised pre-birth pathway has already been introduced and positive results are being seen. 
Assessments, support and interventions are timelier. Health partners have been complimentary 
of the new pathway and over time we shall be gathering and evaluating the feedback from 
families in receipt of services. We will continue to monitor this and evaluate the impact over time. 
 
The rate (per 10,000 children) of children under the age of one taken into care was 3.6 in 2020/21 
and 6.7 in 2021/22; this equates to an additional 11 children. 
 
Supplementary question 
 

Many public questions have not been fully answered; this PQ was not answered at all. Please 
fully answer it. 

Number 3 of the Ofsted “Areas for Improvement” includes: 
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“… response to pre-birth children and babies…” 

which effectively is support for pregnant women and mothers of babies. 

Would the Cabinet recommend that the draft Herefordshire Children’s Services Improvement 
Plan is amended to include implementation by 31 March 2023 of the Ofsted-recommended 
support for the mothers of babies? 

This should reduce the increasing number of babies going into care which suggests some reu-
nification would be possible.  Also the high rate (and cost) of children in care in Herefordshire 
suggests increased reunification.  However, the Plan (6.5) states: 

“Scoping of [reunification] framework underway with draft due February 2023”. 

I suggest that Cabinet considers recommending that the Plan is amended so that implementa-
tion is expedited. 
 
Response 
 
The cabinet member agreed about the importance of reunification and that this was included in 
the plan. The action plan under discussion at the meeting was a high level plan and there were 
other delivery plans that would contain the detail of support for mothers of babies. The cabinet 
member invited the questioner to meet with the service director for improvement for a more 
detailed discussion on the matter.  
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COUNCILLOR QUESTIONS TO CABINET – 15 DECEMBER 2022 
 
Question 1 
 
From: Councillor Nigel Shaw, Bromyard Bringsty ward 
To: Cabinet Member, Finance, Corporate Services and Planning 
 
I was concerned to hear last week that the Hoople ICT support team were at half 
strength, with staff having to do extra shifts to provide cover.  ICT is crucial to all 
Council activities. Will the Cabinet member responsible confirm the steps that they are 
taking to address this issue? 
 
Response 
 
Hoople IT Services is dedicated to excellence of service delivery wherever possible.  
 
User support is principally delivered via the ‘Service Desk Team’ who answer telephone 
calls, e-mails and website-submitted questions and the ‘Desktops Team’ who would fulfil 
most in-person support requests. The Service Desk Team consist of fifteen positions, the 
Desktops Team of ten positions, both teams working across all Hoople customers. 
Unfortunately, for a short period recently the desktops team of ten staff were reduced to 
five members. This was a result of the concurrent impact of three vacancies due to 
resignations, one annual leave request and an unexpected sickness.  
 
If Cllr Shaw was made aware of the pressures to the Desktops Team who were at these 
reduced numbers then an impression of ‘half strength’ may have been given (although 
this team would typically operate with 8 or 9 members across all customers due to normal 
leave, sickness and training expectations). For IT Support in those same days, overall 
across Service Desk and Desktops Teams, seventeen people were working, around 77% 
of normal capacity of twenty two. Operationally, although a risk to service delivery had 
already been flagged with the Council’s IT Client, the commitment and dedication of the 
remaining staff meant the vast majority of requests have been delivered successfully, 
with some longer-term tasks delayed to release immediate capacity.  
 
Recent Herefordshire Council work has included a higher than normal number of office 
relocations under the Plough Lane workspace reorganisations and MASH team moves. 
This type of work is deliberately completed out-of-hours and at weekends to minimise 
the impact on other office staff who will subsequently use the facilities. Given the recent 
number of vacancies this has led to the remaining desktops team members being in high 
demand. Aware of the pressures, weekend and evening working has been widened to 
other IT Services staff in other teams, several of whom have accepted the overtime 
working. Within Herefordshire Council, members of the PMO have offered their 
assistance during the most pressured times working alongside IT staff within Plough 
Lane to ensure work is completed on-time and safely. Within Hoople, to address retention 
and encourage recruitment, a market-forces supplement has already been added to the 
desktops team roles; a recent recruitment drive has just completed with two offers made 
to applicants, which follows seven previously unsuccessful rounds of recruitment. Further 
measures are in active consideration if required.  
 
By working together with other local partners through Hoople Ltd. Herefordshire Council 
has directly benefited from economies of scale with the IT support teams. Despite the 
exceptional loss of around five staff members the resilience available from the larger 
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team saw user support of 22 reduced to 17, allowing core services to remain delivered 
and key project outcomes largely unaffected. 
 
Supplementary question 
 
What is the current total complement of roles for the Council and for Hoople, and how 
many vacancies are currently open for each? In other words the number of fte roles 
currently in the Council and Hoople and how many vacancies in each organisation. Is the 
mean level of absent roles reflected in a budget reduction? i.e. SWAP (South West Audit 
Partnership) make a provision of 3.5% of payroll cost saving for vacancies, maternity 
leave and sickness. Does the Council reflect this kind of saving in its budget? 
 
Response 
 
The cabinet member confirmed that a written response would be provided and asked 
that the scope of the question be confirmed by the councillor.  
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Further information on the subject of this report is available from  
Francis FernandesJoanna Sumner, Head of Legal Services, email: 

francis.fernandes@herefordshire.gov.uk 

Approval of contractual arrangements 
with Hoople Limited and the creation of 
a new Shareholder Committee 
 

Meeting: Cabinet  

Meeting date: 12th January 2023 

Report by: Cabinet member Finance, Corporate Services and Planning;  

 

Classification 

Open   
 

Decision type 

 

 
Key 
 
This is a key decision because it is likely to be significant having regard to the strategic nature 
of the decision; and / or whether the outcome will have an impact on the amenity of the 
community or quality of service provided by the authority to a significant number of people 
living or working in the locality (two or more wards) affected.  

Wards affected  

(All Wards); 

Purpose 

To consider and approve legal arrangements to manage and regulate the relationship 
between Hoople and the Council and to agree the terms of reference for a Shareholder 
Committee to improve the governance of Companies or other arrangements that the Council 
is involved in. 

Recommendations 

That: 

a) Cabinet approve the terms of the new Services Agreement between the Council 
and Hoople Limited substantially in the form set out in Appendix 1; 
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29/11/2022 January version 

b) Cabinet note that Hoople Limited have been consulted on the Service 
Agreement. 

c) Cabinet agree the Terms of Reference for the Shareholder Committee and 
nominate the Membership of a Shareholder Committee of Cabinet set out in 
Appendix  2; 

d) That Cabinet recommend to Council changes to the Constitution to strengthen 
the governance framework to enable Audit and Governance Committee to have 
effective oversight of the governance of the Shareholder Committee; to extend 
the terms of reference of Scrutiny in relation to the operation of the Shareholder 
Committee, and to be explicit about the powers to set up the Shareholder 
Committee. 

e) The Deputy Section 151 Officer and the Monitoring Officer following consultation 
with the Cabinet Member for Finance, Corporate Services and Planning are 
authorised to finalise the Hoople Services Agreement and to take all operational 
decisions with regard to the implementation of the above recommendations. 

 

Alternative options 

To not agree to make the changes recommended in this report. However this is not 
recommended as it would not improve the governance of the various companies and 
arrangements the Council has and it would not help to better manage contractual 
arrangements with Hoople Limited. 

 

Key considerations 

 
1. Introduction and Background 

 
Hoople Limited 

 
1.1. The Council is a shareholder in Hoople Limited (“Hoople”) along with Wye Valley NHS 

Trust and Lincolnshire County Council. Hoople, as a limited company, is a distinct legal 
entity in law with a separate legal personality from the Council. 
 

1.2. Hoople currently benefits from the exemption under Regulation 12 of the Public 
Contracts Regulations 2015 (PCR). This exemption allows the Council to commission 
services from Hoople without the need to comply with other provisions of the PCR 
regulations which would entail the triggering of extensive procurement requirements. 

 
1.3. The Council historically entered into a Service Legal Agreement (“SLA”) with Hoople to 

provide certain services to the Council. Hoople provide the following services through 
the SLA:  

 
a) IT Services 
b) Finance Services 
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c) Revenues and Benefits Services 

d) Human Resources, Payroll and Recruitment Services 

e) Training & Education Services 
f) Building Services and Facilities Management Services 

 
1.4. Currently, Hoople provides services in the following additional area:  
 

a) Hoople Care 

 

1.5. The number of services provided by Hoople and the growth and the complexity of the 
relationship is not reflected in the current SLA. There is therefore a need to more strongly 
formalise the arrangements and relationships involved to better manage the risks and to 
monitor delivery outcomes for Herefordshire Council as shareholder. Therefore, the 
Council has revisited the umbrella/core terms and the current service level agreements. 
The proposed arrangements have been tailored more formally for individual services, 
through what are referred to as Work Packages in the Services Agreement proposed by 
this report. To reflect this greater formality the terminology will move from Service Level 
Agreement (as currently) to Services Agreement to reflect the formal contractual nature 
of the relationship. Whilst the Services Agreement is in an advanced form there are 
technical elements that need further consideration and advice from external lawyers and 
agreement with Hoople.  Statutory Officer delegations are therefore being sought to 
facilitate changes. 

 

1.6. There are two broad issues being considered in this report relating to the relationship 
between the Council and Hoople:  

 
a) The increase in services provided by Hoople which are not captured in the current 

SLA. This is, it is proposed,  to be formalised through a Services Agreement and  
 

b) To better establish stronger, structured governance arrangements for the Council 
as shareholder in companies by the creation of a formal member led Shareholder 
Committee. This Committee will have a broader remit in that it will consider various 
companies and other arrangements that the Council is involved in apart from 
Hoople. The other shareholders of Hoople will manage the relationship with Hoople 
through their own governance arrangements.  

 
1.7. The Council commissioned external lawyers, Pinsent Masons to provide specialist 

guidance on the Service Agreement and the Shareholder Committee. This approach will 
help mitigate against some of the problems some other Councils have found with 
complex company arrangements. The approach, as much as possible, takes into 
account best practice in relation to such public sector companies.  

 

1.8. The Council and Hoople are separate legal entities, distinct from each other although 
there is a relationship through the Council’s shareholding of Hoople and Director 
appointments. These arrangements are regulated by company law. The Services 
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Agreement  seeks to manage and regulate the relationship between the Council and 
Hoople in the following key areas (this is not an exhaustive list): 

 
a) It identifies clearly Hoople’s obligations to the Council. 
b) Structures the way services can be requested and delivered. 
c) Requires a Statement of Works. 
d) Structures and identifies contract management arrangements- including structured 

and planned meetings. 
e) Identifies clear change request procedures. 
f) Payment processes. 
g) Insurance arrangements. 
h) Liabilities. 
i) Termination clauses (subject the initial 5 year contract period). 
j) Access arrangements for the Council to audit and inspect Hoople’s accounts. 
k) Dispute resolution arrangements. 

 
1.9. The draft Services Agreement is attached at appendix 1 of this report. 

 

1.10. Whilst the main Services Agreement will have template work packages for each service 
delivered by Hoople, the detail in terms of what will be delivered will be in the Work 
Packages. Each distinct service will have its own work package. These Work Packages 
will be completed in full collaboration with the newly appointed Work Package owners. 
 

2. Shareholder Committee 
 
2.1. There have been a series of high profile Local Authority owned company failures in 

recent years many of which have had serious consequences for the Local Authorities 
and the citizens impacted by their services. The Council’s shareholding in relevant 
companies represents an ownership or part ownership stake in that entity so effective 
oversight by the Council as Shareholder is vital to ensure the proper stewardship of 
public funds. The proposals for a Committee of Cabinet to act as shareholder in relation 
to current and future wholly or part council owned companies is considered to be an 
appropriate response to the lessons learnt from other Local Authority failures and is 
considered good practice to ensure effective governance and the proper separation 
between the role of directors, shareholders, investor and commissioner. 
 

2.2. The Shareholder Committee’s terms of reference are broad and will enable the 
Committee to improve and structure shareholder engagement by providing oversight 
review of relevant Companies or arrangements; oversight of decisions; monitoring risk; 
identifying good practice and ensuring that the entity can be held to account for delivering 
on its objectives and various other matters. 
  

2.3. To be clear, whilst this report seeks to better formalise and regulate the Council’s 
relationship with Hoople, the scope of the Shareholder Committee is much wider and it 
will manage and regulate various companies and other relationships for example Cyber 
Quarter Limited and Hereford Enterprise Zone. The proposed terms of reference of the 
Shareholder Committee are attached at appendix 2. 
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2.4. The Shareholder Committee approach is proposed to be member led and ensures 

strong, structured and transparent governance arrangements of relevant legal entities 
and arrangements. It is proposed that the Shareholder Committee will form part of the 
overall governance arrangements for the Council in relation to companies and other legal 
entities which are wholly or partly owned or controlled by the Council (including where 
such control comes about indirectly, such as via a loan agreement). Consequently, the  
Shareholder Committee will be subject to the Council’s normal scrutiny arrangements, 
which will strengthen overall accountability and its governance arrangements will be 
overseen by the Audit and Governance Committee. 

 

2.5. Through its governance arrangements and the processes and guidance it uses the 
Council will be able to ensure that there is a strong focus on managing conflicts of 
interests between members on the Shareholder Committee (or its advisors) of relevant 
Companies . Furthermore, it is recognised that office holders (e.g. Directors) whether 
members or Officers, are fully supported in their roles by Monitoring Officer guidance 
and relevant training of all participants. In order to strengthen the overall governance 
framework regarding the formal establishment of a Shareholder Committee, it is 
proposed that changes to the constitution are recommended to Council to clarify Audit 
and Governance Committee’s oversight of the Shareholder Committee’s governance, 
together with changes to Scrutiny terms of reference to enable it to scrutinise the 
operation of the Shareholder Committee. It is also good practice for the Constitution to 
contain an explicit power enabling the Executive to set up sub-committees. The 
Monitoring Officer will, following Cabinet’s approval of this report, take a report to Full 
Council seeking the changes outlined above.  

 
2.6. It is proposed that the Shareholder Committee is composed of four Cabinet Members, 

to be appointed by Cabinet. 

 

2.7. Substitutes will be allowed to cover for absence or where the meeting context requires 
the presence of another Cabinet member, so long as they are members of Cabinet (the 
Executive). The Shareholder Committee will be exercising decisions relating to the 
Council’s role as member, owner, lender or other position of significant control over a 
subsidiary where the decisions are the responsibility of the Shareholder Committee. 

 
2.8. The appointment of Directors to Companies is an important role for the Shareholder 

Committee. It is possible for Members and Officers to be appointed to Directorships of 
Companies but this should be related to the Offices they hold at the Council, so that their 
appointments cease when they no longer hold the relevant role. The discharge of the 
Director role is highly technical and carries with it certain legal obligations and potentially 
personal liabilities outlined in company and the common law.  It is important that the 
Council is clear on the reasons for appointing particular Members or Officers to relevant 
companies and that they hold the relevant skillset and receive the necessary training 
and support to fulfil their responsibilities. The Council will therefore appoint to Director 
roles those with the relevant competencies and abilities supported by relevant guidance 
and training. Therefore, an internal guidance and policy document will be prepared on 
the rationale and need for particular Member and Officer representation on relevant 
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companies together with the training and support they will be given to discharge their 
roles.   

 

2.9. It is important to note that Directors have separate duties, in company law, to the 
Companies they represent. This is distinct to the duties or obligations they have to the 
Council as member or employee. Many but not all liabilities can be mitigated by 
insurance or Council indemnities. Therefore adequate insurance will be maintained for 
relevant Council appointed Directors, supported by Indemnities approved by the Council 
which are already in place. The Companies themselves will need to maintain insurance 
policies protecting Directors. Guidance will be provided to Officers and Members by the 
Monitoring Officer.  

 

2.10. The Shareholder Committee will be advised by the Section 151 and the Monitoring 
Officer (or their nominated Deputies). 

 

2.11. The Shareholder Committee will be implemented as soon as legally possible if approved 
given the need to establish the committee; align powers with the constitution and for 
Democratic Services to develop a cycle of meetings. 

 

Community impact 

 

3. The Council’s County Plan 2020 to 2024, identifies the need for the Council to use its 
resources wisely for the benefit of the Communities it supports. Clear, objective and 
measurable requirements through a Services Agreement Hoople will support this strategic 
objective. Further, structured, open and transparent management of the Council’s 
shareholder responsibility will support the management of risk, best practice and value for 
money.  

 

Environmental Impact 

4. This is a decision on back office functions and process and will have minimal direct 
environmental impacts. However, consideration has been made to minimise waste and 
resource use in line with the Council’s Environmental Policy.  

5. The environmental impact of this proposal has been considered through the service 
specification and includes appropriate requirements on the contractor/delivery partner to 
minimise waste, reduce energy and carbon emissions and to consider opportunities to 
enhance biodiversity. This will be managed and reported through the ongoing contract 
management.   

6. The development of this project has sought to minimise any adverse environmental impact 
and will actively seek opportunities to improve and enhance environmental performance.  
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Equality duty 

 
 

7. Under section 149 of the Equality Act 2010, the ‘general duty’ on public authorities is set 
out as follows: 

 
A public authority must, in the exercise of its functions, have due regard to the need to  

 

a) eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under this Act; 

b) advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 

c) foster good relations between persons who share a relevant protected characteristic 
and persons who do not share it. 

The public sector equality duty (specific duty) requires us to consider how we can 
positively contribute to the advancement of equality and good relations, and 
demonstrate that we are paying ‘due regard’ in our decision making in the design of 
policies and in the delivery of services. As this is a decision on back office functions, 
we do not believe that it will have an impact on our equality duty. 

The public sector equality duty (specific duty) requires us to consider how we can 
positively contribute to the advancement of equality and good relations, and 
demonstrate that we are paying ‘due regard’ in our decision making in the design of 
policies and in the delivery of services. Our providers will be made aware of their 
contractual requirements in regards to equality legislation. 

The Equality Act 2010 established a positive obligation on local authorities to promote 
equality and to reduce discrimination in relation to any of the nine ‘protected 
characteristics’ (age; disability; gender reassignment; pregnancy and maternity; 
marriage and civil partnership; race; religion or belief; sex; and sexual orientation). In 
particular, the council must have ‘due regard’ to the public sector equality duty when 
taking any decisions on service changes. 

8. Where a decision is likely to result in detrimental impact on any group with a protected 
characteristic it must be justified objectively. This means that attempts to mitigate the harm 
need to be explored. If the harm cannot be avoided, the decision maker must balance this 
detrimental impact against the strength of legitimate public need to pursue the service 
change.  

9. Hoople will, in the delivery of its obligations be required to have regard to the equality duty, 
both contractually and in practice. 
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Resource implications 

10. There are no additional financial implications arising directly from this decision, as this is 
simply looking to better structure the agreement with Hoople.  There are some minor 
additional costs of servicing the shareholder Committee. 

 
 

Legal implications 

11. The main legal implications of this report are contained within the body of this report. 

12. Ensuring that all shareholders are able to exercise strategic control over the direction of 
the company is vital and is a requirement of the Companies Act 2006.  

13. In so far as Hoople continues to comply with the requirements the council can utilise the 
current Regulation 12 PCR exemption to award contracts to Hoople without going through 
a procurement process and there will be no limitation on the nature of the contract that can 
be awarded or on what the subject matter of that contract can be. 

14. The proposed contractual structure between Hoople and the council facilitates a relatively 
straightforward contractual relationship with adequate levels of oversight and contractual 
management to maintain a strong working relationship between the council and Hoople. 

 

Risk management 

15. Approving the recommendations in this report will reduce and mitigate risks to the Council. 
The Hoople relationship will have a stronger, more defined contractual basis upon which 
delivery requirements can be better and more effectively monitored and delivered. 

16. The Shareholder Committee will further mitigate risk by ensuring that the Council’s 
management of its shareholder obligations is structured, open and transparent. 
Furthermore this area will be subject to Scrutiny in the normal way which will better 
manage risk. 

 
 

Consultees 

 
Hoople Limited; Various internal consultees. Hoople is broadly supportive of the proposals on the 

Service Agreement.  

Appendices 

Appendix 1 – draft services agreement 
Appendix 2 – shareholder committee – draft terms of reference  

Background papers 

Legally Privileged Legal Advice External Solicitors 
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Draft subject to contract – commercial in confidence 

 

 DATED                                          Draft (1) 02/11/22 
 

 
 
 
 
 
 
 
 
 

(1) THE COUNTY OF HEREFORDSHIRE DISTRICT COUNCIL 

(2) HOOPLE LIMITED 

 
 
 
 
 
 
 
 
 
 
 

SERVICES AGREEMENT 
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THIS AGREEMENT is made on [date] 

BETWEEN: 

(1) The County of Herefordshire District Council of Plough Lane, Hereford, HR4 OLE ("Council"); and 

(2) Hoople Limited, a company incorporated in England under number 07556595 whose registered office 
is at Plough Lane, Hereford, HR4 OLE ("Hoople")  

(each of Hoople and the Council being a "party" and together Hoople and the Council are the "parties"). 

BACKGROUND: 

(A) The Council is a shareholder in Hoople along with two other public sector shareholders. 

(B) Hoople is a company that currently benefits from the exemption under Regulation 12 of the Public 
Contracts Regulations 2015 (PCR). This exemption allows the Council to commission services from 
Hoople without the need to comply with other provisions of the PCR.  

(C) The parties have agreed that Hoople shall supply services to the Council from time to time on the 
basis of Work Packages as requested by the Council and agreed between the parties.   

(D) This Agreement sets out the Work Packages to be provided by the Hoople and the basis on which 
further Work Packages shall be agreed, and includes: 

(a) a high level description of the Services that Hoople has undertaken to provide; 
(b) a description of the ordering procedure under which the Council may order Work Packages 

or further Statements of Work;  
(c) a Pricing Schedule [and pricing mechanism for the Services]; and 
(d) governance arrangements for the strategic management of the relationship between the 

Council and Hoople. 
 

IT IS AGREED: 

1. DEFINITIONS AND INTERPRETATION 

1.1 In this Agreement unless the context otherwise requires, capitalised expressions shall have the 
meanings set out in Schedule 1 (Definitions). 

1.2 In this Agreement: 

1.2.1 a reference to this Agreement includes its schedules, appendices and annexes (if any); 

1.2.2 a reference to a party includes that party's personal representatives, successors and 
permitted assigns; 

1.2.3 a reference to a 'person' includes a natural person, corporate or unincorporated body (in 
each case whether or not having separate legal personality) and that person's personal 
representatives, successors and permitted assigns; 

1.2.4 a reference to a gender includes each other gender; 

1.2.5 words in the singular include the plural and vice versa; 

1.2.6 any words that follow 'include', 'includes', 'including', 'in particular' or any similar words and 
expressions shall be construed as illustrative only and shall not limit the sense of any word, 
phrase, term, definition or description preceding those words; 
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1.2.7 the table of contents, background section and any clause, schedule or other headings in 
this Agreement are included for convenience only and shall have no effect on the 
interpretation of this Agreement; and 

1.2.8 a reference to legislation is a reference to that legislation as amended, extended, re-
enacted or consolidated from time to time. 

2. PARTNERING PRINCIPLES AND OBJECTIVES 

2.1 The Council is entering into this Agreement in order to commission certain services on behalf of the 
Council through a partnership orientated relationship with Hoople. 

2.2 To support this, the Council and Hoople shall work collaboratively in a spirit of mutual trust and co-
operation when performing their obligations under this Agreement. 

3. COMMENCEMENT AND TERM 

3.1 This Agreement commences on the Commencement Date and shall continue in force until [ 
 ] 2028 when it shall automatically terminate, unless terminated earlier in accordance with clause 18 
or clause 30.3 or extended in accordance with clause Error! Reference source not found. (the 
"Term"). 

3.2  

4. HOOPLE OBLIGATIONS 

4.1 During the Term, Hoople agrees to supply, and the Council agrees to purchase, Services on the 
terms set out in this Agreement. 

4.2 Hoople shall, and shall procure that the Hoople Personnel shall at all times and in all respects: 

4.2.1 perform its obligations under this Agreement, including in relation to the supply of the 
Services in accordance with:  

(a) applicable Law; 

(b) the terms of this Agreement; and  

(c) each of the Work Packages; 

4.2.2 achieve the Milestones by the Milestone Dates set out in each Work Package; 

4.2.3 comply with the Policies; 

4.2.4 comply with any additional or special responsibilities and obligations of Hoople specified in 
each Work Package; 

4.2.5 co-operate with the Council in all matters arising under this Agreement or otherwise relating 
to the performance of the Services; 

4.2.6 use the Performance Location in an efficient manner and for the sole purpose of providing 
the Services; 

4.2.7 provide all information, documents, materials, data or other items necessary for the 
provision of the Services to the Council in a timely manner; 

4.2.8 inform the Council in a timely manner of any matters (including any health, safety or security 
requirements) which may affect the provision of the Services or the performance of any 
Work Package; 
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4.2.9 ensure that all tools, equipment, materials or other items used in the provision of the 
Services are suitable for the performance of the Services, in good condition and in good 
working order; and 

4.2.10 obtain and maintain all necessary licences, permits and consents required to enable it to 
perform the Services and otherwise comply with its obligations under this Agreement. 

4.3 Hoople shall ensure that it has sufficient, suitable, experienced and appropriately qualified Hoople 
Personnel to perform this Agreement in accordance with the timescales detailed herein. 

5. COUNCIL OBLIGATIONS 

5.1 To the extent reasonably necessary for Hoople to perform its obligations under this Agreement, the 
Council shall provide for Hoople and/or Hoople Personnel to: 

5.1.1 access to the Council Materials; 

5.1.2 access to the Performance Location; and 

5.1.3 receive such other support as detailed in the Work Package. 

6. WORK PACKAGES 

6.1 The Council may at any time provide Hoople with a written request for Services substantially in the 
form of the draft template set out in Schedule 4 or in any other form that the parties may agree in 
writing from time to time.   

6.2 Unless agreed otherwise, the parties shall agree the terms of the Work Package within 10  Business 
Days of the date of the request; 

6.3 Where the Services are Services of the type which require the parties to agree a Statement of Work 
as part of the Work Package then that Statement of Work shall be agreed by the parties pursuant to 
clause 6.4. 

6.4 Where the Services required by the Council are Services of the type which require the parties to 
agree a Statement of Work, then Hoople shall, at its cost and expense: 

6.4.1 submit a draft Statement of Work to the Council within 10  Business Days of identification 
of the requirement; 

6.4.2 promptly provide all necessary advice, support and assistance as may be required by the 
Council from time to time in considering the draft Statement of Work; 

6.4.3 promptly, update and amend the draft Statement of Work from time to time as necessary 
as a result of its interactions with the Council pursuant to clause 6.4.2; and 

6.4.4 Hoople sign the Statement of Work and provide it to the Council for signature when it is 
agreed.  The signed Statement of Work shall complete the draft Work Package. 

6.5 The Council shall be entitled to amend or withdraw a Work Package by giving Hoople notice in writing 
in relation to any Services where performance has not commenced. 

6.6 Each Work Package shall constitute a binding obligation on Hoople to supply the Services in 
accordance with the terms of the Work Package and this Agreement. 

6.7 No variation to a Work Package shall be binding unless expressly agreed in writing and executed by 
a duly authorised signatory on behalf of the Council, or otherwise in accordance with the provisions 
of clause 9. 
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6.8 No Work Packages shall be placed following the date on which notice is validly served pursuant to 
clauses [7.5.1,]18 or 30.3, or the date on which the Agreement expires pursuant to clause 3. 

6.9 Each Work Package shall form part of and be interpreted in accordance with the provisions of this 
Agreement. 

7. PERFORMANCE OF THE SERVICES 

7.1 Each Work Package shall specify the Performance Location and the Council shall make such 
premises available for Hoople on such terms agreed between the parties and detailed in the Work 
Package. 

7.2 Hoople shall perform the Services in accordance with any commencement or end dates specified for 
performance and shall achieve the Milestones by the Milestone Dates, in each case as specified in 
the corresponding Work Package. Services which do not have specified commencement or end 
dates or Milestone Dates shall be performed by Hoople as soon as possible but, in any event, within 
a reasonable period of time. 

7.3 Following performance of the Services or a relevant part of the Services as the Council may require, 
Hoople shall provide written notification to the Council stating: 

7.3.1 the date and reference number of the Work Package; 

7.3.2 a description of the Services performed; 

7.3.3 the categories, type and quantity of any Deliverables supplied; and 

7.3.4 any further information identified as being required in the corresponding Work Package 

(a "Completion Note"). 

7.4 Each Work Package shall be deemed to have been completed at such time as the Council is satisfied 
that the Services have been performed by Hoople in full and in accordance with the terms of this 
Agreement and the terms of the corresponding Work Package ("Completion"). 

7.5 Time of performance shall be of the essence. [Subject to the provisions of clause 7.6,] If in relation 
to a Work Package, Hoople fails to comply with the provisions of clause 7.2, then the Council may: 

7.5.1 refuse to accept any subsequent attempts to perform the Work Package or the relevant 
part of the Work Package and terminate the Work Package immediately by written notice 
to Hoople; 

7.5.2 procure services similar to the Services identified in the Work Package from an alternative 
supplier; and 

7.5.3 recover from Hoople all losses, damages, costs and expenses incurred by the Council 
arising from Hoople's default]. 

7.6 Hoople shall not be liable for any failure to comply with the provisions of clause 7.2 to the extent such 
failure is caused by: 

7.6.1 the Council's failure to make the Performance Location available; or 

7.6.2 an event of Force Majeure. 

8. CONTRACT MANAGEMENT AND REPORTING 

8.1 Each party shall appoint a Contract Manager for each Work Package to act as the main point of 
contact for the other party in respect of all day-to-day matters relating to the supply of the Services 
and this Agreement.  
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8.2 The parties shall ensure that the Contract Managers meet at monthly or at some such frequency as 
set out in the relevant Work Package intervals to discuss the progress being made in relation to the 
provision of the Services and any disagreements which may arise. 

8.3 Hoople shall ensure that its Contract Manager also provides a status report for submission to the 
Council on a quarterly basis detailing [describe the required contents of the status report]. 

9. CHANGE CONTROL PROCEDURE 

9.1 Where the Council or Hoople sees a need to change this Agreement (or any of the provisions in it, 
including the Services or the Work Packages), whether in order to include an additional service, 
function or responsibility to be performed by Hoople for the Council under this Agreement, to amend 
the Services or the service levels attached to the Services or otherwise in a Work Package, the 
Council may at any time request, and Hoople may at any time recommend, such Change and a 
Change Request shall be submitted by the party requesting/recommending (as applicable) the 
Change to the other. Such Change shall be agreed by the parties only once the Change Request is 
signed by both parties. 

9.2 Each Change Request shall conform to the requirements of Schedule 8.  

9.3 Until such Change is made in accordance with clause 9.1, the Council and Hoople shall, unless 
otherwise agreed in writing, continue to perform this Agreement in compliance with its terms prior to 
such Change. 

9.4 Any discussions which may take place between the Council and Hoople in connection with a request 
or recommendation before the authorisation of a resultant Change shall be without prejudice to the 
rights of either party. 

9.5 Any Services or other work performed by Hoople and/or Hoople Personnel to the Council which have 
not been agreed in accordance with the provisions of this clause 9 shall be undertaken entirely at 
the expense and liability of Hoople. 

10. WARRANTY 

10.1 Hoople represents and warrants that: 

10.1.1 it has the right, power and authority to enter into this Agreement and grant to the Council 
the rights (if any) contemplated in this Agreement and to perform the Services; 

10.1.2 it understands the Council's business and needs; 

10.1.3 the Services shall be performed in accordance with Good Industry Practice; 

10.1.4 the Services performed and the Deliverables supplied shall comply with all applicable 
Laws; 

10.1.5 the Services performed and Deliverables supplied shall conform in all material respects to 
the corresponding Work Package and Specification; 

10.1.6 the Services performed and Deliverables supplied shall not infringe the Intellectual Property 
Rights of any third party; and 

10.1.7 the Deliverables shall be free from defects in material and workmanship and of satisfactory 
quality within the meaning of the Sale of Goods Act 1979, s 14. 

10.2 Without limiting any other remedies to which it may be entitled, the Council may reject any Services 
or Deliverables that do not comply with clause 10.1 and Hoople shall, at the Council's option, promptly 
remedy, re-perform or refund the Price of any such Services or Deliverables . 
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10.3 The provisions of this Agreement and the corresponding Work Package shall apply to any Services 
and related Deliverables that are remedied, re-performed or redelivered pursuant to clause 10.2. 

10.4 Hoople shall not be liable for a breach of clause 10.1 to the extent that such breach arises by reason 
of: 

10.4.1  the Council's wilful damage or negligence; or  

10.4.2 an event of Force Majeure. 

11. PRICE 

11.1 The Prices payable by the Council in respect of each Work Package for Services are contained in 
the relevant Work Package. 

11.2 The Prices are inclusive of: 

11.2.1 [insert details, e.g. associated deliverables, travel, insurance costs]; and 

11.2.2 VAT [as may be applicable]. 

11.3 Where the Prices are calculable on a time and materials basis, Hoople will keep time sheets showing 
the hours worked by each of the Hoople Personnel in respect of the provision of the corresponding 
Services and will if so requested produce them to the Council for accounting purposes. 

11.4 Hoople will be responsible for all out-of-pocket expenses incurred by it and Hoople Personnel in the 
performance of its obligations under this Agreement and under the Work Packages. For the 
avoidance of doubt Hoople will not be reimbursed separately for these expenses. 

11.5 [Hoople may increase the Prices at any time after the first anniversary of the Commencement Date 
by giving the Council not less than [20] Business Days' notice in writing provided that: 

11.5.1 [the number of Price increases per Contract Year does not exceed [one];] 

11.5.2 [the increase does not exceed [insert percentage] of the Prices in effect immediately prior 
to the increase; and] 

11.5.3 [the increase shall not affect any existing Work Packages in force at the time of the 
increase.]] 

12. PAYMENT AND INVOICING 

12.1 Hoople shall issue its invoice in respect of a Work Package as described in Schedule 4 and the 
relevant Work Package. 

12.2 The Council shall pay all undisputed invoices: 

12.2.1 in full in cleared funds within 30 days of receipt of each invoice; and 

12.2.2 to the bank account nominated by Hoople. 

12.3 The Council shall pay any applicable VAT (or equivalent sales tax) to Hoople on receipt of a valid 
VAT invoice. 

12.4 Time of payment is not of the essence. Where sums due are not paid in full by the due date: 

12.4.1 Hoople may charge interest on such sums at two  percentage points a year above the base 
rate of the Bank of England from time to time in force; and 
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12.4.2 interest shall accrue on a daily basis, and apply from the due date for payment until actual 
payment in full, whether before or after judgment.  

13. DATA PROTECTION 

13.1 Each party agrees that, in the performance of their respective obligations under this Agreement, it 
shall comply with the provisions of Schedule 6. 

14. INSURANCE 

14.1 Hoople shall put in place and maintain the following insurance with a reputable insurer for the duration 
of this Agreement and for one  year after its termination or expiry: 

14.1.1 public liability insurance for not less than £5,000,000 in respect of each claim; and 

14.1.2 professional indemnity insurance for not less than £5,000,000 in respect of each claim. 

14.2 Hoople shall procure that the Council's interest is noted on each policy of insurance. 

14.3 On each policy renewal (including where any modifications are made to any policy) and otherwise at 
the Council's request, Hoople shall provide the Council with details of the insurance including the 
risks covered, indemnity limits and premiums paid and copies of the certificates of insurance. 

14.4 Hoople undertakes that it shall not do or omit to do anything which might invalidate or adversely 
affect the insurance that Hoople is obliged to maintain under clause 14.1. 

14.5 Hoople shall notify the Council immediately if anything occurs which has invalidated, or is likely to 
invalidate, the insurance held by Hoople. 

15. INTELLECTUAL PROPERTY RIGHTS 

15.1 In consideration of the Prices payable under this Agreement  (the receipt and sufficiency of which 
Hoople hereby acknowledges) and the parties' mutual obligations under this Agreement Hoople 
assigns to the Council absolutely with full title guarantee Hoople's  future Intellectual Property Rights 
in the Services and Deliverables and all other materials created by Hoople pursuant to this 
Agreement. 

15.2 Except as expressly agreed above, no Intellectual Property Rights of either party are transferred or 
licensed as a result of this Agreement. [Hoople shall have no ongoing right to use or license or 
otherwise encumber or exploit the Intellectual Property Rights in the Services and the Deliverables 
(or permit others to do so) following receipt by it of the Prices payable under this Agreement.] 

15.3 Subject to the foregoing, each party shall be entitled to use in any way it deems fit any skills, 
techniques or know-how acquired or developed or used in connection with [the Services or otherwise 
in connection with] this Agreement provided always that such skills, techniques or know-how do not 
infringe the other party's Intellectual Property Rights now or in the future or disclose or breach the 
confidentiality of the other party's Confidential Information. 

16. LIMITATION OF LIABILITY  

16.1 [The extent of the parties' liability under or in connection with this Agreement (regardless of whether 
such liability arises in tort, contract or in any other way and whether or not caused by negligence or 
misrepresentation) shall be as set out in this clause 16. 

16.2 Subject to clause[s 16.7 and] 16.8, the liability of Hoople shall not exceed: 

16.2.1 £[insert] in respect of any one claim or series of related claims; and 

16.2.2 £[insert] [in total OR under each Work Package] in respect of all claims[ under the relevant 
Work Package]. 
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16.3 Subject to clause[s 16.7 and] 16.8, the liability of the [Council] shall not exceed £[insert] in addition 
to its obligation to pay the [Price] (including any interest and expenses properly incurred). 

16.4 Subject to clause[s][ 16.6][,][ 16.7][ and] 16.8, neither party shall be liable for any consequential, 
indirect or special loss. 

16.5 Subject to clause[s 16.6, 16.7 and] 16.8, neither party shall be liable for any of the following (whether 
direct or indirect): 

16.5.1 loss of profit; 

16.5.2 loss of revenue; 

16.5.3 loss of[ use of] data[ that is not Protected Data (as defined in [insert reference to definition 
of Protected Data]]); 

16.5.4 loss of use; 

16.5.5 loss of production; 

16.5.6 loss of contract; 

16.5.7 loss of commercial opportunity; 

16.5.8 loss of savings, discount or rebate (whether actual or anticipated); 

16.5.9 harm to reputation or loss of goodwill; and 

16.5.10 loss of business. 

16.6 Notwithstanding clauses 16.4 and 16.5, and without limiting the Council's entitlement to recover other 
types of loss, the parties agree that the Council may recover the following from Hoople as direct loss: 

16.6.1 the cost of selecting, procuring, installing and testing replacement goods or services; 

16.6.2 wasted expenditure or unnecessary charges incurred by the Council (including regulatory 
fines); 

16.6.3 liability to third parties (including customers);  

16.6.4 the cost of rectifying lost or damaged data; and 

16.6.5 [insert other recoverable losses]. 

16.7 The limitations of liability set out in clauses 16.2 to 16.5, and the provisions of clause 16.6, shall not 
apply in respect of any indemnities given by either party under this Agreement[ and any amounts 
recovered as indemnities will be excluded in calculating total liability under clauses 16.2 and 16.3]. 

16.8 Notwithstanding any other provision of this Agreement, the liability of the parties shall not be limited 
in any way in respect of the following: 

16.8.1 death or personal injury caused by negligence; 

16.8.2 fraud or fraudulent misrepresentation; 

16.8.3 any other losses which cannot be excluded or limited by applicable Law;] 
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17. INDEMNITY 

17.1 Hoople shall indemnify the Council for any losses, damages, liability, costs and expenses (including 
professional fees) incurred by it as a result of any action, demand or claim: 

17.1.1 that the provision of the Services or Deliverables infringes the Intellectual Property Rights 
of any third party (an "IPR Claim"); 

17.1.2 that the Council is in breach of any applicable Law as a result of any act or omission of 
Hoople, 

each being a "Claim". 

17.2 In the event that the Council receives notice of any Claim, it shall: 

17.2.1 notify Hoople in writing as soon as reasonably practicable; 

17.2.2 not make any admission of liability or agree any settlement or compromise of the Claim 
without the prior written consent of Hoople (such consent not to be unreasonably withheld 
or delayed); 

17.2.3 let Hoople at its request and own expense have the conduct of or settle all negotiations and 
litigation arising from the Claim at its sole discretion provided that if Hoople fails to conduct 
the Claim in a timely or proper manner the Council may conduct the Claim at the expense 
of Hoople; 

17.2.4 take all reasonable steps to minimise the losses that may be incurred by it or by any third 
party as a result of the Claim; and 

17.2.5 provide Hoople with all reasonable assistance in relation to the Claim (at the Council's 
expense) including the provision of prompt access to any relevant premises, officers, 
employees, contractors or agents of the Council. 

17.3 If any IPR Claim is made or is reasonably likely to be made, Hoople may at its option: 

17.3.1 procure for the Council the right to continue receiving the relevant Services or using and 
possessing the relevant Deliverables; or 

17.3.2 re-perform the infringing part of the Services or modify or replace the infringing part of the 
Deliverables so as to avoid the infringement or alleged infringement, provided the Services 
or Deliverables remain in conformance to the Specification. 

18. TERMINATION 

18.1 This Agreement may be terminated by the Council giving not less than twelve (12)  weeks' notice in 
writing to Hoople[, such notice not to expire prior to the fifth anniversary of the Commencement Date].  

[To consider how a Work Package could be terminated and whether part termination of the 
Agreement is possible] 

18.2 Either party may terminate this Agreement at any time by giving notice in writing to the other party if: 

18.2.1 the other party commits a material breach of this Agreement and such breach is not 
remediable; 

18.2.2 the other party commits a material breach of this Agreement which is not remedied within 
sixty (60) days of receiving written notice of such breach; 
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18.2.3 any consent, licence or authorisation held by the other party is revoked or modified such 
that the other party is no longer able to comply with its obligations under this Agreement or 
receive any benefit to which it is entitled. 

18.3 Either party may terminate this Agreement at any time by giving notice in writing to the other party if 
that other party: 

18.3.1 stops carrying on all or a significant part of its business, or indicates in any way that it 
intends to do so; 

18.3.2 is unable to pay its debts either within the meaning of section 123 of the Insolvency Act 
1986 or if the non-defaulting party reasonably believes that to be the case; 

18.3.3 becomes the subject of a company voluntary arrangement under the Insolvency Act 1986; 

18.3.4 becomes subject to a moratorium under Part A1 of the Insolvency Act 1986; 

18.3.5 becomes subject to a restructuring plan under Part 26A of the Companies Act 2006; 

18.3.6 becomes subject to a scheme of arrangement under Part 26 of the Companies Act 2006; 

18.3.7 has a receiver, manager, administrator or administrative receiver appointed over all or any 
part of its undertaking, assets or income; 

18.3.8 has a resolution passed for its winding up; 

18.3.9 has a petition presented to any court for its winding up or an application is made for an 
administration order, or any winding-up or administration order is made against it; 

18.3.10 is subject to any procedure for the taking control of its goods that is not withdrawn or 
discharged within seven days of that procedure being commenced; 

18.3.11 has a freezing order made against it; 

18.3.12 is subject to any events or circumstances analogous to those in clauses 18.3.1 to 18.3.12 
in any jurisdiction; 

18.3.13 [takes any steps in anticipation of, or has no realistic prospect of avoiding, any of the events 
or procedures described in clauses 18.3.1 to 18.3.12 including for the avoidance of doubt, 
but not limited to, giving notice for the convening of any meeting of creditors, issuing an 
application at court or filing any notice at court, receiving any demand for repayment of 
lending facilities, or passing any board resolution authorising any steps to be taken to enter 
into an insolvency process.] 

18.4 The right of a party to terminate the Agreement pursuant to clause 18.3 shall not apply to the extent 
that the relevant procedure is entered into for the purpose of amalgamation, reconstruction or merger 
(where applicable) where the amalgamated, reconstructed or merged party agrees to adhere to this 
Agreement. 

18.5 The Council may terminate this Agreement at any time by giving not less than twelve (12) weeks' 
notice in writing to Hoople if Hoople undergoes a change of Control or if it is realistically anticipated 
that Hoople will undergo a change of Control within [two] months. 

18.6 On termination of this Agreement for any reason: 

18.6.1 Hoople shall immediately stop the performance of all Services unless expressly requested 
otherwise in relation to all or part of the Services by the Council in writing; 

18.6.2 Hoople shall promptly invoice the Council for all Services performed but not yet invoiced 
and/or refund any sums paid in advance for Services not performed; 
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18.6.3 without prejudice to any additional obligations under Schedule 6, the parties shall within 
five Business Days return any materials of the other party then in its possession or control; 

18.6.4 all accrued rights and liabilities of the parties (including any rights in relation to breaches of 
contract) shall not be affected; and 

18.6.5 all rights granted to Hoople under this Agreement or any Work Package shall immediately 
cease. 

18.7 The following clauses of this Agreement shall survive termination, howsoever caused: 

18.7.1 clause 10 (warranty); 

18.7.2 clause 13 (data protection); 

18.7.3 clause 14 (insurance); 

18.7.4 clause 16 (limitation of liability); 

18.7.5 clause 17 (indemnity); 

18.7.6 clause 18.6 (consequence of termination); 

18.7.7 clause 20 (personnel); 

18.7.8 clause 21 (non-solicitation); 

18.7.9 clause 23 (confidential information); 

18.7.10 clause 28 (audits and investigations); 

18.7.11 clause 29 (dispute resolution); 

18.7.12 clause 32 (notices); 

18.7.13 clause 45 (third party rights); 

18.7.14 clauses 47 and 48 (governing law and jurisdiction); and 

18.7.15 Schedule 6 (data protection) 

together with any other provision of this Agreement which expressly or by implication is intended to 
survive termination. 

19. EXIT 

19.1 [Clause to be included] 

20. PERSONNEL [TO EXPAND FURTHER] 

Transfer of Employees 

20.1 The parties shall comply with the terms of Schedule 7. 

General 

20.2 Hoople shall be liable for paying all Employment Costs associated with the employment of the Hoople 
Personnel and shall be responsible for making all deductions required by Law. 
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20.3 Should any such Hoople Personnel seek to recover any Employment Costs from the Council or 
otherwise claim any Employment Liabilities from the Council, Hoople shall indemnify the Council 
without limit in relation to the same. 

20.4 Hoople shall ensure that all Hoople Personnel comply with: 

20.4.1 any protocols, codes of conduct or procedures agreed between the parties to be applicable 
which may include the Policies and any occupational health and health and safety 
requirements, building access and physical security policies, employee conduct 
requirements and environmental policies which are notified to Hoople by the Council from 
time to time in writing; and 

20.4.2 Hoople's obligations under this Agreement. 

20.5 To the extent legally permissible, Hoople shall not employ as Hoople Personnel individuals whose 
previous background would reflect adversely upon the Council (including those individuals convicted 
of serious criminal offences) and Hoople shall carry out such checks as are legally permissible to 
guard against this. 

20.6 Hoople shall use best endeavours to minimise disruption occasioned by any turnover of Hoople 
Personnel. 

20.7 Hoople shall comply with all Laws applicable to the employment or retention of Hoople Personnel, 
including work permits, immigration, customs, foreign payment or similar requirements and shall 
indemnify the Council without limit against any losses, damages, liability, costs and expenses 
(including professional fees) arising out of Hoople's failure to comply with this clause 20.7. 

20.8 The Council reserves the right to demand the replacement at any time, without notice, of any Hoople 
Personnel if, in the reasonable opinion of the Council, the performance or conduct of such Hoople 
Personnel is or has been unsatisfactory or if a regulatory body requires the Council to do so, in which 
case Hoople shall promptly remove the relevant Hoople Personnel from the provision of Services 
and, where required, promptly provide replacement Hoople Personnel. The Council shall provide 
such details as it is reasonably able to provide as to the basis for any required removal of Hoople 
Personnel. The Council shall not be charged for any training or other costs incurred due to the 
change. 

Authorisation of Hoople Personnel/Security Requirements 

20.9 All Hoople Personnel whom Hoople proposes to carry out work or perform duties under this 
Agreement and who shall be required, whilst carrying out some or all of that work or performing some 
or all of those duties, to: 

20.9.1 enter [secure areas in] the Performance Location; 

20.9.2 work with the Council's personnel for extended periods; or 

20.9.3 hold a particular kind of security clearance where details of such additional requirements 
have been notified to Hoople by the Council; 

must be authorised by the Council to carry out that work or perform those duties, such authorisation 
by the Council to be in compliance with the Council's security policies from time to time in force and 
notified to Hoople in writing. 

20.10 Subject to any duties of confidence, the Council shall provide to Hoople, in the form reasonably 
required by Hoople, such information as Hoople reasonably requests, from time to time, for the 
purpose of allowing Hoople to comply with any security requirements for the purposes of clause 20.9. 
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21. NON-SOLICITATION [TO CONSIDER IF REQUIRED] 

22. SUB-CONTRACTING 

22.1 Hoople must exercise due skill and care when it selects and appoints Sub-contractors to ensure that 
Hoople is able to: 

22.1.1 manage Sub-contractors in accordance with Good Industry Practice; 

22.1.2 comply with its obligations under this Agreement; and 

22.1.3 assign, novate or transfer its rights and/or obligations under the Sub-Contract that relate 
exclusively to this Agreement to the Council or a Successor Supplier. 

22.2 Hoople shall ensure that, unless agreed otherwise in writing by the Council, all Sub-Contracts in 
Hoople's supply chain entered into wholly or substantially for the purpose of performing or 
contributing to the performance of the whole or any part of this Agreement contain provisions that: 

22.2.1 embody the principles of supply chain management set out in the Council's Policies; 

22.2.2 state that Hoople and its Sub-Contractor shall act in a spirit of mutual trust and co-
operation; 

22.2.3 require the Sub-Contractor work with Hoople in seeking continual improvement in the 
delivery of the Services; 

22.2.4 require the Sub-Contractor (at the Council's option) to assist and co-operate in responding 
to any Requests for Information; 

22.2.5 allow Hoople to terminate the Sub-Contract if the Sub-contractor fails to comply with its 
obligations under this Agreement and/or in respect of environmental, social, equality or 
employment Law; 

22.2.6 allow Hoople (at the Council's option) to novate the Sub-Contract to the Council or a 
Successor Supplier following the termination of this Agreement; 

22.2.7 require Hoople to pay all Sub-Contractors in full, within 30 days of receiving a valid, 
undisputed invoice; and 

22.2.8 allow the Council to publish the details of the late payment or non-payment if this 30-day 
limit is exceeded. 

22.3 At the Council's request, Hoople shall, at no cost to the Council, terminate or (where applicable)  
remove the corresponding Sub-Contract in any of the following events: 

22.3.1 there is a Change of Control of a Sub-Contractor which are not pre-approved by the Council 
in writing; 

22.3.2 the acts or omissions of the Sub-Contractor have caused or materially contributed to a right 
of termination under clause 18; and/or 

22.3.3 a Sub-Contractor or its Affiliates embarrasses or brings into disrepute or diminishes the 
public trust in the Council;  

22.4 If the Council can get more favourable commercial terms for the supply at cost of any materials, 
goods or services used by Hoople to provide the Deliverables and that cost is reimbursable by the 
Council, then the Council may require Hoople to replace its existing commercial terms with the more 
favourable terms offered for the relevant items. 
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22.5 If the Council uses clause 22.4 then the Price must be reduced by an agreed amount by using the 
Change Control Procedure. 

22.6 Hoople is responsible for all acts and omissions of its Sub-Contractors and those employed or 
engaged by them as if they were its own. 

23. CONFIDENTIAL INFORMATION 

23.1 Each party undertakes that it shall keep any information that is confidential in nature concerning the 
other party and its Affiliates including, any details of its business, affairs, customers, clients, suppliers, 
plans or strategy ("Confidential Information") confidential and that it shall not use or disclose the 
other party's Confidential Information to any person, except as permitted by clause 23.2. 

23.2 Subject to clause 23.5, a party may: 

23.2.1 disclose any Confidential Information to any of its employees, officers, representatives or 
advisers ("Representatives") who need to know the relevant Confidential Information for 
the purposes of the performance of any obligations under this Agreement, provided that 
such party must ensure that each of its Representatives to whom Confidential Information 
is disclosed is aware of its confidential nature and agrees to comply with this clause 23 as 
if it were a party; 

23.2.2 disclose any Confidential Information as may be required by law, any court, any 
governmental, regulatory or supervisory authority (including any securities exchange) or 
any other authority of competent jurisdiction to be disclosed; and 

23.2.3 use Confidential Information only to perform any obligations under this Agreement. 

23.3 Each party recognises that any breach or threatened breach of this clause 23 may cause irreparable 
harm for which damages may not be an adequate remedy. Accordingly, in addition to any other 
remedies and damages, the parties agree that the non-defaulting party may be entitled to the 
remedies of specific performance, injunction and other equitable relief without proof of special 
damages. 

23.4 This clause 23 shall bind the parties during the Term. 

23.5 To the extent any Confidential Information is [insert relevant term for personal data as defined in this 
agreement eg Personal Data or Protected Data as defined in Schedule 6] such Confidential 
Information may be disclosed or used only to the extent such disclosure or use does not conflict with 
any of Schedule 6. 

24. FREEDOM OF INFORMATION 

24.1 Hoople acknowledges that the Council is subject to the requirements of the FOIA and the EIRs and 
shall promptly and fully assist and cooperate with the Council to enable the Council to comply with 
its obligations in respect of those requirements. 

24.2 Where Hoople receives a Request for Information it shall: 

24.2.1 inform the Council of its receipt as soon as reasonably practicable, and in any event no 
later than 2 Business Days of its receipt; and 

24.2.2 provide a copy of the Request for Information to the Council, together with all other 
information as Hoople considers reasonably relevant to the request within 2 Business Days 
of receipt of the Request for Information by Hoople. 

24.3 Hoople shall not respond directly to a Request for Information unless expressly authorised to do so 
by the Council in writing. 
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24.4 While the Council may, if practicable and appropriate, consult with Hoople in relation to whether any 
information relating to Hoople or this Agreement should be disclosed as part of a response to a 
Request for Information, the Council shall ultimately be responsible for determining in its absolute 
discretion whether any Information or Environmental Information will be disclosed and whether any 
exemptions apply. 

25. COMPLIANCE 

Anti-discrimination and Human Rights 

25.1 Hoople shall perform its obligations under this Agreement (including those in relation to the Services) 
in accordance with: 

25.1.1 all applicable Equality Law (whether in relation to race, sex, gender reassignment, age, 
disability, sexual orientation, religion or belief, pregnancy, maternity or otherwise); 

25.1.2 the Council's equality and diversity policies or procedures provided to Hoople (as updated 
and provided to Hoople from time to time); and 

25.1.3 any other requirements and instructions that the Council reasonably imposes in connection 
with any equality obligations imposed on the Council at any time under the applicable 
Equality Law. 

25.2 In addition to clause 0, Hoople shall take all necessary steps, and inform the Council of the steps 
taken, to prevent unlawful discrimination designated as such by any court or tribunal, or the Equality 
and Human Rights Commission (or any successor organisation). 

25.3 Hoople shall, and shall use reasonable endeavours to procure that its staff, agents and Sub-
Contractors shall at all times comply with the provisions and the requirements of the Human Rights 
Act 1998 during the term of this Agreement. 

25.4 Hoople shall provide such evidence as the Council may reasonably require so as to enable the 
Council to be satisfied that Hoople is complying with its obligations under clause 25.3. 

Employment Law 

25.5 Hoople must perform its obligations meeting the requirements of all applicable Law regarding 
employment. 

Health and Safety 

25.6 Hoople shall perform its obligations under this Agreement (including those in relation to the Services) 
in accordance with: 

25.6.1 all applicable Law regarding health and safety; and 

25.6.2 the Council's policy regarding health and safety whilst at the Council's premises. 

25.7 Each Party shall notify the other as soon as practicable of any health and safety incidents or material 
health and safety hazards at the Council's premises of which it becomes aware and which relate to 
or arise in connection with the performance of this Agreement. Hoople shall instruct the Hoople 
Personnel to adopt any necessary associated safety measures in order to manage any such material 
health and safety hazards. 

Conflicts of Interest 

25.8 Hoople: 

25.8.1 must take action to ensure that neither Hoople nor the Hoople Personnel are placed in the 
position of an actual, potential or perceived Conflict of Interest; 
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25.8.2 must promptly notify and provide details to the Council if an actual, potential or perceived 
Conflict of Interest happens or is expected to happen. 

25.9 The Council will consider whether there are any appropriate measures that can be put in place to 
remedy an actual, perceived or potential Conflict of Interest. If, in the reasonable opinion of the 
Council, such measures do not or will not resolve an actual or potential Conflict of Interest, the 
Council may terminate this Agreement immediately by giving notice in writing to Hoople where there 
is or may be an actual or potential Conflict of Interest. 

25.10 Hoople shall immediately notify the Council if it becomes aware of any breach of this clause 25. 

25.11 A breach of this clause 25 shall be considered a material breach for the purposes of clause 18.2. 

26. ANTI-BRIBERY 

26.1 Hoople shall not during the term of this Agreement: 

26.1.1 commit a Prohibited Act; 

26.1.2 do or allow anything which would cause the Council, including any of their employees, 
consultants, contractors, sub-contractors or agents to breach any of the Relevant 
Requirements or incur any liability under them. 

26.2 Hoople shall during the term of this Agreement: 

26.2.1 create, maintain and enforce adequate policies and procedures to ensure it complies with 
the Relevant Requirements to prevent a Prohibited Act and require its Subcontractors to 
do the same; 

26.2.2 have in place reasonable prevention measures (as defined in sections 45(3) and 46(4) of 
the Criminal Finance Act 2017) to ensure that Associated Persons of Hoople do not commit 
tax evasion facilitation offences as defined under that Act; 

26.2.3 keep full records to show it has complied with its obligations under this clause 24 and give 
copies to the Council on request; and 

26.2.4 take account of any guidance about preventing facilitation of tax evasion offences which 
may be published and updated in accordance with Section 47 of the Criminal Finances Act 
2017. 

26.3 Hoople shall immediately notify the Council in writing if it becomes aware of any breach of clauses 
26.1 or 26.2, or has any reason to think that it, or any of the Hoople Personnel, have either: 

26.3.1 been subject to an investigation or prosecution which relates to an alleged Prohibited Act; 

26.3.2 been listed by any government department or agency as being debarred, suspended, 
proposed for suspension or debarment, or otherwise ineligible for participation in 
government procurement programmes or contracts on the grounds of a Prohibited Act; 
and/or 

26.3.3 received a request or demand for any undue financial or other advantage of any kind in 
connection with the performance of this Agreement or otherwise suspects that any person 
or Party directly or indirectly connected with this Agreement has committed or attempted to 
commit a Prohibited Act. 

26.4 If Hoople is in Default under clauses 26.1 or 26.2, the Council may by notice: 

26.4.1 require Hoople to remove from performance of this Agreement any Hoople Personnel 
whose acts or omissions have caused the Default; and 
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26.4.2 immediately terminate this Agreement.  

26.5 Any notice served by the Council under clause 26.4 shall specify the nature of the Prohibited Act, 
the identity of the Party who the Council believes has committed the Prohibited Act and the action 
that the Council has elected to take (including, where relevant, the date on which this Agreement 
shall terminate). 

27. MODERN SLAVERY 

27.1 Hoople undertakes, warrants and represents that: 

27.1.1 neither Hoople nor any of its officers, employees, agents or Sub-Contractors has: 

(a) committed an offence under the Modern Slavery Act 2015 (an "MSA Offence"); 
or 

(b) been notified that it is subject to an investigation relating to an alleged MSA 
Offence or prosecution under the Modern Slavery Act 2015; or 

(c) is aware of any circumstances within its supply chain that could give rise to an 
investigation relating to an alleged MSA Offence or prosecution under the Modern 
Slavery Act 2015; 

27.1.2 it shall comply with the Modern Slavery Act 2015 and the Modern Slavery Policy; 

27.1.3 its responses, if requested, to the Council's modern slavery and human trafficking due 
diligence questionnaire are complete and accurate; and 

27.1.4 it shall notify the Council immediately in writing if it becomes aware or has reason to believe 
that it, or any of its officers, employees, agents or Sub-Contractors have breached or 
potentially breached any of Hoople's obligations under clause 27. Such notice to set out 
full details of the circumstances concerning the breach or potential breach of Hoople's 
obligations. 

27.2 Any breach of clause 27.1 by Hoople shall be deemed a material breach of this Agreement and shall 
entitle the Council to immediately terminate this Agreement by notice under clause 18.2.1. 

28. AUDITS AND INVESTIGATIONS 

28.1 Hoople shall allow the Council and/or its agents to access, inspect and audit Hoople's records, 
accounts and other relevant information and premises (including allowing copying of documents): 

28.1.1 during normal business hours on Business Days and subject to a minimum of five  Business 
Days' notice; and 

28.1.2 not more often than two times in any [rolling 12-month] period; 

to the extent this is reasonably required for the purpose of verifying Hoople's compliance with its 
obligations under this Agreement. Where such access, inspection or audit is required by an official 
government regulator, Hoople shall allow such inspection or audit at any time and there shall be not 
be a limit to the number of such inspections or audits that can be undertaken. 

28.2 The Council shall pay the auditor's reasonable costs and otherwise bear its own costs in connection 
with the audit or inspection, unless the records show that the Council has been overcharged by [two] 
percentage points or more or Hoople is in material breach of this Agreement, in which case Hoople 
shall pay: 

28.2.1 the costs of the auditor and the Council's other reasonable costs in connection with the 
audit or inspection; and 
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28.2.2 any amount by which the Council has been overcharged and applicable interest calculated 
in accordance with this Agreement within 10 days of the Council's written request. 

28.3 When conducting audits, the Council shall comply with Hoople's reasonable directions in order to 
minimise disruption to Hoople's business and to safeguard the confidentiality of Hoople's other 
Confidential Information and that of Hoople's other customers. 

28.4 The audit rights under this clause 28 are in addition, and without prejudice, to the further audit or 
inspection obligations of Hoople or rights of the Council under Schedule 6 and each may be 
exercised separately. 

29. DISPUTE RESOLUTION 

29.1 Any dispute arising between the parties out of or in connection with this Agreement shall be dealt 
with in accordance with the provisions of this clause 29. 

29.2 The dispute resolution process may be initiated at any time by either party serving a notice in writing 
on the other party that a dispute has arisen. The notice shall include reasonable information as to 
the nature of the dispute. 

29.3 The parties shall use all reasonable endeavours to reach a negotiated resolution through the 
following procedures: 

29.3.1 within ten Business Days  of service of the notice, the contract managers of the parties 
shall meet to discuss the dispute and attempt to resolve it; and 

29.3.2 if the dispute has not been resolved within five Business Days of the first meeting of the 
contract managers, then the matter shall be referred to the chief executives/chief operating 
officers] (or persons of equivalent seniority). The chief executives/chief operating officers 
(or equivalent) shall meet within five Business Days  to discuss the dispute and attempt to 
resolve it. 

29.4 The specific format for the resolution of the dispute under clause 29.3.1 and, if necessary, 
clause29.3.2 shall be left to the reasonable discretion of the parties, but may include the preparation 
and submission of statements of fact or of position. 

29.5 If the dispute chief executives/chief operating officers has not been resolved within 10 Business Days  
days of the first meeting of the chief executives/chief operating officers   (or equivalent) under clause 
29.3.2 then the matter  may be referred to mediation in accordance with the London Court of 
International Arbitration Mediation Rules. 

29.6  Until the parties have completed the steps referred to in clauses 29.3 and 29.5, and have failed to 
resolve the dispute, neither party shall commence formal legal proceedings or arbitration except that 
either party may at any time seek urgent interim relief from the courts or emergency arbitrator relief. 

30. FORCE MAJEURE 

30.1 In this clause 30, "Force Majeure means an event or sequence of events beyond a party's 
reasonable control preventing or delaying it from performing its obligations under this Agreement". 

30.2 A party shall not be liable if delayed in or prevented from performing its obligations under this 
Agreement due to Force Majeure, provided that it: 

30.2.1 promptly notifies the other of the Force Majeure event and its expected duration; and 

30.2.2 uses reasonable endeavours to minimise the effects of that event. 

30.3 If, due to Force Majeure, a party: 

30.3.1 is[ or is likely to be] unable to perform a material obligation; or 
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30.3.2 is or is likely to be delayed in or prevented from performing its obligations for a total in any 
12 months of operation of this Agreement of more than 120 Business Days, 

the other party may terminate this Agreement on not less than four weeks' written notice. 

31. ENTIRE AGREEMENT 

31.1 The parties agree that this Agreement and the Work Packages entered into pursuant to it constitutes 
the entire agreement between them and supersedes all previous agreements, understandings and 
arrangements between them, whether in writing or oral in respect of its subject matter. 

31.2 Each party acknowledges that it has not entered into this Agreement and the Work Packages entered 
into pursuant to it in reliance on, and shall have no remedies in respect of, any representation or 
warranty that is not expressly set out in this Agreement and the Work Packages entered into pursuant 
to it. No party shall have any claim for innocent or negligent misrepresentation on the basis of any 
statement in this Agreement. 

31.3 Nothing in this Agreement purports to limit or exclude any liability for fraud. 

32. NOTICES 

32.1 Any notice given by a party under this Agreement shall: 

32.1.1 be in writing and in English; 

32.1.2 be signed by, or on behalf of, the party giving it; and 

32.1.3 be sent to the relevant party at the address set out in clause 32.2.3. 

32.2 Notices may be given, and are deemed received: 

32.2.1 by hand: on receipt of a signature at the time of delivery; 

32.2.2 by 'Royal Mail Recorded Signed For' post: at 9.00 am on the second  Business Day after 
posting; 

32.2.3 by email: at the time the transmission is received , provided that any email sent after 
1700hrs on any Business Day shall be deemed to have been received at 0900 hrs on the 
following Business Day Notices shall be sent to: 

32.2.4 Hoople Limited [ for the attention of [insert name and/or position]] at: 

[insert address] 

[[insert email address]; and] 

[copied to [insert name] at [insert address]; and] 

32.2.5 The County of Herefordshire District Council [for the attention of [insert name and/or 
position]] at: 

[insert address] 

[[insert email address]][; and OR .] 

[copied to [insert name] at [insert address]. 

32.3 Any change to the contact details of a party as set out in clause 32.2.3 shall be notified to the other 
party in accordance with clause 32.2.3 and shall be effective: 
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32.3.1 on the date specified in the notice as being the date of such change; or 

32.3.2 if no date is so specified, five  Business Days after the notice is deemed to be received. 

32.4 All references to time are to the local time at the place of deemed receipt. 

32.5 This clause does not apply to notices given in legal proceedings or in any arbitration. 

33. ANNOUNCEMENTS 

33.1 Subject to clause 33.2, no announcement or other public disclosure concerning this Agreement or 
any of the matters contained in it shall be made by, or on behalf of, a party without the prior written 
consent of the other party (such consent not to be unreasonably withheld or delayed). The parties 
shall consult on the form and content of any such announcement or other public disclosure, as well 
as the manner of its release. 

33.2 If a party is required to make an announcement or other public disclosure concerning this Agreement 
or any of the matters contained in it by law, any court, any governmental, regulatory or supervisory 
authority (including any recognised investment exchange) or any other authority of competent 
jurisdiction, it may do so. Such a party shall: 

33.2.1 notify the other party as soon as is reasonably practicable upon becoming aware of such 
requirement to the extent it is permitted to do so by law, by the court or by the authority 
requiring the relevant announcement or public disclosure; 

33.2.2 make the relevant announcement or public disclosure after consultation with the other party 
so far as is reasonably practicable; and 

33.2.3 make the relevant announcement or public disclosure after taking into account all 
reasonable requirements of the other party as to its form and content and the manner of its 
release, so far as is reasonably practicable. 

34. FURTHER ASSURANCE 

Hoople shall at the request of the Council, and at the cost of Hoople, do all acts and execute all 
documents which are necessary to give full effect to this Agreement. 

35. VARIATION 

No variation of this Agreement shall be valid or effective unless it is in writing, refers to this Agreement 
and is duly signed or executed by, or on behalf of, each party. 

36. ASSIGNMENT 

36.1 Hoople may not assign, subcontract or encumber any right or obligation under this Agreement, in 
whole or in part, without the Council's prior written consent (such consent not to be unreasonably 
withheld or delayed). 

36.2 Notwithstanding clause 36.1, Hoople may perform any of its obligations and exercise any of its rights 
granted under this Agreement through any Affiliate, provided that it gives the Council prior written 
notice including the identity of the relevant Affiliate. Hoople acknowledges and agrees that any act 
or omission of its Affiliate in relation to its rights or obligations under this Agreement shall be deemed 
to be an act or omission of Hoople itself. 

37. SET OFF 

[Except as expressly set out in this Agreement, each OR Each] party shall pay all sums that it owes 
to the other party under this Agreement without any set-off, counterclaim, deduction or withholding 
of any kind, save as may be required by Law. 
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38. NO PARTNERSHIP OR AGENCY 

The parties are independent [businesses OR persons] and are not partners, principal and agent or 
employer and employee and this Agreement does not establish any joint venture, trust, fiduciary or 
other relationship between them, other than the contractual relationship expressly provided for in it. 
None of the parties shall have, nor shall represent that they have, any authority to make any 
commitments on the other party's behalf. 

39. EQUITABLE RELIEF 

Each party recognises that any breach or threatened breach of this Agreement may cause the other 
party irreparable harm for which damages may not be an adequate remedy. Accordingly, in addition 
to any other remedies and damages available to the other party, each party acknowledges and 
agrees that the other party is entitled to the remedies of specific performance, injunction and other 
equitable relief without proof of special damages. 

40. SEVERANCE 

40.1 If any provision of this Agreement (or part of any provision) is or becomes illegal, invalid or 
unenforceable, the legality, validity and enforceability of any other provision of this Agreement shall 
not be affected. 

40.2 If any provision of this Agreement (or part of any provision) is or becomes illegal, invalid or 
unenforceable but would be legal, valid and enforceable if some part of it was deleted or modified, 
the provision or part-provision in question shall apply with such deletions or modifications as may be 
necessary to make the provision legal, valid and enforceable. In the event of such deletion or 
modification, the parties shall negotiate in good faith in order to agree the terms of a mutually 
acceptable alternative provision. 

41. WAIVER 

41.1 No failure, delay or omission by either party in exercising any right, power or remedy provided by law 
or under this Agreement shall operate as a waiver of that right, power or remedy, nor shall it preclude 
or restrict any future exercise of that or any other right, power or remedy. 

41.2 No single or partial exercise of any right, power or remedy provided by law or under this Agreement 
shall prevent any future exercise of it or the exercise of any other right, power or remedy. 

41.3 A waiver of any term, provision, condition or breach of this Agreement shall only be effective if given 
in writing and signed by the waiving party, and then only in the instance and for the purpose for which 
it is given. 

42. CONFLICTS WITHIN AGREEMENT 

42.1 In the event of any conflict or inconsistency between different parts of this Agreement, the following 
descending order of priority applies: 

42.1.1 the terms and conditions in the main body of this Agreement and Schedule 6; 

42.1.2 the other Schedules; 

42.1.3 the Work Package. 

42.2 Subject to the above order of priority between documents, later versions of documents shall prevail 
over earlier ones if there is any conflict or inconsistency between them. 
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43. COUNTERPARTS 

43.1 This Agreement may be signed in any number of separate counterparts, each of which when signed 
and dated shall be an original, and such counterparts taken together shall constitute one and the 
same agreement. 

43.2 Each party may evidence their signature of this Agreement by transmitting  by email a signed 
signature page of this Agreement in PDF format together with the final version of this Agreement in 
PDF or Word format, which shall constitute an original signed counterpart of this Agreement. Each 
party adopting this method of signing shall, following circulation  by email, provide the original, hard 
copy signed signature page to the other parties as soon as reasonably practicable. 

44. COSTS AND EXPENSES 

Each party shall pay its own costs and expenses incurred in connection with the negotiation, 
preparation, signature and performance of this Agreement (and any documents referred to in it). 

45. THIRD PARTY RIGHTS 

45.1 Except as expressly provided for in clause 46, a person who is not a party to this Agreement shall 
not have any rights under the Contracts (Rights of Third Parties) Act 1999 to enforce any of the 
provisions of this Agreement. 

46. DISPUTES 

46.1 [Detail to be inserted] 

47. GOVERNING LAW 

This Agreement and any dispute or claim arising out of, or in connection with, it, its subject matter or 
formation (including non-contractual disputes or claims) shall be governed by, and construed in 
accordance with, the laws of England. 

48. JURISDICTION 

Subject to clause 46, the parties irrevocably agree that the courts of England and Wales shall have 
exclusive jurisdiction to settle any dispute or claim arising out of, or in connection with, this 
Agreement, its subject matter or formation (including non-contractual disputes or claims). 

AGREED by the parties on the date set out at the head of this Agreement. 

Signed by [insert full name of director/authorised signatory] ................................. 

for and on behalf of [Director OR Authorised signatory] 

[Hoople Limited]  

 

 

EXECUTED as a deed by affixing the Common Seal  
of The County of Herefordshire District Council  
in the presence of:  
 
 
 
………………………………………………….  
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Name: 
 
Position 
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SCHEDULE 1  

DEFINITIONS 

"Affiliate" means any entity that directly or indirectly Controls, is Controlled by, or is 
under common Control with, another entity; 

“Agreement” means this agreement together with all its Schedules and Annexes 
including the Work Packages; 

"Associated 
Person" 

has the meaning given to it in Section 44(4) of the Criminal Finances Act 
2017; 

"Bribery Laws" means the Bribery Act 2010 and associated guidance published by the 
Secretary of State for Justice under the Bribery Act 2010 and all other 
applicable United Kingdom laws, legislation, statutory instruments and 
regulations in relation to bribery or corruption; 

"Business Day" means a day other than a Saturday, Sunday or bank or public holiday in 
England; 

"Change" means any change to this Agreement including to any of the Services or 
to any of the Work Packages; 

"Change Control 
Procedure" 

means the process by which any Change is agreed as set out in clause 9; 

"Change Request" means a request submitted by a party to effect a Change, in the form of 
the template at Schedule 8; 

"Claim" has the meaning given in clause 17.1; 

"Commencement 
Date" 

means [the date of this Agreement OR [insert date]]; 

"Completion" shall, in relation to each Work Package, have the meaning given to it in 
clause 7.4, and "Completed" and similar expressions shall be construed 
accordingly;  

"Completion Note" shall, in relation to each Work Package, have the meaning given to it in 
clause 7.3; 

"Confidential 
Information" 

has the meaning given in clause 23.1; 

"Conflict of 
Interest" 

means a conflict between the financial or personal duties of Hoople or the 
Hoople Personnel and the duties owed to the Council under the 
Agreement, in the reasonable opinion of the Council; 

"Contract 
Manager" 

is the person appointed by each party to represent it in relation to day to 
day matters arising in relation to the Services and this Agreement; 

"Contract Year" means each consecutive period of 12 months commencing from the 
Commencement Date; 

"Control" means the beneficial ownership of more than 50% of the issued share 
capital of a company or the legal power to direct or cause the direction of 
the management of the company and "Controls" and "Controlled" shall 
be interpreted accordingly; 
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"Council Materials" means  any material owned by the Council or its Affiliates relating to the 
Services (and any modifications to that material); 

"Deliverables" means the goods ancillary to the supply of the Services, to be supplied by 
Hoople to the Council; 

"EIRs" means the Environmental Information Regulations 2004; 

"Employee" means any employee (as defined in the TUPE Regulations) of the Council 
who is assigned to providing services akin to the Services; 

"Environmental 
Information" 

shall have the meaning given to it as set out in the EIRs; 

"Employee 
Liability 
Information" 

means the information required pursuant to Regulation 11 of the TUPE 
Regulations; 

"Employment 
Costs" 

means all pay, benefits, PAYE payments, national insurance 
contributions, pension contributions and other amounts payable to or in 
respect of the employment or engagement of any person; 

"Employment 
Liabilities" 

means all liabilities including, but not limited to, claims for redundancy 
payments, unlawful deductions from wages, unfair, wrongful or 
constructive dismissal compensation, compensation for age, sex, race or 
disability discrimination or discrimination on the grounds of religion, belief, 
age or sexual orientation or claims for equal pay, compensation for less 
favourable treatment of part-time workers, and any other claims whether 
in tort (including negligence), contract or statute or otherwise, and any 
demands, actions, proceedings and any award, compensation, damages, 
tribunal awards, fine, loss, order, penalty, disbursement, payment made 
by way of settlement and costs and expenses reasonably incurred in 
connection with a claim or investigation, and any expenses and legal 
costs on an indemnity basis; 

"Equality Law" means the Equality Act 2010, any statutory code issued under it and any 
supplements to it as well as associated guidance published by the 
Equality and Human Rights Commission and all other applicable UK 
legislation, statutory instruments and regulations in relation to equality 
and diversity; 

"FOIA" means the Freedom of Information Act 2000; 

"Force Majeure" has the meaning given in clause 30.1; 

"Good Industry 
Practice" 

means in relation to any undertaking and any circumstances, the highest 
degree of professionalism, skill, diligence, prudence and foresight which 
would be expected from an internationally recognised and market leading 
company engaged in the same type of activity under the same or similar 
circumstances and which is best in class; 

"Information" shall have the meaning given to it as set out in the FOIA; 

"Intellectual 
Property Rights" 

means copyright, patents, rights in inventions, rights in confidential 
information, Know-how, trade secrets, trade marks, service marks, trade 
names, design rights, rights in get-up, database rights, rights in data, 
semi-conductor chip topography rights, mask works, utility models, 
domain names, rights in computer software and all similar rights of 
whatever nature and, in each case: (i) whether registered or not, (ii) 
including any applications to protect or register such rights, (iii) including 
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all renewals and extensions of such rights or applications, (iv) whether 
vested, contingent or future and (v) wherever existing; 

"IPR Claim" has the meaning given in clause 17.1.1; 

"Know-how" means inventions, discoveries, improvements, processes, formulae, 
techniques, specifications, technical information, methods, tests, reports, 
component lists, manuals, instructions, drawings and information relating 
to customers and suppliers (whether written or in any other form and 
whether confidential or not); 

"Law" means: 

(a) any law, statute, regulation, by-law or subordinate legislation in 
force from time to time to which a party is subject and/or in any 
jurisdiction that the Services are provided to or in respect of; 

(b) the common law and laws of equity as applicable to the parties 
from time to time; 

(c) any binding court order, judgment or decree; 

(d) any applicable industry code, policy or standard; or 

(e) any applicable direction, policy, rule or order that is binding on a 
party and that is made or given by any regulatory body having 
jurisdiction over a party or any of that party's assets, resources 
or business; 

"Milestone" means an activity, process or outcome described in a Work Package 
relating to the Services to be provided under that Work Package; 

"Milestone Date" means the date set out in the Work Package by which the Milestone must 
have been achieved by Hoople; 

"Modern Slavery 
Policy" 

means the Council's anti-slavery and human trafficking policy in force[ 
and notified to Hoople] from time to time; 

"MSA Offence" has the meaning given in clause 27.1.1; 

"Performance 
Location" 

means the location set out in a Work Package at which the Services shall 
be performed; 

"Policies" means the policies of the Council as the same may be updated from time 
to time by the Council [including those detailed in Schedule 5]; 

"Price" means the prices payable for the Services as set out in 0 or as set out in 
the relevant Work Package; 

"Prohibited Act" means: 

(a) to directly or indirectly offer, promise or give any person working 
for or engaged by the Council or any other public body a 
financial or other advantage to:  

(i) induce that person to perform improperly a relevant 
function or activity; or  
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(ii) reward that person for improper performance of a 
relevant function or activity;  

(b) to directly or indirectly request, agree to receive or accept any 
financial or other advantage as an inducement or a reward for 
improper performance of a relevant function or activity in 
connection with this Agreement; 

(c) any offence:  

(i) under the Bribery Act 2010 (or any legislation repealed 
or revoked by such Act); or  

(ii) under legislation or common law concerning 
fraudulent acts; or  

(iii) defrauding, attempting to defraud or conspiring to 
defraud the Council (including offences by Hoople 
under Part 3 of the Criminal Finances Act 2017); or  

(d) any activity, practice or conduct which would constitute one of 
the offences listed under (c) above if such activity, practice or 
conduct had been carried out in the UK; 

"Recontracting 
Information" 

has the meaning set out in paragraph 6.1.2 of Schedule 7; 

"Request for 
Information" 

shall have the meaning given to it as set out in the FOIA; 

"Restricted Period" means the Term[ and a period of [insert period, eg six months];] 

"Restricted 
Person" 

means[ any person employed or engaged by the Council at any time 
during the Term in a [enter details of relevant roles, eg senior sales, 
marketing, or operational roles] who has or had material contact or 
dealings with Hoople and] any person employed or engaged by the 
Council at any time during the Term in relation to the provision or receipt 
of the Services who has or had material contact or dealings with Hoople; 

"Services" means the services to be provided by Hoople to the Council under this 
Agreement including those described in (i) Schedule 1 and (ii) the Work 
Packages, together with the corresponding Deliverables (where the 
context permits); 

"Services 
Commencement 
Date" 

means the first date on which Hoople provides the Services to the 
Council; 

"Services 
Termination Date" 

means the final date on which Hoople provides the Services to the 
Council; 

"Specification" means the description of the Services set out in Schedule 2; 

"Statement of 
Work" 

means the detailed activities, timetable, dependencies and sequence of 
events which Hoople shall perform, or procure the performance of, when 
delivering the Services agreed between the parties pursuant to clause 6.4 
and forming part of a Work Package; 
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"Sub-Contractor" any person other than Hoople, who is a party to a Sub-Contract and the 
servants or agents of that person; 

"Sub-Contract" means any contract or agreement (or proposed contract or agreement), 
other than the Agreement, pursuant to which a third party:  

(a) provides the Services and/or Deliverables (or any part of them);  

(b) provides facilities or services necessary for the provision of the 
Services and/or Deliverables (or any part of them); and/or  

(c) is responsible for the management, direction or control of the 
provision of the Services and/or Deliverables (or any part of 
them); 

"Successor 
Supplier" 

means any person taking responsibility for the provision of the Services 
following termination of this Agreement; 

"Hoople 
Personnel" 

means all employees, officers, staff, other workers, agents and 
consultants of Hoople, its Affiliates and any of their Sub-Contractors who 
are engaged in the performance of the Services from time to time; 

"Term" has the meaning set out in clause 3.1; 

"Termination 
Assistance" 

means all necessary assistance (which shall include knowledge transfer), 
as may be reasonably required by the Council to complete the transition 
of all or part of the Services from Hoople to a third party designated by 
the Council or to the Council at the Council's election and request; 

"TULR(C)A 1992" means the Trade Union and Labour Relations (Consolidation) Act 1992; 

"TUPE 
Regulations" 

means the Transfer of Undertakings (Protection of Employment) 
Regulations 2006; 

"VAT" means value added tax, as defined by the Value Added Tax Act 1994; 

"Work Package" means an agreed order for Services following a request from the Council 
as described further in clause 6.3. 
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SCHEDULE 2  

SERVICES 

[We have included the description of services provided in the current SLA as a high level outline.  We anticipate that each “Service” will have its own Work Package, 

completed using the template in Schedule 4 as the starting point and developed to capture the information from the SLA. To discuss approach with the Council.] 

Service Service Description 

IT Services All IT services to be provided by Hoople shall be provided in accordance with the Council’s Digital Strategy (available at 
https://www.herefordshire.gov.uk/directory-record/5607/digital_strategy).  

Hoople shall but provide the following IT services to the Council (without limitation):- 

(a) Local Area Network including Wi-Fi; 

(b) Wider Area Network; 

(c) Internet Access and website; 

(d) File and Print; 

(e) Email; 

(f) Storage; 

(g) Maintained Applications; 

(h) Database Services; 

(i) Helpdesk / Incident Management; 

(j) Out of hours support; 

(k) Disaster Recovery and Business Continuity in relation to Council recovery; 

(l) IT Information Governance; 

(m) Cyber Security Services; 
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Service Service Description 

(n) Device management (i.e. Laptops, Desktops, Servers, Network infrastructure); 

(o) Mobile device management; and 

(p) ICT contract management. 

Finance Hoople shall provide a full range of tailored and value add accounting and financial services, including but not limited to:-  

(a) Financial Accounting; 

(b) Management Accounting; 

(c) Creditors; 

(d) Direct Payments; and 

(e) Deputy and Appointee Service. 

Revenues and Benefits Hoople shall provide services for the efficient management of the Council’s revenue and benefit service, including services 
regarding the following:- 

(a) Council Tax; 

(b) Council Tax Support; 

(c) Business Rates; 

(d) Housing and Council Tax Benefit including Free School Meals; 

(e) Sundry Debtors and Parking Penalty Enforcement; 

(f) Adult Social Care debt recovery; 

(g) Revenues and Benefits software and Systems; and 

(h) General Service requirements. 
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Service Service Description 

Human Resources Hoople shall provide HR services including but not limited to:-  

(a) Completion of all transactional processes for payroll, recruitment and Disclosure Barring Service (DBS); 

(b) Update of HR information, which cannot (currently) be done electronically by managers; 

(c) Expert advice; 

(d) Recruitment services; 

(e) Schools statutory services; 

(f) Casework and case management; 

(g) Consultancy; and 

(h) HR transactional process and data management and reporting. 

Training and Education Hoople shall support the management, maintenance and reporting of the e-learning management system, including:- 

(a) User support; 

(b) Development of the learning management system functionality and content; 

(c) Support placements of social work students; and 

(d) Management of the Council’s Digital Apprenticeship Account.  

Care Services Hoople shall provide the following:- 

(a) Homefirst Reablement services to the community; 

(b) Employing staff for Hillside Care; 

(c) residential and respite services based at Southbank Hereford and Ridgemoor in Leominster; and 
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Service Service Description 

(d) Employment of two staff as independent trusted assessors to facilitate smoother discharges from hospital, which will 
then be used by the Council’s health and social care partners to facilitate future care plans.   

Building Services Hoople shall provide support regarding the following building services of the Council:- 

(a) Building maintenance; 

(b) Soft services for Herefordshire council properties; 

(c) Public rights of way; and 

(d) Maylord Orchards shopping centre daily management and debtor’s service.  
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SCHEDULE 3  

PRICES  

[To consider information on pricing and payment to include here] 

[Insert price list] 
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SCHEDULE 4  

TEMPLATE WORK PACKAGE  

 

Work Package date: 

Work Package reference: 

Services 

Services Commencement Date:  

Council Contract Manager:  

Hoople Contract Manager:  

Performance Location:  

Deliverables:  

Milestones and Milestone Dates:  

Charges  

Special Instructions (for example if any 

additional standards or accreditations are required to 

carry out the work): 

 

 

Service Service Description Price 

   

   

   

   

 

Statement of Work: 

[Availability of Service - To cover operating of hours, out of hours critical services, excluded 
periods of availability, etc (where applicable).] 

[Maintenance and Critical Assistance - to cover service desk availability, incident 
management, maintenance of core systems, etc. (where applicable).] 

[Joint Responsibilities / Council Responsibilities - to cover any obligations or responsibilities 
imposed on the Council solely or jointly.]  

 [Governance and Reporting]  

[Review of Services] 
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[KPI’s and Performance] 

 

Statement of Work agreed by the Customer: Statement of Work agreed by the Hoople: 

Signature Signature 

Name Name 

Title Title 

Date Date 

Date Date 

 

 

 

 

Work Package agreed by the Council: Work Package agreed by Hoople: 

Signature Signature 

Name Name 

Title Title 

Date Date 

63



 

135988583.3\671089 4 

SCHEDULE 5  

[POLICIES]  

[Consider if policies will be detailed] 
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SCHEDULE 6  

DATA PROTECTION 

PART 1 

OPERATIVE PROVISIONS 

1. Definitions 

1.1 In this Schedule: 

"Controller" has the meaning given in applicable Data Protection Laws from time to time; 

"Data Loss 
Event" 

means any event that results, or may result, in unauthorised access to 
Personal Data held by Hoople under this Agreement, and/or actual or 
potential loss and/or destruction of Personal Data in breach of this 
Agreement, including any Personal Data Breach; 

"Data Protection 
Laws" 

means any applicable Law relating to the processing, privacy and/or use of 
Personal Data, as applicable to either party or the Services, including: 

(a) the Privacy and Electronic Communications Regulations 2003 (as 
amended by SI 2011 no. 6); 

(b) the UK GDPR; 

(c) the Data Protection Act 2018, 

as each is amended in accordance with the Data Protection, Privacy and 
Electronic Communications (Amendments etc) (EU Exit) Regulations 2019 
(as amended by SI 2020 no. 1586) and incorporated into UK Law, 

(d) any Laws which implement or supplement any such Laws; and 

(e) any Laws that replace, extend, re-enact, consolidate or amend any 
of the foregoing; 

"Data Protection 
Supervisory 
Authority" 

means any regulator, authority or body responsible for administering Data 
Protection Laws; 

"Data Subject" has the meaning given in applicable Data Protection Laws from time to time; 

"Personal Data" has the meaning given in applicable Data Protection Laws from time to time; 

"Personal Data 
Breach" 

has the meaning given in applicable Data Protection Laws from time to time; 

"processing" has the meaning given in applicable Data Protection Laws from time to time 
(and related expressions, including "process", "processed", and 
"processes" shall be construed accordingly); 

"Processing End 
Date" 

means in respect of any Protected Data, the earlier of: 

(a) the end of the provision of the relevant Services related to the 
processing of such Protected Data; or  
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(b) once processing by Hoople of such Protected Data is no longer 
required for the purpose of Hoople's performance of its relevant 
obligations under this Agreement;  

"Processor" has the meaning given in applicable Data Protection Laws from time to time; 

"Protected Data" means Personal Data received from or on behalf of the Council, or 
otherwise obtained in connection with the performance of Hoople's 
obligations under this Agreement; 

"Protective 
Measures" 

means appropriate technical and organisational measures which may 
include: pseudonymising and encrypting Personal Data, ensuring 
confidentiality, integrity, availability and resilience of systems and services, 
ensuring that availability of and access to Personal Data can be restored in 
a timely manner after an incident, and regularly assessing and evaluating 
the effectiveness of the such measures adopted by it; 

"Sub-Processor" means any agent, Sub-Contractor or other third party engaged by Hoople 
(or by any other Sub-Processor) for carrying out any processing activities in 
respect of the Protected Data; and 

"UK GDPR" means the General Data Protection Regulation, Regulation (EU) 2016/679, 
as it forms part of domestic law in the United Kingdom by virtue of section 3 
of the European Union (Withdrawal) Act 2018 (including as further amended 
or modified by the laws of the United Kingdom or of a part of the United 
Kingdom from time to time). 

1.2 Unless otherwise expressly stated in this Agreement:  

1.2.1 references to any paragraphs in this Schedule 6, Part 1 are to paragraphs within this 
Schedule 6, Part 1; and 

1.2.2 Hoople's obligations and the Council's rights and remedies under this Schedule 6 are 
cumulative with, and additional to, one another and those under any other provisions of this 
Agreement. 

2. Compliance with Data Protection Laws 

2.1 The parties agree that the Council is a Controller and that Hoople is a Processor for the purposes of 
processing Protected Data pursuant to this Agreement.  

2.2 Hoople shall, and shall ensure its Sub-Processors and each of Hoople Personnel shall, at all times 
comply with all Data Protection Laws in connection with the processing of Protected Data and the 
provision of the Services and shall not by any act or omission cause the Council (or any other person) 
to be in breach of any of the Data Protection Laws.  

2.3 Nothing in this Agreement relieves Hoople of any responsibilities or liabilities under Data Protection 
Laws. 

3. Indemnity 

3.1 Hoople shall indemnify and keep indemnified the Council against: 

3.1.1 all losses, claims, damages, liabilities, fines, interest, penalties, costs, charges, sanctions, 
expenses, compensation paid to Data Subjects (including compensation to protect goodwill 
and ex gratia payments), demands and legal and other professional costs (calculated on a 
full indemnity basis and in each case whether or not arising from any investigation by, or 
imposed by, a Data Protection Supervisory Authority) arising out of or in connection with 
any breach by Hoople of its obligations under this Schedule 6; and 

66



 

135988583.3\671089 7 

3.1.2 all amounts paid or payable by the Council to a third party which would not have been paid 
or payable if Hoople's breach of this Schedule 6 had not occurred. 

4. Instructions 

4.1 Hoople shall only process (and shall ensure Hoople Personnel only process) the Protected Data in 
accordance with Part 2 of this Schedule 6 (or as otherwise specified in a Statement of Work), this 
Agreement and the Council's written instructions from time to time (including when making any 
transfer to which paragraph 8 relates) except where otherwise required by applicable Law (and in 
such a case shall inform the Council of that legal requirement before processing, unless applicable 
Law prevents it doing so on important grounds of public interest).  

4.2 Hoople shall immediately inform the Council if any instruction relating to the Protected Data infringes 
or may infringe any Data Protection Laws. Hoople shall retain records of all instructions relating to 
the Protected Data received from the Council. 

5. Security 

5.1 Hoople shall at all times implement and maintain Protective Measures which are appropriate to 
protect Protected Data against a Data Loss Event which the Council may reasonably reject (but 
failure to reject shall not amount to approval by the Council of the adequacy of the Protective 
Measures) having taken account of the: 

5.1.1 nature of the data to be protected; 

5.1.2 harm that might result from a Data Loss Event; 

5.1.3 state of technological development; and 

5.1.4 cost of implementing any measures. 

6. Sub-processing and personnel 

6.1 Hoople shall not permit any processing of Protected Data by any Sub-Processor or other third party 
(except its own employees that are subject to an enforceable obligation of confidence with regards 
to the Protected Data) without the prior specific written authorisation of the Council and only then 
subject to such conditions as the Council may require. 

6.2 Hoople shall ensure that access to Protected Data is limited to the authorised persons who need 
access to it to supply the Services. 

6.3 Hoople shall prior to any Sub-Processor carrying out any processing activities in respect of the 
Protected Data, appoint each Sub-Processor under a binding written contract containing the same 
obligations as under this Schedule 6 in respect of Protected Data and that (without prejudice to, or 
limitation of, the foregoing): 

6.3.1 includes providing sufficient guarantees to implement appropriate technical and 
organisational measures in such a manner that the processing of the Protected Data will 
meet the requirements of all Data Protection Laws and comply with Hoople's obligations 
under this Agreement; and 

6.3.2 is enforceable by Hoople, 

and ensure each Sub-Processor is at all times subject to a binding written contract that complies with 
such terms and complies with all such obligations in the relevant contract. 

6.4 Hoople shall remain fully liable to the Council under this Agreement for all the acts and omissions of 
each Sub-Processor and each of the Hoople Personnel as if they were its own. 
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6.5 Hoople shall ensure that all persons authorised by Hoople or any Sub-Processor to process 
Protected Data are reliable and: 

6.5.1 adequately trained on compliance with this Schedule 6 as applicable to the processing; 

6.5.2 informed of the confidential nature of the Protected Data and that they must not disclose 
Protected Data; and 

6.5.3 subject to a binding and enforceable written contractual obligation to keep the Protected 
Data confidential. 

6.6 Hoople shall promptly provide all relevant details concerning, and a copy of, each agreement with a 
Sub-Processor to the Council on request. 

7. Assistance 

7.1 Subject to paragraph 7.2, Hoople shall notify the Council immediately if it: 

7.1.1 receives a Data Subject Request (or purported Data Subject Request); 

7.1.2 receives a request to rectify, block or erase any Protected Data; 

7.1.3 receives any other request, complaint or communication relating to either party's 
obligations under the Data Protection Laws; 

7.1.4 receives any communication from the Data Protection Supervisory Authority or any other 
regulatory authority in connection with Protected Data processed under this Agreement; 

7.1.5 receives a request from any third party for disclosure of Protected Data where compliance 
with such request is required or purported to be required by Law; or 

7.1.6 becomes aware of a Data Loss Event. 

7.2 Hoople's obligation to notify under paragraph 7.1 shall include the provision of further information to 
the Council in phases, as details become available. The Council shall either, at its sole election: (a) 
assume full control of the responses to the events set out in paragraph 7.1; or (b) direct Hoople in its 
response, save where Hoople is required to act quickly and solely within its internal business to 
minimise the impact(s) of a Data Loss Event. 

7.3 Taking into account the nature of the processing, Hoople shall provide the Council with reasonable 
assistance in relation to either party's obligations under Data Protection Laws and any complaint, 
communication or request made under paragraph 7.2 (and insofar as possible within the timescales 
reasonably required by the Controller) including by promptly providing: 

7.3.1 the Council with full details and copies of the complaint, communication or request; 

7.3.2 such assistance as is reasonably requested by the Council to enable it to comply with a 
Data Subject Request within the relevant timescales set out in the Data Protection Laws; 

7.3.3 the Council, at its request, with any Personal Data it holds in relation to a Data Subject; 

7.3.4 assistance as requested by the Council following any Data Loss Event; and/or 

7.3.5 assistance as requested by the Council with respect to any request from the Data 
Protection Supervisory Authority or any other regulatory authority, or any consultation by 
the Controller with the Data Protection Supervisory Authority or any other regulatory 
authority. 
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8. International transfers 

8.1 Hoople shall not process and/or transfer, or otherwise directly or indirectly disclose, any Protected 
Data in or to any country or territory outside the United Kingdom without the prior written authorisation 
of the Council (which may be refused or granted subject to such conditions as the Council deems 
necessary) and: 

8.1.1 the transfer is in accordance with Article 45 of the UK GDPR (or section 73 of the Data 
Protection Act 2018); or 

8.1.2 the following conditions are fulfilled: 

(a) Hoople has provided appropriate safeguards in relation to the transfer (in 
accordance with the Data Protection Laws) as determined by the Council; 

(b) the Data Subject has enforceable rights and effective legal remedies; 

(c) Hoople complies with its obligations under the Data Protection Laws by providing 
an adequate level of protection to any Personal Data that is transferred; and 

(d) Hoople complies with any reasonable instructions notified to it in advance by the 
Council with respect to the Processing of the Personal Data. 

9. Records 

9.1 Hoople shall maintain complete, accurate and up to date written records of all categories of 
processing activities carried out on behalf of the Council and ensure such records shall include all 
information: 

9.1.1 necessary to demonstrate both parties' compliance with this Schedule; 

9.1.2 that each party is required to record and/or maintain under any Data Protection Laws; and 

9.1.3 that the Council may reasonably require from time to time. 

9.2 Hoople shall make copies of the records referred to in paragraphs 9.1 available to the Council 
promptly upon request from time to time. 

10. Audit 

Hoople shall (and shall ensure all Sub-Processors shall) promptly make available to the Council such 
information as is [reasonably required to demonstrate Hoople's and the Council's compliance with 
their respective obligations under this Schedule 6 and the Data Protection Laws, and allow for, permit 
and contribute to audits, including inspections, by the Council (or another auditor mandated by the 
Council) for this purpose at the Council's request from time to time. Hoople shall provide (or procure) 
access to all relevant premises, systems, personnel and records during normal business hours for 
the purposes of each such audit or inspection upon reasonable prior notice (not being less than two 
Business Days) and provide and procure all further reasonable co-operation, access and assistance 
in relation to any such audit or inspection. 

11. Breach 

11.1 Hoople shall promptly (and in any event within 24 hours) notify the Council if it (or any of its Sub-
Processors or the Hoople Personnel) suspects or becomes aware of any suspected, actual or 
threatened occurrence of any Personal Data Breach in respect of any Protected Data. 

11.2 Hoople shall promptly (and in any event within 24hours) provide all information as the Council 
requires to report the circumstances referred to in paragraph 11.1 to a Data Protection Supervisory 
Authority and to notify affected Data Subjects under Data Protection Laws. 
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12. Deletion/return 

12.1 Subject to paragraph 12.2, Hoople shall (and shall ensure that each of the Sub-Processors and 
Hoople Personnel shall) within not less than two Business Days and not more than five Business 
Days of the relevant Processing End Date securely delete the Protected Data (and all copies) except 
to the extent that storage of any such data is required by applicable Law (and, if so, Hoople shall 
inform the Council of any such requirement and shall securely delete such data as soon as it is 
permitted to do so under applicable law).  

12.2 Hoople shall (and shall ensure that each of the Sub-Processors and Hoople Personnel shall) 
promptly comply with any requests from time to time from the Council for the secure return and/or 
disclosure to the Council of any Protected Data in such form and by such manner as the Council 
[reasonably requests, provided such request is received within five Business Days of the relevant 
Processing End Date.  

12.3 Within two Business Days of the date for performance of any obligation under paragraph 12.1, 
Hoople shall notify the Council in writing: 

12.3.1 with confirmation of the extent to which it has complied with all obligations under paragraph 
12.1 to delete Protected Data; 

12.3.2 if applicable, of the full details of any failure to comply with any obligation under paragraph 
12.1 (in which case Hoople shall notify the Council immediately once this has been 
corrected); and   

12.3.3 if applicable, of the full details of any Protected Data that continues to be stored as required 
by applicable Law (together with confirmation of the relevant law(s)). 

PART 2 

DATA PROCESSING AND SECURITY DETAILS 

Section 1—Data processing details 

Processing of the Protected Data by Hoople under this Agreement shall be for the subject-matter, duration, 
nature and purposes and involve the types of Personal Data and categories of Data Subjects set out in this 
[Section 1 of] Schedule 6, Part 2. 

1. Subject-matter of processing: 

[Insert] 

2. Duration of the processing: 

[Insert] 

3. Nature and purpose of the processing: 

[Insert] 

4. Type of Personal Data: 

[Insert] 

5. Categories of Data Subjects: 

[Insert] 
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6. [Specific processing instructions: 

[Insert] 
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SCHEDULE 7  

TUPE 

1. Application of TUPE Regulations [Schedule to be developed by Pinsent Masons] 

1.1 The Council and Hoople agree that: 

1.1.1 the commencement of the Services shall constitute a relevant transfer for the purposes of 
the TUPE Regulations; and 

1.1.2 to the extent required by the TUPE Regulations, the contracts of employment of any 
Employees [together with any collective agreement relating to the Employees] shall have 
effect after the Services Commencement Date as if originally made between Hoople and/or 
its Sub-Contractors and the Employees (or between Hoople and/or its Sub-Contractors and 
the relevant trade union, as the case may be) except in so far as such contracts and such 
agreements relate to: 

(a) benefits for old age, invalidity or survivors under any occupational pension 
scheme (within the meaning of the Pension Schemes Act 1993); 

(b) any Employee who objects to the transfer under Regulation 4(7) of the TUPE 
Regulations; or 

(c) any Employee who is treated as dismissed prior to the relevant transfer under 
Regulation 4(9) of the TUPE Regulations. 

2. Trade unions 

Hoople shall, and shall procure that any Sub-Contractors shall, to the extent required by the TUPE 
Regulations recognise and continue to recognise the trade unions representing the Employees after 
the Services Commencement Date as they were recognised immediately before the Services 
Commencement Date. 

3. Reasonable assistance 

3.1 Without prejudice to any obligation under regulations 11 and 13 of the TUPE Regulations, each party 
shall, and shall procure that their Sub-Contractors shall, provide such information, assistance and 
co-operation to the other party as may reasonably be required: 

3.1.1 to ensure the smooth transfer of the Employees under the TUPE Regulations and of the 
rights, powers, duties and liabilities relating to them; 

3.1.2 to enable the parties and any outgoing supplier or successor supplier to discharge their 
obligations to inform and consult any appropriate representatives (as defined by Regulation 
13 of the TUPE Regulations) about any such transfer sufficiently in advance to enable 
meaningful consultation to take place; and 

3.1.3 to enable the Council to provide information to potential suppliers in advance of the 
Services Termination Date. 

4. Hoople's responsibilities 

4.1 Hoople shall be responsible for and shall indemnify and keep indemnified in full the Council and any 
successor supplier against any Employment Costs or Employment Liabilities incurred by the Council 
or any Successor Supplier which arise out of or in connection with: 

4.1.1 any failure by Hoople or any of its Sub-Contractors to provide the information, assistance 
and co-operation required under this Schedule 7 or any failure to comply with its or their 
obligations under Regulations 13 and 14 of the TUPE Regulations; 
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4.1.2 any claim by any Employee arising out of any act or proposal by Hoople or any Sub-
Contractors of Hoople prior to or following the Services Commencement Date which 
amounts to a repudiatory breach of the relevant Employee's contract of employment under 
Regulation 4(11) of the TUPE Regulations and/or a substantial change in working 
conditions of any Employee to the material detriment of that Employee under Regulation 
4(9) of the TUPE Regulations; 

4.1.3 all remuneration, benefits, entitlements, outgoings and damages, penalties, awards, legal 
costs, expenses and any other liabilities in respect of the Employees including all wages, 
holiday pay, bonuses, commission, PAYE, national insurance contributions, pension 
contributions and otherwise, from and including the Services Commencement Date; and 

4.1.4 any Hoople Personnel engaged in the provision of the Services at any time up to and 
including the date of termination of this Agreement. 

5. Council's responsibilities 

5.1 The Council shall be responsible for and shall indemnify and keep indemnified in full Hoople against 
all Employment Costs and Employment Liabilities incurred by Hoople [or its Sub-Contractors] which 
arise out of or in connection with: 

5.1.1 the employment or engagement (or the termination of the employment or engagement) of 
any Employee prior to the Services Commencement Date save to the extent that the liability 
arises under Regulation 4(9) or 4(11) of the TUPE Regulations or as a result of Hoople's 
[or any relevant Sub-Contractor's] failure to comply with Regulation 13 of the TUPE 
Regulations; 

5.1.2 any claim or allegation by a person other than an Employee that his or her employment or 
engagement or any rights or obligations relating to it or its termination has transferred to 
Hoople [or any Sub-Contractor] pursuant to the TUPE Regulations; and 

5.1.3 any failure by the Council or any Outgoing Supplier [or any of its or their Sub-Contractors] 
to provide the information, assistance and co-operation required under this Schedule 7 or 
any failure to comply with its or their obligations under Regulations 13 and 14 of the TUPE 
Regulations. 

5.2 The Council shall not, and shall procure that any Outgoing Supplier shall not, prior to the Services 
Commencement Date without the prior consent of Hoople: 

5.2.1 increase or decrease the number of persons assigned to the Services other than in the 
ordinary course of business; 

5.2.2 increase the annual remuneration of the persons assigned to the Services other than 
pursuant to any annual pay review or in the ordinary course of business; or 

5.2.3 assign any person to the Services or reassign any person away from the Services other 
than in the ordinary course of business. 

6. Termination assistance 

6.1 Without prejudice to other provisions of this Schedule 7 or to any rights or obligations under the 
TUPE Regulations regarding Employee Liability Information, Hoople shall during the last six months 
of the Term: 

6.1.1 provide the Termination Assistance to the Council; 

6.1.2 subject to any applicable Law relating to the processing, privacy, and use of Personal Data, 
as applicable to the Council and/or Hoople, upon request from the Council provide in 
respect of any Hoople Personnel assigned to any Services (the "Assigned Employees") 
full and accurate details of the identity, number, job title, gender, job description, salary or 
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wages, length of service, notice period, contracted hours of work, overtime worked (over at 
least a twelve month period), redundancy entitlement, retirement age, entitlement to 
holiday, sick leave/sick pay, maternity, paternity, adoption, special leave, any loan or 
leasing schemes, collective agreements, benefits in kind or matters relating to terms and 
conditions of employment (the "Recontracting Information"); 

6.1.3 provide the Recontracting Information promptly and at no cost to the Council; 

6.1.4 notify the Council promptly in writing of any material changes to the Recontracting 
Information promptly as and when such changes arise; 

6.1.5 not increase the annual remuneration of the Hoople Personnel other than pursuant to any 
annual pay review or in the ordinary course of business; or 

6.1.6 not assign any person to the Services or reassign any person away from the Services other 
than in the ordinary course of business. 

6.2 Without prejudice to any other provision of this Schedule 7 or to any rights and obligations under the 
TUPE Regulations regarding Employee Liability Information, the Council shall at no cost to Hoople: 

6.2.1 provide to Hoople not less than 20 Business Days prior to the Services Commencement 
Date the Employee Liability Information in respect of any Employee (the "Initial Employee 
Information"); and 

6.2.2 notify Hoople promptly in writing of any material changes to the Initial Employee Information 
promptly as and when such changes arise. 

7. Consequences of failing to provide information 

7.1 Without prejudice to its rights and obligations regarding Employee Liability Information, Hoople shall 
indemnify and keep indemnified in full the Council and any Successor Supplier against all 
Employment Liabilities suffered or incurred by the Council or any Successor Supplier arising from 
any claim by any party as a result of Hoople or its Sub-Contractors failing to provide the Council with 
full, accurate and up to date Recontracting Information or to notify any changes to the Recontracting 
Information in accordance with this Schedule 7. 

8. TUPE on termination or expiry 

8.1 Without prejudice to the Law at the date of termination of the Agreement, the Council and Hoople 
agree that it is their expectation that the TUPE Regulations shall apply in respect of the provision 
after the date of termination of the Agreement of any service which is fundamentally the same as all 
or any part of the Services. 

8.2 In relation to any Hoople Personnel assigned to the Services immediately before the Services 
Termination Date whose employment transfers to the Council or a Successor Supplier or any Sub-
Contractor pursuant to the TUPE Regulations (the "Returning Employees") Hoople shall: 

8.2.1 ensure (or shall procure) that all wages, salaries and other benefits of the Returning 
Employees and all PAYE tax deductions and national insurance contributions relating 
thereto in respect of the period up to the Services Termination Date are satisfied; 

8.2.2 remain responsible for all Hoople Personnel other than the Returning Employees after the 
Services Termination Date; and 

8.2.3 indemnify and keep indemnified in full the Council and any Successor Supplier against any 
Employment Liabilities resulting from any claim by any Hoople Personnel including but not 
limited to any claim by a person other than a Returning Employee that their employment or 
any liability arising out of or connected with it or its termination has transferred to the 
Council or any Successor Supplier pursuant to the TUPE Regulations. 
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8.3 If the TUPE Regulations do not apply on the date of termination of the Agreement, the Council or 
any Successor Supplier may at its discretion offer employment to any Hoople Personnel assigned to 
the Services immediately before the Services Termination Date on such terms and conditions as the 
Council or the Successor Supplier (as the case may be) deems appropriate. 

9. Redundancy consultation 

9.1 The Council shall if so requested prior to the Services Commencement Date fully co-operate with 
Hoople regarding any pre-transfer consultation that Hoople wishes to undertake with representatives 
of any Employees for the purposes of sections 188 to 198 of TULR(C)A 1992 and shall, for the 
purposes of section 198A(3)(a) of TULR(C)A 1992, provide its agreement to Hoople as requested. 

9.2 Hoople shall if so requested at any time during the last [insert number] months of the Term fully co-
operate with the Council and any Successor Supplier regarding any pre-transfer consultation that the 
Council or any Successor Supplier wishes to undertake with representatives of any Hoople 
Personnel for the purposes of sections 188 to 198 of TULR(C)A 1992 and shall, for the purposes of 
section 198A(3)(a) of TULR(C)A 1992, provide its agreement to the Council or any Successor 
Supplier as requested. 

10. Notification of claims 

10.1 Without prejudice to any obligation under clause 29, each party undertakes that, if a claim, demand 
or action is made or threatened that may give rise to a claim for indemnity under this Schedule 7 that 
party shall as the case may be: 

10.1.1 notify the indemnifying party of the claim, demand or action in writing within five Business 
Days of it first being made or threatened or if not reasonably practicable to do so then as 
soon as reasonably practicable; 

10.1.2 give the indemnifying party promptly all reasonable co-operation, assistance and 
information which may be relevant to the claim, demand or action; and 

10.1.3 not admit, defend, compromise, negotiate or settle the claim or action without the consent 
of the indemnifying party (such consent not to be unreasonably withheld) in writing. 
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SCHEDULE 8  

CHANGE REQUEST 

[To include form of change control] 
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SCHEDULE 9  

GOVERNANCE 

[To consider if schedule required to cover the approach to governance arrangement in relation to the 
Agreement] [Front end clause will also be required] 
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 The County of HEREFORDSHIRE District Council  

SHAREHOLDER COMMITTEE  

TERMS OF REFERENCE ( DRAFT ) 

1. OVERVIEW  

1.1 The Shareholder Committee forms part of the overall governance arrangements for Herefordshire 
County Council ("the Council") in relation to companies and other legal entities which are wholly or 
partly owned or controlled by the Council (including where such control comes about indirectly, such 
as via a loan agreement) (each a "Subsidiary" and together the "Subsidiaries"). 

2. CONSTITUTION 

2.1 The members of the Shareholder Committee will be set to 4 Cabinet Members to be nominated by 
Cabinet.  

2.2 Each Shareholder Committee member may nominate an alternate Cabinet Member to attend a 
meeting in their place. 

2.3 The Shareholder Committee will be supported by Council officers as required.  

2.4 The Shareholder Committee will appoint a Chair of the Shareholder Committee. If an appointed Chair 
is not present at the start of a meeting of the Shareholder Committee, those members present will 
appoint one of the members present to chair that meeting.   

2.5 Additional advisors, who do not need to be officers or members of the Council, may be invited to 
attend the Shareholder Committee as required. 

3. ROLE OF THE SHAREHOLDER COMMITTEE  

3.1 The Shareholder Committee will have a role in ensuring proper governance of the Council's 
Subsidiaries, such role to include:  

3.1.1 monitoring information from each Subsidiary, in particular on financial and other risks and 
escalating such risks within the Council as appropriate;  

3.1.2 exercising decisions relating to the Council's role as shareholder, member, owner, lender, 
or other position of significant control over the Subsidiary, where those decisions have been 
delegated to the Shareholder Committee;  

3.1.3 making reports and recommendations to the Cabinet on areas outside of the Shareholder 
Committee's delegated authority. 

3.2 It is expected that each Subsidiary will enter into a form of agreement with the Council (whether as 
owner, controller or lender) setting out the basis of the relationship between them (each a 
"Memorandum of Agreement"). 

3.3 A detailed description of the Shareholder Committee's role in relation to each Subsidiary will be set 
out in the relevant Memorandum of Agreement.   

3.4 Authority to make decisions on behalf of the Council is delegated to the Shareholder Committee for 
each Subsidiary as follows:  

3.4.1 The following decisions are delegated to the Shareholder Committee for all Subsidiaries:  

Altering in any respect the articles of association of a Subsidiary (or any other governing document 
such as the Rules of a Community Benefit Society) 
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Altering the rights attaching to any of the shares in a Subsidiary 

Permitting the registration of any person as a shareholder or member of a Subsidiary  

Nominating any directors to be appointed on the board of a Subsidiary and notifying a Subsidiary 
to remove directors from its board  

Increasing the amount of a Subsidiary's issued share capital  

Passing any resolution for a Subsidiary’s winding up or presenting any petition for its 
administration  

Altering the name of any Subsidiary 

Adopting, reviewing or amending a Subsidiary's Business Plan 

Where a Subsidiary fails to produce a Business Plan as required by its Memorandum of 
Agreement, commissioning  that Subsidiary’s Business Plan   

Directing the board of a Subsidiary to take or to refrain from taking a particular action  

 
3.4.2 Any Memorandum of Agreement entered into with a Subsidiary may identify additional 

decisions which are delegated by Cabinet to the Shareholder Committee in relation to that 
Subsidiary only.  

3.5 Decisions which are not delegated to the Shareholder Committee in accordance with 3.4 above will 
be taken through the usual decision-making processes in accordance with the Council’s governance 
and constitutional framework. This will include decisions relating to the issue of loan capital in relation 
to any Subsidiary and to any approvals relating to any intra-group loans. 

4. OPERATION OF THE SHAREHOLDER COMMITTEE 

4.1 The Shareholder Committee will meet three times per year, or more frequently if required. 

4.2 The quorum for a meeting of the Shareholder Committee is a minimum of 3 members.  

4.3 Meetings will be held in public or otherwise in line with the Council’s democratic meeting protocol. 
There may be particular matters or agenda items which are required to be considered in private due 
to commercial confidentiality, and these will be handled in accordance with the Council’s usual 
democratic protocol. 

4.4 Minutes and agendas will be managed and published in accordance with the Council’s usual 
democratic protocol. 

4.5 The Shareholder Committee shall make its decisions as follows: 

4.5.1 At meetings of its members by consensus of those present, unless any member of the 
Shareholder Committee requires a vote, in which event a majority decision will be taken 
with each member of the Shareholder Committee present having a single vote. Advisors 
and officers present to support the Shareholder Committee will not have a vote. The Chair 
of the meeting has a casting vote in the event that there is no clear majority; or  

4.5.2 In cases of urgency, by a decision made by the Leader or by an alternate Cabinet Member 
nominated by the Leader in consultation with the Chief Executive. 

4.6 After each meeting, the Chair shall approve the minutes and authorise the implementation of the 
Shareholder Committee’s decisions, including where relevant the signature of any documents by 
appropriate Council signatories. 
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4.7 The Shareholder Committee will review the Terms of Reference annually and make any necessary 
recommendations to Cabinet. 
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