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Early Help Offer – overview including Best 
Start in Life Offer
Universal offer: 

• CCS Facebook promotes health, wellbeing, child development and parenting.  Links to local and national activities 
and initiatives. Average virtual access is 70,000 visits per month (Volume) currently 4500 followers  

• CCS Children's centres in Herefordshire – Herefordshire Council promotion of healthy lifestyles, dental health, 
immunisations, child development and play. Average direct group access over 5 sites is 1200 per month.  This does 
not include one to one midwife, HV or SALT clinic appointment

• CHAT Being a parent – Herefordshire Council This confidential service is open to all families living in Herefordshire, 
with a child or children aged 0 to 18 years, or up to 25 years old for those with special educational needs and 
disabilities (SEND). Advice guidance and signposting provided. CHAT managed approximately 80 calls per month, 
50% are from Children/Families.  

• Talk Community Directory Home - Talk Community Directory connecting people to services, groups, information and 
events in Herefordshire

• Virtual Family Hub Virtual Family Hub - Talk Community Directory useful tips about health and wellbeing, family life, 
your child's development and keeping safe. information to support the best start in life and a happy, healthy family 
home.
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Talk Community is actively supporting children and families by:

•Here for Herefordshire Holidays (HAF) – Free holiday clubs with meals & activities

•Household Support Fund (HSF) 0-5 Scheme – Providing essential support to young 
families

•Families in Need Scheme – Helping those most in need with targeted assistance

•WOW Events & The Big WOW – Engaging and enriching experiences for families

•Free School Meal Vouchers During Holidays – Ensuring children have access to food

Talk 
Community
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The Future – Strengthening Early Support for 
Families
 Recruiting Children and Families Community Development Officers
•Strengthening partnerships with VCSE, schools, and health
•Supporting early intervention and family engagement
•Identifying gaps and developing community-led solutions
 Launching Playstreets
•Creating safe outdoor spaces for children to play
•Building stronger neighbourhood connections
 Expanding community-led family support
•More engagement through hubs & networks
•Strengthening partnerships with grassroots organisations
 Increasing access to support for the most vulnerable
•Developing new approaches to tackle financial hardship
•Enhancing existing support schemes
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Children’s Centres Services Targeted Offer
• Children’s Centre Services work directly with children and families who have level 3 needs and who need a multi-

agency approach, to help them overcome their challenges. Right-Help-Right-Time-Levels-of-Need_2_2024.docx
Support is provided via an EHA and is holistic, family and outcome focussed, strength based and multiagency

In the last year 366 children (Under fives) from 240 families received targeted support, from Children’s Centre        
Services

Breakdown of advice/guidance/support given as part of EHA that directly links to Best Start in Life 
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Children’s Centre Services- First Steps offer
First Steps is an enhanced offer for new parents to be aged 21yrs and under who have identified vulnerabilities. We 
are able to extend the offer for new parents to be who are up to age 25 if they have SEND. 

• The service provides support around the journey into parenthood, practical advice and guidance around caring for a 
baby, opportunities to support child development and enhance parenting skills.  Our aim is to support young, 
vulnerable parents to give their child the Best Start in Life. The offer is a joint initiative between Wye Valley Trust, 
Herefordshire Children’s Centre Service and NCLP (National Community Learning Provider). Support is offered for 
baby’s first 6 months and includes enhanced visits from Midwives and Health Visitors and a Family Support Worker 
from Early Help.  Access to accredited learning- (Young Parents to Be and Parents with Prospects) is also offered. 

• In the last years 50 Young First Time parents were offered First Steps. 

58% completed the full programme

18% declined support

24% are still receiving support
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Feedback from families

You are one of the most caring people I have ever met.  I really 
appreciate all that you have done for me and O, without you we 

would be lost. You have helped me so much; I am forever grateful 
that you have supported me when I felt embarrassed to ask for 

help. You are like sunshine on a rainy day. I wish you could 
understand how much happier and more secure you have made 
me feel. Especially helping to make me feel more like a mother. I 
am truly so grateful that you never gave up on me and my son. 

When O grows up, I will tell him about how you helped us and that 
without you there would have been no support. There was no-one 

putting as much effort in as you.  
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Families First Partnership programme

• Is part of the government's welfare reform bill, families first is a key 
feature to support the delivery of reforms in local areas. CBP-9818.pdf

• It puts children and their families at the centre of all we do and brings 
all key partners together with children’s services (Schools, health, 
Police, voluntary, faith and community sectors) to lead on local 
transformation.

• Help to deliver improvements for children and their families.

• Two parts Family Help and Multi Agency Child Protection Teams
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Family Help – providing supportive and 
welcoming services to families 
• Merging the strengths of targeted early help and section 17 (Child in Need) 

work, with flexibility on who leads direct work with families to support 
relationship building.  This has already started with some early help FSW’s 
moving into social care teams.   

• Utilising multi-disciplinary teams, delivering support out of community-based 
settings.  The  name of CP/court teams have changed to safeguarding and 
support – more restorative.

• Establishing the Family Help Lead Practitioner role – already in early help 
• Creating new Family Help assessments and plans, to identify needs and 

services for children and families – part of the 2025/26 C&YP delivery plan
• Reform your approach to the front door, to decision making and reduce 

stigma – already have our early help offer at the front door including a direct 
telephone line for support- Children’s Help and Advice Team (CHAT)
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Family Help-Where are we in Herefordshire?

• In early help we currently work with the whole family, have lead practitioners and hold regular reviews through Team around the 
Family (TAF’s) meetings – 8 weekly review meetings with the family and all the professionals involved in their plan of support.

• On average there are 550 Early Help Assessments (EHA’s) active at anyone time completed with family's consent. The family agree 
their assessment and their outcome focussed support plan. 

• As well as the early help family support teams our commissioned early help targeted service delivered by Vennture will also use the 
same model of whole family working (From April 2025) and acting as a lead professional

• Within children services there are already examples of multidisciplinary teams. There are 1.6 FTE specialist Domestic Abuse 
workers from Women’s Aid working in early help.  The ECHO team have 2 domestic abuse and 1 substance misuse workers
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Next Steps – Family Help

• Develop a single assessment combining the Early Help Assessment 
and the Child & Family Assessment. This will be co-produced with 
partners and families.  

• Implement the Lead Practitioner role
• Launch revised partnership Levels of Need (right service right time)
• Continue to develop multidisciplinary teams
• Families to retain their family support worker throughout their 

involvement with Children’s Service, from early help to child in need
• Ensure we have regular Children and Family service user feedback 

through our QA programme


