
Strategy planning
Assessing needs

WCC Data Packs  
Benchmarking for national, regional and most comparable 
PCT activity for the World Class Commissioning assurance 
process
NHS Comparators  
Supports practice-based commissioning and primary care 
by understanding local activity, costs, and outcomes and 
comparisons with others
Health Poverty Index   
Compare areas on factors influencing health inequalities
Compendium of Public Health Indicators  
See how you’re performing against over 250 public health 
indicators   
Lifestyle publications  
Insight into alcohol consumption, obesity, smoking, drug 
misuse, and a range of specialist surveys including those 
relating to young people, infant feeding, mental health and 
dental health
National Diabetes Audit   
With the National Diabetes Information Service you can 
examine local population profiles, risk factors, service 
provision and outcomes

Reviewing service provisions

Programme Budgeting    
Plan budgets using NHS Comparators and Compendium of 
Public Health Indicators
Social Care publications and statistics   
Examine how much is being spent on social care services in 
your area

Deciding priorities

Joint Strategic Needs Assessment (JSNA)    
JSNA core dataset focussing on a list of indicators,  
cross-tabulated against Vital Signs and the National 
Indicator Set      

Monitoring and evaluation
Supporting patient choice

National Clinical Audit Support Programme  
Compare clinical conditions and treatment received for 
cancer, heart disease, diabetes and renal   
Over 120 health and social care publications    
Comprehensive insight into disability, older people, 
screening, eye care, dentistry and maternity

Managing and monitoring performance

WCC Data Packs   
Regularly refreshed data with an organisational dashboard 
to monitor trends and evaluate services
NHS Comparators   
Appraise local in/outpatient disease area activity, costs, 
outcomes, and identifying prescribing activity   
Quality and Outcomes Framework   
Resourcing healthcare based on practice-level  
prevalence data

Seeking public and patient views

Health Survey for England     
Annual snapshot of the nation’s health and local health needs     
Social care user experience surveys 
Annual surveys to get feedback from different groups  
of service users
Patient Reported Outcome Measures (PROMS) 
Collect information on the clinical quality of care as 
perceived by patients themselves

Procuring services
Designing services

Workforce  
Resource enabling NHS workforce planning, using 
statistics on NHS staff numbers, earnings, turnover,  
and vacancies   
Hospital Episode Statistics (HES)     
Data on all patients admitted to NHS hospitals in England
Mental Health Minimum Data Set (MHMDS)     
Data on patients accessing secondary mental health 
services

Shaping structure of supply

18 Weeks Reporting Tool    
Informs resourcing based on tracking of patient  
progress through 18 week treatment pathways   
Healthcare Resource Groups (HRGs)  
Supports delivery of future patient care based on  
current patient need  

Planning capacity and managing demand

WCC Data Packs  
Data from multiple sources providing individual 
organisational profiles against national averages  
NHS Comparators  
Identifying patterns of referrals from primary to secondary 
care and comparisons with others   
General Practice, dentistry and optometry     
Insight into workforce; levels and types of activity; 
earnings and expenses
Secondary Uses Service (SUS)  
Identifies the cost of provider activity against the  
national tariff – highlights coding activity, ensuring 
accuracy in provider payments   
Estates and Facilities Management     
Resources showing estate size, condition, energy use, 
food costs, parking availability and so on   

Access these  
information resources at:
www.ic.nhs.uk/commissioning
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Data packs coming soon: 
www.ic.nhs.uk/commissioning
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