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Report by: Head of ICT & Digital 

Classification 

Open   
 

Decision type 

 
This is not an executive decision 

Wards affected  

(All Wards); 

Purpose  

To provide an overview of the work packages delivered since the implementation of the Digital, Data 
and Technology Strategy in March 2024 and to consider the impact it has made on organisational 
performance and intelligence, its strategic contributions and its future deliverables. 

Recommendation(s) 

That: 

a) Scrutiny Management Board note the content of the report attached at appendix 1; and 

b)  Provide views and any recommendations it wishes to make. 

Alternative options 

1. The Board could choose not to note the report included as appendix 1. This is not a 
recommended course of action. 

 

 

 

 



Key considerations 

2. The Herefordshire Council Digital Data and Technology Strategy 2024-2028 aims to transform 
the council into a digital-first organisation. It supports the County Plan 2024-2028 and is linked 
with other key strategies such as Customer Services, Workforce, and Finance Strategies. The 
strategy focuses on modernising services through new digital capabilities, enhancing data use, 
and improving customer and staff experiences 

3. The report included in appendix 1 highlights; 

a) strategies deliverables and its achievements during its first year of 
implementation, 

b) organisational performance and intelligence during its first year of 
implementation, 

c) its strategic contributions during its first year of implementation, and 

d) its future deliverables. 

Community impact 

 

4. Effective scrutiny enables the committee to reflect community concern. Overview and 
scrutinise a key part of the council's governance arrangements and provides accountability and 
assurance, as well as a vehicle for elected councillors to contribute to policy development and 
review. Scrutiny committees have the overall aim of driving improvement to services to the 
local community. 

5. As well as scrutinising the council's own services, scrutiny committees have the power to look 
into the provision of local health services and issues which affect the economic, social or   
environmental wellbeing of the county. 

6. The Digital Data & Technology strategy reflects – as widely as possible – key local priorities 
within this context. 

Environmental Impact 

 

7. Whilst this is an update on the Digital Data and Technology strategy and will have minimal 
environmental impacts, consideration has been made to minimise waste and resource use in 
line with the council’s Environmental Policy.   

Resource implications 

8. This report constitutes part of the typical function of this committee. Similarly, a programme of 
work undertaken by committee is an integral part of the council’s ‘business as usual’. There is 
no resource implication in setting or agreeing a work programme. However agreed topics in the 
work programme, in particular any requests for bespoke research or the involvement of outside 
experts or community groups, may incur resource costs. These will be contained in any 
reporting or planning of agreed topics within this work programme. 

 



Legal implications 

9. The remit of the scrutiny committee is set out in part 3 section 4 of the constitution and the role 
of the scrutiny committee is set out in part 2 article 6 of the constitution 

10.  The Local Government Act 2000 requires the council to deliver the scrutiny function 

Risk management 

 

11. There are no risks identified in the committee agreeing an effective and timely programme of 
work the Digital Data and technology strategy’s future deliverables. 

Consultees 

 
12. The aims and goals of the Digital, Data and Technology Strategy were discussed in Political 

Group Consultation in March 2024  

Appendices 

Appendix 1 – overview report 

Background papers 

none 
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Governance  Danial Webb    Date 14/03/2025 
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Please include a glossary of terms, abbreviations and acronyms used in 
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