. Herefordshire
O Council

Appendix B: Structure and establishment

1. High level C&YP directorate structure as at 29 January 2022

C&YP
directorate

Safeguarding
and Family
Support

Education and

Commissioning
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2. Teams within the Safeguarding and Family Support Service as at 29 January 2022

Assessment CP Court
MASH teams1,2,3& teamsl, 2,3& ECHO
4 4
C&YP in Care : Fostering
teams 1, 2,3 & Leaving care astOeS;i?nnegnt support & early
4 permanence
Fostering Children with Safeguarding & e
project team disabilities review Exploitation
CINteams 1 & S Social work
5 Family links academy

* Teams in pink have been brought in to provide additional capacity for the improvement activity.



3. Permanent and agency staff within S&FS Service for January 2022
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07/01/2022 25.5 14.39 151.7 85.61

14/01/2022 25.5 14.51 150.2 85.49

21/01/2022 31.5 17.43 149.2 82.57

28/01/2022 31.5 17.36 150 82.64




4. Permanent vacancies and unfilled posts within S&FS Service for January 2022
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07/01/2022 38.8 5.4

14/01/2022 27.1 10.5

21/01/2022 31.2 12

28/01/2022 28 7.4




5. Social workers by length of service at Herefordshire Council (employees only)*

u%

S
< 12 MONTHS 12 - 23 2 -4 YEARS 5 -9 YEARS 10 - 19 20 - 29 =2 30 YEARS
MONTHS YEARS YEARS
<12 months | 12 -23 2 - 4 years 5 -9 years 10 — 19 years 20 — 29 years = 30 years
months
% 21.05 28.07 24.56 12.28 10.53 3.51 0.00

* Current employees as at 29 January 2022.




