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SCRUTINY WORK PROGRAMME 2025

Briefing
4 March 2025

Topic and Objectives

Evidence required

Attendees*
(Report or presentation writer
in bold)

School attainment
e Overview of pupil attainment from Key Stage 1 to A level in
Herefordshire

e Pupil attainment data

e Liz Farr — Service Director,
Education

e Emily Garner — Lead Early
Years Improvement Advisor

e Louise Tanner — Head of
Learning and Achievement,

e lan Sockett — Head of Business
Intelligence

e Hilary Jones — Head of
Additional Needs

e Pam Howell — School
Improvement Advisor

Committee Meeting

18 March 2025 report deadline 6 March 2025 pre meeting lines of enquiry planning 06 March 2025

Topic and Objectives

Evidence required

Attendees*

(Report or presentation writer
in bold)

Findings of the CQC/Ofsted inspection of SEND services
Review the inspection and its finding, in order to:
e Evaluate the level of need for SEND provision in Herefordshire,
and how Herefordshire Council and partners meet that need.

e Local Government Association peer
review of SEND services

e Ofsted/CQC inspection of services
report (if available)

e Liz Farr Service Director,
Education




e Understand how Herefordshire Council, the Department for
Education and other bodies fund the development of capacity to
support children with a SEND.

e Scrutinise how the council, schools and health partners work
together to support children, with or without a statement of
need or education, health and care plan (EHCP).

e Measure progress in meeting recommendations following the
SEND peer review by the Local Government Association.

e Explore how the council and the local parent-carer forum work
together to co-produce strategy and practice.

e Scrutinise the current neuro-development pathway and its role
in supporting children.

Hilary Jones — Head of
Additional Needs

Jade Brooks — Integrated Care
Board Children’s Lead

Herefordshire and
Worcestershire Integrated
Care Board

Wye Valley Trust

Anna Swift — Lead for
Neurodivergent Children and
Young People NHS
Herefordshire and
Worcestershire.

Debbie Hobbs and Sara Reid
Parent Carer Voice
Herefordshire

Supporting children with additional needs
e Ascertain the effectiveness of the assessment process
e Explore the role of short breaks and their commissioning.
e Scrutinise work to develop the market for short breaks and other
forms of respite care.

Overview of support offered to
children and families

Hayley Doyle, Service Director
All Age Commissioning
Jessica Davies — Service
manager Children with
Disabilities

Zoe Richards — Head of
Service, Starting Well

Recommendations update

e Update to the committee on responses to its recommendations
made in 2024.

List of recommendations made by the
committee, and any outcomes arising
from them.

Statutory Scrutiny Officer

Work programme
e Review work programme

Draft work programme

Statutory Scrutiny Officer




Committee Meeting

27 May 2025 report deadline 15 May 2025 pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

School Capital Programme Task and Finish Group Terms of Reference

e Terms of Reference

Statutory Scrutiny Officer

Child exploitation
e Understand different ways children are at risk of exploitation and
the factors that contribute to that risk, to include:
o Criminal Exploitation
o Unaccompanied Asylum Seekers
e Scrutinise how the different agencies work together to tackle
exploitation.
e Scrutinise the role of the Herefordshire Safeguarding Children
Partnership in tackling exploitation.

e Member briefing on child exploitation

e Criminal exploitation of children,
young people and vulnerable adults -
county lines

e Childrens-society-Criminal-
Exploitation-Stages-of-Recruitment

e Exploitation Safety Plan Practice
Guidance

Service Director,
Safeguarding

West Mercia Police

West Mercia Youth Justice
Service

Wye Valley NHS Trust
Herefordshire Safeguarding

Children Partnership
exploitation lead

Update on Improvement Plan and Quality Assurance Framework
e Objectives to be agreed

e Updated Improvement Plan

Head of Service Safeguarding
and Review

Service Director, Safeguarding

Work programme
e Review work programme

e Draft work programme

Statutory Scrutiny Officer

Committee Meeting

24 June 2025 report deadline TBC pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

Early help for children and families

e Update on the localities programme
[ ]

e Evidence to be agreed

Attendees to be agreed

Work programme

e Review work programme

e Draft work programme

Statutory Scrutiny Officer



https://assets.publishing.service.gov.uk/media/65322ad1e839fd001486720d/2023_FOR_PUBLICATION_-_Criminal_exploitation_of_children_young_people_and_vulnerable_adults_county_lines1.pdf
https://assets.publishing.service.gov.uk/media/65322ad1e839fd001486720d/2023_FOR_PUBLICATION_-_Criminal_exploitation_of_children_young_people_and_vulnerable_adults_county_lines1.pdf
https://assets.publishing.service.gov.uk/media/65322ad1e839fd001486720d/2023_FOR_PUBLICATION_-_Criminal_exploitation_of_children_young_people_and_vulnerable_adults_county_lines1.pdf
https://www.herefordshiresafeguardingboards.org.uk/wp-content/uploads/2022/08/Childrens-society-Criminal-Exploitation-Stages-of-Recruitment.pdf
https://www.herefordshiresafeguardingboards.org.uk/wp-content/uploads/2022/08/Childrens-society-Criminal-Exploitation-Stages-of-Recruitment.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwestmidlands.procedures.org.uk%2Fassets%2Fclients%2F6%2FHerefordshire%2520downloads%2FExploitation%2520Safety%2520Plan%2520Practice%2520Guidance%2520v5Jan2024.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwestmidlands.procedures.org.uk%2Fassets%2Fclients%2F6%2FHerefordshire%2520downloads%2FExploitation%2520Safety%2520Plan%2520Practice%2520Guidance%2520v5Jan2024.docx&wdOrigin=BROWSELINK




Committee Meeting

16 September 2025 report deadline 4 September 2025 pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

Youth Justice

e Evidence to be agreed

Lorna Tilley, West Mercia
Police

Anne-Marie Kemp,
Safeguarding Partnerships
Business Manager

Angela Wilson, Safeguarding
Partnerships Business
Manager

Herefordshire Safeguarding Children’s Partnership Annual review of
effectiveness
e Scrutinise the partnership’s work for 2023-2024.

e Evidence to be agreed

Kevin Crompton, Independent
Scrutineer, Herefordshire
Safeguarding Children
Partnership

Work programme

e Review work programme

e Draft work programme

Statutory Scrutiny Officer

*The Corporate Director, Children and Young People and Portfolio Holder, Children and Young People, both have a standing invitation to each committee

meeting. It is assumed that the portfolio holder will attend each meeting.

November

Home Education




