C‘D Herefordshire

Council

Appendix 1 Recommendations made by Children and Young People Scrutiny Committee, September 2023 — January 2025

Wednesday 26 September 2023

Early Help

Rec. | Recommendation Date | Due Recd | Response

No. Sent | Date | Date

1 The council will make full use of school information Noted
collection to plan and deliver early help support

Families' Commission Report Update

Rec. | Recommendation Date | Due Recd | Response

No. Sent | Date | Date

1 Director of Children’s Services and improvement partner This took place during 2024. Committee member received the
to deliver workshop on restorative/relational practice. opportunity to attend one of a series of training sessions on

relational practice.

Tuesday 14 November 2023

Co-opted member recruitment update

Rec. | Recommendation Date | Due Recd | Response

No. Sent | Date | Date

1 Recommends to full Council that the candidates in Resolved
paragraphs 12 to 18 of this report should be appointed
to the Committee.

2 Agrees the suggested amendments and recommend to Resolved
full Council to change the Constitution with regard to the
recruitment of co-opted members.

Child and Adolescent Mental Health Services

Rec. | Recommendation Date | Due Recd | Response

No. Sent | Date | Date

1 For a training session around youth provision to be Resolved
arranged.

Special Educational Needs and/or Disability (SEND) Action Plan
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Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 The executive ensure that early intervention in schools is It was unanimously agreed that the recommendation with the
funded adequately in Herefordshire Council's 2024-2025 amendment on the Council’s SEND action plan made by the
budget. Children and Young People Scrutiny Committee at its meeting on
14 November 2023 be noted, and that an Executive Response to
the scrutiny recommendations be prepared for consideration by
Cabinet in 2 months.
Tuesday 23 January 2024
Safeguarding Children’s Partnership Annual Report 2022/23
Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 That a workshop be held including all data analysts from This was not actioned. As the recommendation is now more than
across the partnership. a year old it will not be pursued further.
Task and Finish Group - Children and Young People Directorate Budget
Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 Financial performance data to form part of the Noted

‘measures that matter’ and performance dashboard data
and should be reported back to staff teams so that they
are aware of the financial consequences of the service
performance alongside other measures.

2 Children and Young People Scrutiny Committee to
examine how SEND Transport demand and costs are
managed, including a review of operations in other rural
local authorities.

Action. Resolved - added to list of potential items for inclusion in
future meetings

3 Children and Young People Scrutiny Committee to
scrutinise work to step children down from residential
care, and to reunify families where children have
become looked after.

Action. Resolved - added to list of potential items for inclusion in
future meetings

4 Dedicated financial resource to continue to be Noted
embedded within the children and young people
directorate to provide challenge and assurance that day-
to-day costs are being captured and forecast correctly.

5 Each monthly financial outturn report for the Children Noted

and Young People directorate, and weekly Children’s
Service Analysis Tool (CHAT) be provided to the chair of
the Children and Young People Scrutiny Committee.




6 The Children and Young People Scrutiny Committee
undertake a piece of work to examine the robustness of
the council’s data and management information
supporting the children and young people directorate.

Noted

7 Savings as proposed to be targeted for Children’s
directorate to deliver in 2024-25 but assured funding to
be found from elsewhere to balance the council’s
budget.

Cabinet acknowledged recommendation - 25 January 2024

Tuesday 12 March 2024

Corporate Parenting Service

Rec. | Recommendation Date | Due Recd | Response

No. Sent | Date | Date

1 The Service Director for Safeguarding and Family
Support to provide the Committee with the monthly
family group conferencing report.

2 For the Service Director, Safeguarding and Family
Support to arrange an observation of a family group
conference.

Corporate Parenting Board

Rec. | Recommendation Date | Due Recd | Response

No. Sent | Date | Date

2 Herefordshire Council to suggest proposals to make 28- 04- 28- Herefordshire Council will develop a Corporate Parenting Board
Corporate Parenting Board meetings more accessible to | May- | Jun- May- | executive summary to be disseminated after each Board in the
elected members and the public 24 24 24 form of a newsletter

3 Herefordshire Council to extend opportunities to write 28- 04- 28- The Corporate Parenting Board and Corporate Parenting Service
letters and cards celebrating the success of its looked May- | Jun- May- | welcome the proposal to write to care experienced children and
after children. 24 24 24 young people and congratulate them on their achievements and

successes. It is proposed that corporate celebration cards are
designed for this purpose so that these can be completed and
sent by senior leaders, including the Leader of the Council, Lead
Member, the Chief Executive and members of the Corporate /
Directorate Leadership Team.




Tuesday 07 May 2024

Corporate Parenting Service

Rec. | Recommendation Date | Due Recd | Response

No. Sent | Date | Date

1 That Herefordshire Council identifies measures of 24- 16- 31- Accepted
success for each of the strands in the children and Oct- Jul- Dec-
young people workforce strategy. 24 24 24

2 That Herefordshire Council makes clear the links 24- 16- 31- Accepted
between the council’s corporate workforce strategy and Oct- Jul- Dec-
its children and young people workforce strategy. 24 24 24

3 That Herefordshire Council builds links with and invests | 24- 16- 31- Accepted in part — It is recognised that investing in activities that
in local schools and voluntary organisations to Oct- Jul- Dec- | encourage people to consider children’s services and local
encourage people to consider children's services as a 24 24 24 government as a career is important, particularly with local
career. schools and colleges.

4 That Herefordshire Council encourages people to 24- 16- 31- Accepted. It is recognised that investing in activities that
consider switching careers to Herefordshire Council’s Oct- Jul- Dec- | encourage people to switch careers could be important and this
children and young people directorate. 24 24 24 forms part of our corporate work

5 That Herefordshire Council ensures that the voice of 24- 16- 31- Accepted
children informs the children and young people Oct- Jul- Dec-
workforce strategy. 24 24 24

6 That Herefordshire Council describes the link between 24- 16- 31- Accepted in part. It is accepted that this is an approach which
activity, outputs, outcomes and impact of the workforce Oct- Jul- Dec- | could be beneficial. The children’s workforce strategy has been 12
strategy in terms of a theory of change. 24 24 24 months in the making and to adopt a radically different model

would mean starting the process from scratch. This model will be
considered for future strategy development.




Tuesday 30 July 2024

Children's Services Complaints

Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 That Herefordshire Council review and revise the 31- 31- 13- https://www.herefordshire.gov.uk/council/get-involved
information on its website concerning complaints, to Oct- Dec- | Nov-
include information on the Local Government and Social | 24 24 24 The link gives the Ombudsman’s details and explains their role.
Care Ombudsman process, and information on where to
seek assistance.
2 For the children and young people service to report to 31- 31-
the Children and Young People Scrutiny Committee Oct- Dec-
within six months on the demand, flow, and timeliness of | 24 24
complaints. The report should include an analysis of
those complaints and the ongoing development of the
complaints process.
3 That scrutiny recognises the work undertaken in 31- 31-
partnership with Leeds City Council around complaints Oct- Dec-
and asks that consideration be given to 24 24
+ having an independent professional investigate and
document the complaint and desired outcome
* understanding the demographics and protected
characteristics of people making complaints and
* ensuring that children’s young people’s and families’
views are incorporated into that review.
Families' Commission Update
Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 That Herefordshire Council provide analysis of funding 31- 31-
provided through the Police and Crime Commissioner Oct- Dec-
and My Family, My School, My Community to 24 24
demonstrate that funding and resources are focused on
delivering sustained early help and support for families
and communities.
2 The funding available to support development of a child- | 31- 31-
friendly Herefordshire is distributed as rapidly as Oct- Dec-
possible. 24 24



https://www.herefordshire.gov.uk/council/get-involved

Tuesday 17 September 2024

Quality Assurance

Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 Adopt Unique Children’s Services Values: Children’s 31- 31-

Services should adopt their own set of values and Oct- Dec-

principles, separate from the corporate council values. 24 24

These should be displayed on a child- and family-

friendly page on the Herefordshire Council website

alongside a user-friendly guide to the Quality Assurance

Framework (QAF), ensuring the framework and values

are publicly accessible and reinforcing the strengths-

based, restorative approach to cultural change.
2 Child and Young Person Involvement in Audits : The 31- 31-

service should explore ways to involve children and Oct- Dec-

young people in the analysis associated with the 24 24

auditing process, ensuring their experiences and

feedback contribute to service improvement.
3 That the service explores Quality Circles as a means of | 31- 31-

getting staff feedback. Oct- Dec-

24 24

Improvement Plan
Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 Publicity Campaign for Feedback: Cabinet should 31- 31-

endorse a publicity campaign to ensure maximum Oct- Dec-

feedback from children, young people, and families on 24 24

the "Working Together Consultation" concerning Right

Time, Right Place thresholds and managing risk.
2 That Herefordshire Council identify a means to report 31- 31-

publicly on progress in delivering the improvement plan Oct- Dec-

for children’s services. 24 24




Tuesday 26 November 2024

Including children's voices in council policy

Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 That Herefordshire Council Review and promote good 27- 27- 17- Officers from Children’s Services and Corporate Services are
practice in soliciting, capturing and sharing the voice of Nov- | Jan- Jan- working together to develop and deliver a range of improvements
the child across the service areas of the council, 24 25 25 that will importantly be shaped co-productively with children and
partners and stakeholders, ensuring that: a) this practice young people themselves. The proposed improvements are: 1)
builds on the good examples of engagement and developing consultation and engagement guidelines for all council
consultation which have been developed in some areas services in collaboration with children and young people to ensure
of council business and by outside organisations; b) this that there is a meaningful and consistent whole-council approach.
practice builds on the good examples of engagement 2) Redesigning the council webpage and intranet to ensure that
and consultation which have been developed in some consultation activity and responses are made accessible to all
areas of council business and by outside organisations; Directorates, maximising the work we undertake and sharing the
c) their ideas and wishes are adopted where possible, views of children and young people across the council. 3)
and where not possible the reasons for that are Developing a newsletter that captures recent feedback from
explained, and; d) it engages with other services, town children and young people on a range of topics and sharing this
and city youth councils and other youth projects to across the organisation. This will not be a children’s services
ensure it understands perspectives children and young newsletter, letter but one that reflects CYP feedback etc into wider
people have articulated. council business 4) Developing a Children and Young People’s
Council as a transformational improvement to the way in which
children and young people participate in, and shape, the working
of the council and public services in Herefordshire.
2 27- 27- 17- Officers from Children’s Services and Corporate Services are
Nov- | Jan- Jan- working together to develop and deliver a range of improvements
24 25 25 that will importantly be shaped co-productively with children and

Ensures that its scrutiny committees embed the need to
consider the voice of children and young people when
carrying out its work.

young people themselves. The proposed improvements are: 1)
developing consultation and engagement guidelines for all council
services in collaboration with children and young people to ensure
that there is a meaningful and consistent whole-council approach.
2) Redesigning the council webpage and intranet to ensure that
consultation activity and responses are made accessible to all
Directorates, maximising the work we undertake and sharing the
views of children and young people across the council. 3)
Developing a newsletter that captures recent feedback from
children and young people on a range of topics and sharing this
across the organisation. This will not be a children’s services
newsletter, letter but one that reflects CYP feedback etc into wider
council business 4) Developing a Children and Young People’s
Council as a transformational improvement to the way in which
children and young people participate in, and shape, the working




of the council and public services in Herefordshire. We are in the
process of establishing a project group and work plan to take this
forwards early this year and will share the detailed action plan with
Committee in February.

Tuesday 21 January 2025

Herefordshire Safeguarding Children Partnership - Yearly Review of Effectiveness Report 2023-24
Rec. | Recommendation Date | Due Recd | Response
No. Sent | Date | Date
1 The partnership ensures that recommendations from the | 28- 27- Officers from Children’s Services and Corporate Services are
2024-25 annual review of effectiveness onwards have Jan- Mar- working together to develop and deliver a range of improvements
an identified partnership lead and an indicative 25 25 that will importantly be shaped co-productively with children and
timeframe for completion; young people themselves. The proposed improvements are: 1)
developing consultation and engagement guidelines for all council
services in collaboration with children and young people to ensure
that there is a meaningful and consistent whole-council approach.
2) Redesigning the council webpage and intranet to ensure that
consultation activity and responses are made accessible to all
Directorates, maximising the work we undertake and sharing the
views of children and young people across the council. 3)
Developing a newsletter that captures recent feedback from
children and young people on a range of topics and sharing this
across the organisation. This will not be a children’s services
newsletter, letter but one that reflects CYP feedback etc into wider
council business 4) Developing a Children and Young People’s
Council as a transformational improvement to the way in which
children and young people participate in, and shape, the working
of the council and public services in Herefordshire.
2 The partnership appends an implementation plan for the | 28- 27-
recommendations in its 2024-25 annual review of Jan- Mar-
effectiveness; and 25 25
3 Herefordshire Council’s director of children’s services 28- 27- 09- This will be circulated to elected members in due course.
and director of governance and law provide guidance to | Jan- Mar- | Mar-
elected members on their corporate parent 25 25 25

responsibilities in the event of a significant incident, or
death, concerning a care leaver under the age of 25.




