Health Care and Wellbeing Scrutiny Committee

RESCHEDULED Committee Meeting

17 February 2024 report deadline TBC pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

West Mercia Police “Right Care, Right Person” policy
e Scrutinise the impact of the change in West Mercia policy
regarding responses to welfare, mental health incidents and
missing persons.
e Further scrutinise the delivery of the policy.

West Mercia Police “Most Appropriate
Agency” policy

Herefordshire Council policy

LGA guidance on Most Appropriate
Agency

Police UK guidance

West Mercia Police
Director of Public Health

Supported housing for working age adults with additional needs

e How do we forecast, commission and meet the housing needs of
adults with a learning or with a severe and enduring mental
health problem?

e How do we work with developers to provide the required
housing?

Evidence to be agreed

Service Director — All Ages
Commissioning

Head of Housing

All-age carers’ strategy action plan — working group terms of
reference

e Discuss and agree proposed

Working group report and draft
recommendations

Adult social care - all-age
carers’ steering group chair

Senior commissioning officer

Work programme
e Review work programme

Draft work programme

Statutory Scrutiny Officer




Working Group Meeting
10 March 2025

Topic and Objectives

Evidence required

Attendees*

All-age carers’ strategy action plan

e Scrutiny of
o all-age carers’ strategy action plan and
o carers’ support service
e Recommendations to further develop the action plan

e Draft action plan

e Commissioning Manager,
Community Wellbeing

e Chair, Carers’ Partnership
Group

e ManiJhawar-Gill — head of
service commissioning

e Sylvia Nicholls

Committee Meeting

31 March 2025 report deadline 19 March 2025 pre meeting lines of enquiry planning 20 March 2025

Topic and Objectives

Evidence required

Attendees*

Health and Wellbeing Strategy

e To evaluate the objectives of the strategy.
e To examine how the strategy has been informed by
Herefordshire’s Joint Strategic Needs Assessment.
e To scrutinise delivery plans underpinning key objectives of the
Health and Wellbeing Strategy, to include:
o Agoodstartin life
o Mental health
e To further evaluate the impact of work to deliver the strategy.

e Health and Wellbeing strategy

e Chair, Health and Wellbeing
Board

e Director of Public Health

Community activity — day provision
e Review the information available to support carers
e Scrutinise the commissioning of short breaks and other forms of
respite care.
e Understand and identify possible learning from good practice in
other local authorities.

e Provision in other local authorities
e Focus group with consortium members
e Other evidence to be determined.

e Herefordshire Activities
Together consortium

e Service Director All Age
Commissioning

e Registered Manager Shared
Lives




Recommendations update

e Update to the committee on responses to its recommendations
made in 2024.

List of recommendations made by the
committee, and any outcomes arising
from them.

e Statutory Scrutiny Officer

Work programme
e Review work programme.

Draft work programme

e Statutory Scrutiny Officer

Briefing
April 2025

Topic and Objectives

Evidence required

Attendees*

Roundtable with home care providers
e Meet with home care providers to better understand their work
and learn more about challenges to the sector.

Evidence to be agreed

e Home care providers

Committee Meeting

19 May 2025 report deadline 7 May 2025 pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

Respite care for working-age adults

e Review the information available to support carers of working-
age adults

e Scrutinise the commissioning of short breaks and other forms of
respite care.

e Understand and identify possible learning from good practice in
other local authorities.

Respite provision in other local
authorities

Briefing on current respite care
provision in Herefordshire.

Focus group with consortium members
Other evidence to be determined.

e Service Director All Age
Commissioning

e Registered Manager Shared
Lives

e Respite care providers

All-age carers’ strategy action plan — recommendations of the working
group
e Discuss and agree recommendations of the proposed working
group.

Working group report and draft
recommendations

o All-age carers’ steering group
chair

e Senior commissioning officer




Work programme
e Review work programme

e Draft work programme

e Statutory Scrutiny Officer

Committee Meeting

28 July 2025 report deadline 16 July 2025 pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

Safeguarding and Deprivation of Liberties

e Evidence to be agreed

e Attendees to be agreed

Safeguarding Adults Board annual report

e Evidence to be agreed

e Attendees to be agreed

Work programme
e Review work programme

e Draft work programme

e Statutory Scrutiny Officer

Committee Meeting

29 September 2025 report deadline 17 September 2025 pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

Topic to be confirmed

e Evidence to be agreed

e Attendees to be agreed

Work programme
e Review work programme

e Draft work programme

e Statutory Scrutiny Officer

*The Corporate Director, Community Wellbeing and Cabinet Member Adults, Health and Wellbeing, both have a standing invitation to the meeting.




