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Classification
Open

Decision type

This is not an executive decision

Wards affected
(All Wards);

Purpose

To provide the Health, Care and Wellbeing Scrutiny Committee with an opportunity to review progress
of the Health and Wellbeing Strategy.

Recommendation(s)
That:

a) Scrutiny receive and note the report at Appendix A.

b) The committee to make any recommendations, or suggested actions, in connection to
the content set out in Appendix A of this report.

Alternative options

1. No alternative options identified.

Key considerations

2. The Health and Wellbeing Strategy 2023/33 was approved by the Joint Health and Wellbeing
Board in March 2023. The Health and Wellbeing Strategy (2023/2033) sets out how the
council, together with local partners, will address the health and wellbeing needs of the
population in Herefordshire, identified through the Joint Strategic Needs Assessment. The
strategy outlines a 10-year plan (2023-25), identifying key priorities to be delivered through the
Health and Wellbeing Board. The Board brings together senior representatives from
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organisations responsible for improving health and wellbeing in Herefordshire and includes
statutory and third sector organisations. Every local authority has a duty to produce a Joint
Local Health and Wellbeing Strategy.

This paper aims to provide an overview of the development and implementation of the Health
and Wellbeing Strategy (2023-2033). It seeks to inform the Scrutiny Committee about the
impacts and outcomes achieved to date, focusing on the two core priorities: ensuring the best
start in life for children and promoting good mental health for all.

The review covers the period from the strategy launch in 2023 to the present, highlighting key
milestones, challenges, and successes. It includes data from the Joint Strategic Needs
Assessment (JSNA) 2024 Summary and proposes additional measures to enhance the
evaluation of progress.

The strategy is built around two core priorities: providing the best start in life for children, with a
focus on early childhood development, and promoting good mental health throughout the
lifetime. These priorities are essential for achieving the overarching vision of 'good health and
wellbeing for everyone.'

In this review, we highlight the progress made towards our goals, review both quantitative data
and the additional insights to be gained from qualitative and service data. By understanding
what has worked well and where challenges remain, we can refine our approach and continue
to improve the health and wellbeing of our community.

The paper includes data from the most recent Joint Strategic Needs Assessment,
progress/commentary against actions in the implementation plans for the two core priorities
and the data dashboards for those two priorities.

Community impact

10.

11.

The strategy covers Herefordshire ‘s resident population, taking account of need, inequalities
and geography. The focus for Best Start in Life is babies, children and their families/carers
covering pregnancy through to the age of 5 years. The focus for Good Mental Health across
the Lifetime is everyone in the county.

The strategy was informed by a range of inputs including the 2021 Joint Strategic Needs
Assessment (JSNA), subject specialist expertise, stakeholder engagement, and public
consultation. The JSNA is a continuous process of assessment of the current and future health
and social care needs of the local community that can be influenced by the council, NHS, and
local partners. It addresses those areas where Herefordshire is significantly different from
national averages or targets, or where things have changed recently — published by the Office
for Health Inequalities and Disparities (OHID) as the Public Health Outcomes Framework
(PHOF).

The JSNA included a review of the PHOF indicators for Herefordshire which were then used as
the basis for extensive consultation, in addition to data drawn from the Community Wellbeing
Survey 2021 and the Children and Young People’s Quality of Life Survey 2021. From this
consultation, there was overwhelming agreement for a focus on best start in life and good
mental health across the lifetime. The JSNA was refreshed in 2024 providing an overview of
key statistics for Herefordshire as a whole and a summary of changes and improvements in
relation to the Health and Wellbeing Strategy’s two core priorities.
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Environmental Impact

12. This report contains no direct environmental impacts. However, the work that the committee
will undertake resulting from agreeing this work programme may have direct impacts. Reports
arising from or supporting this work will outline their potential environmental impact.

Equality duty

13. The public sector equality duty (specific duty) requires us to consider how we can positively
contribute to the advancement of equality and good relations, and demonstrate that we are
paying ‘due regard’ in our decision making in the design of policies and in the delivery of
services. This report contains no direct equality impacts. However, the reports and issues that
the committee will consider may have direct impacts. Reports arising from or supporting this
work will outline any associated equality impacts for committee consideration.

Resource implications

14, This report contains no direct resource impacts. However, the issues that the committee will
consider may have direct impacts. Reports arising from or supporting this work will outline any
associated resource impacts for committee consideration.

Legal implications

15. The remit of the scrutiny committee is set out in part 3 section 4 of the constitution and the role
of the scrutiny committee is set out in part 2 article 6 of the constitution. 8. The Local
Government Act 2000 requires the council to deliver the scrutiny function.

Risk management

16. As this report is for information only, it contains no risk assessment. However, any
recommendation made by the committee, if agreed by Cabinet or a portfolio holder, may create
a resource implication. In this case, Cabinet or a portfolio holder will have to consider that
resource implication when deciding whether to accept the recommendation.

Consultees

17. None.

Appendices

Appendix A — Health and Wellbeing Strategy 2023/33 — Review and Update
Appendix B — Early Help Offer Best Start in Life slides
Appendix C — BsiL GMH Implementation Plans and Dashboards.

Background papers
None identified



