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OBJECTIVES 
 
a)To support the Interim DCS with the 4 Stage Children and Families Improvement Strategy  
b) Act as a key partner to the Children and Families Directorate to deliver the 4 Stage Improvement 
Strategy  
c) As part of Stage 2 (set out below) act as an integral partner to any Steering Group/ Project Group 
Improvement Board) Group(s) as necessary 
d) Support the Children and Family Service with daily quality legal advice, social work practice 
training, policy development, practice and procedure reviews/ implementation to facilitate Recovery 
and Improvement journey. 
 
STAGES 
 
1st Stage – from 30 March 2021  
  

a) Represent HC during welfare part of YY proceedings.  
b) Meet with LAC and Fostering SW’s to discuss YY Judgement and plan how to improve 

situation for children and improving relationship with maternal family.  
c) Identify ongoing cases within children’s litigation legal services where significant failings  
d) Review and track all current live SGO’s and Discharge Care Orders in CWB Legal Team as 

fit for purposes and identify any issues and mitigations where possible  
e) Commence quality assurance meetings to include AD, HoS, Legal, Team Manager, Social 

Worker, IRO in order to consider CWB review audit findings and Children and Family 
Service audit findings of all those matters that are currently being considered for SGO and 
are in the pre-court stage, or are currently in proceedings.  Priority to audit those currently 
in proceedings in the first instance. 

f) Provide advocacy and preparatory support for junior legal staff when court hearings are 
impacted as a consequence of an audit finding deficiencies with assessment work.  

g) Establish SGO/DISCO panel include AD, HoS, Legal, Team Manager, Social Worker, IRO 
in order to provide legal advice in respect of an application to court and the associated court 
procedural requirements.  

h) Provide findings of review in (a) and (b) to Assistant Director and DCS in order to identify 
urgent action points and taking instructions regarding work to be undertaken.  

i) Review of the SGO protocol to ensure that there is a clear understanding that SGO support 
plans should be drafted after a positive SGO assessment has been completed  

j) Commence liaison with Interim DCS to strengthen current checks and balances at existing 
Review/Panel/RPPM meetings and via the case progression officers.  

k) Track and compare Findings in 2018 Judgements with YY case Judgement to see if any 
trends and then share with interim DCS required actions to mitigate  

l) Review YY case Judgement Findings for any CWB Legal Service practice learning and 
improvements; include need for a Disclosure Protocol for contentious Legal Cases  

m) Formulate an evidence tracker to demonstrate that all Solicitors in CWB Legal Team have 
been trained and know the law on End of Life decision making and Medical intervention 
consent for LAC  

n) Support Interim DCS with DFE/External Partner ‘birds eye’ review  
 
 
 
 
 



2nd Stage - from 30th March  
 

o) Review all LAC , Adoption and Care Leaver cases in CWB Legal Team for assurance as ‘fit 
for purpose’ for necessary court application and recommend training/development /practice 
improvements in consultation with the Interim DCS 

p) In consultation with Joint Heads of Law and Legal Business Partner use the DFE Working 
Together to Safeguard Children 2018 –  to map key statutory and practice responsibilities 
and then track against issues/trends mapped in legal cases in CWB and identify 
training/policy/protocol needs in Legal team and also for the Children and Family Service  

q) To review and strengthen the PLO/pre-proceedings in liaison with the Interim DCS   
r) Review and strengthen with CWB the s.20 Consent process  
s) Review and strengthen with CWB the Adoption ADM process 
t) Review and strengthen with CWB the liaison with the IRO Service  
u) Review and strengthen with CWB the role of the Case Progression Officer  
v) Support Interim DCS -  Deep Dive outcomes with resilient mitigations/training/performance 
w) Review all current and historic HRA Claims and track trends and issues with i) above and 

identify failings and necessary training/support   
x) Liaise with Interim DCS with respect to children who are in LTF foster carer placements and 

consider whether there are any similar issues arising from the YY case in those placements.  
y) Review of the SGO protocol to ensure that it complies with PLWG Best Practice Guidance 

of March 2021  
z) Obtain responses from colleagues within Childrens Legal to identify complex cases both 

completed and ongoing where the LAC process may require review and legal input  
aa) Meet with Team Managers from CWB to identify complex cases both completed and 

ongoing where the LAC process may require legal reviewing  
bb) Devise and provide training to Fostering service to support best practice and statutory 

minimum for processing LAC and SGO’s – regularly track knowledge outcomes/further 
training requirements  

cc) To liaise with the Interim DCS in order to strengthen the effectiveness of the handling and 
management of complaints.   

dd) To liaise with the Interim DCS to discuss cases where there has been evidence of 
difficulties/complaints around foster carer behaviour and a failure to deal with these issues 
by way of appropriate escalation as identified in the YY judgement and TT case.  

ee) Implement the post proceedings review meeting (where outcome of case summary is 
presented) and so that all relevant individuals working around the child understand the 
impact of any court decision 

ff) In-depth review of the 2018 judgements including consideration of the court bundles  
gg) Review the transition process for 16-18 year olds and implementation of protocol  
hh) Prepare a report for Council/CEX in respect of progress of Review Team  

 
 
3rd Stage – Resilient Outcomes – from 30th March 
 

ii) CWB  Legal Team is a highly skilled, motivated and proactive service 

jj) CWB Legal Team has strong partnerships that have been developed at all levels in LS 
and the Children and Families Service  

a) CWB legal Team provides robust quality proactive legal advice to increasingly support 
continuous learning cycles and help influence and frame consistency of good social 
care practice and good outcomes for children.  

 
 
 
 



 
RESOURCES 
 
Up to 2 years -  subject to objectives/outcomes of Improvement journey and consistent delivery of 
‘Good’ outcomes for Children 
 
Leadership 
 
1) Joint Acting Heads of Law and Legal Business Partners 

- up to 50% of their time 
 
2) Senior Solicitor – HC12 at 50% of time 
 
Solicitors – at 100% time allocated to Recovery and Improvement Team  - ALL NEW POSTS  
 

1) Advocate Locum – also be available to cover urgent hearings and make urgent 
applications if required.  

 
2) Solicitor Level 1 (Locum) –also be available to cover urgent hearings and make urgent 

applications if required. 
 

3)  1 x Solicitor Level 1 ( HC9/HC10)  - Locum/Fixed Term 
 

4)  Level 2 Legal Assistant to support Improvement and Review work. Consider Fixed Term 
 
 

Legal Admin 
 

1) Legal Practice Support – HC06 at 50% 
2) Project Management Support   
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