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Safeguarding and Family Support Scorecard September 2020 
 

 
What is going well? 

 
What are we worried about? 

What are our top priority actions (no 
more than 5) for the month following 
the review of performance? Including 

doing more of what is making a 
difference for children and families. 

1. Initial child protection conferences (ICPC’s) in 
timescale is 100% for the third consecutive 
month. 92% year to date. 

2. We have seen another reduction in our number of 
Looked After Children in September with 5 
children having a Special Guardianship Order 
granted. 

3. Caseloads have been consistent over the last 6 
months and have not risen above an average of 
16 cases per worker. 

4. Percentage of permanent social workers has been 
consistently above 80% for five months and is at 
84% in September. Empty seats is the lowest 
reported percentage so far at 4%. 

5. Outcomes of audits are improving. Our year to 
date outcome for ‘good’ is 45% compared to last 
year which was 17%. 

1. Our re-referral percentage for September was 
the highest in over a year at 39%.  

2. So far this year, 25% of our children were not 
seen in the 3 day timescale in Child and Family 
Assessments. 

3.  Child and Family Assesments with an outcome 
of No Further Action (NFA) is 69% this month. 

4.  So far this year, our Section 47s with an 
outcome of No Further Action is 46%. Though 
positively there was a reduction this month 
down to 32% and the number of strategy 
discussion progressing to a Section 47 
decreased to 42% from 83% in August. 

5. Worker supervision for operational teams is the 
lowest so far this year at 74%. 

1. Re-Referal audit to be finalised and actions taken 
to understand the reasons and mitigate against 
these.  Lead: MASH team manager 
2.  All Teams to use the Otter software to aid timely 
case and supervision recording on the system; 
releasing more time for  visits & direct work with 
children.  Lead: all Team Managers 
3. NFA and Assessments; using previous audit 
information and findings from Essex develop action 
plan.  Signs of Safety (SOS) training will also support 
consistent thresholds. Lead: Assessment HoS 
4. Supervision to be more reflective through the use 
Signs of Safety 3 questions . Lead: all Team 
managers 
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Referrals and Early Help 

  

 

 
Contact/Referral by agency:  The table above shows the amount of Contacts 
and Referrals received during September.   
As can be seen from this table, the majority of our activity continues to be 
driven by the Police. 

Contacts and Referrals: 
There has been a change in the reporting of Contacts. April-September Contact 
reporting has been adjusted to reflect the processes within the MASH Team. The 
‘Police Notification of Domestic Abuse’ Contacts are screened by the Domestic 
Abuse Hub. In September, 441 Contacts came directly into MASH and 180 
Contacts went to the Domestic Abuse Hub. 
In September, 16% of contacts progressed to referral. The YTD figure is 18%. 
September 2019 YTD figure was 24%. 

Contact & Referrals Management:  The above graph shows the percentage of 
MASH Contacts which have been managed in 24hrs and the percentage of 
Domestic Abuse Hub Contacts managed in 48hrs timescale. The timeliness for 
September was 93% managed in 24hrs for the MASH Contacts and 97% managed in 
48hrs for the DA Hub Contacts. 86% of cases were allocated to a worker within 
24hrs. From this month, non-working days are no longer being included in 
calculating the timeliness of Contacts. 
 

 

Early Help Interventions 
 
As can be seen from the graph below, the number of cases open to Early Help had 
stabilised over the last six months. 
 

 
   

Families First 
 

Over the last 12 months, there has been a steady increase in the number of 
claims submitted. The Troubled Families Phase 2 programme ended at the end 
of March. The graph to the right shows the target for the new TF3 programme 
which began in April. 

 
 

 

Percentage of Re-referrals: The proportion of re-referrals in September was 39%, 
which is a 13% point increase from August. September 2019 YTD figure was 19%. 

Re-referral % comparision 

Hfd 
Sept 

Hfd 
YTD 

England* Stat 
Neigh* 

West 
Mids* 

Good+ 
Stat 

Neigh* 

OfSted 
Good* 

OfSted 
Out’ing* 

39% 26% 21% 20% 22% 19% 19% 20% 
*2018/19 figures used for comparison (England, statistical neighbours, West Midlands & OfSted).  
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Strategy Discussions:  During September, there was a 
small increase in the number of Strategy Meetings 
undertaken. The % completed in timescales fell to 89%. 
The progression of cases to Section 47 during the 
month decreased from 83% in August to 42% in 
September. 

 

September 2019 YTD for Strategy Discussion in timescales was 98%. 
September 2019 YTD for Strategy Discussion progressing to S47 was 75%. 

Strategy 
Discussions 

April May June July Aug Sept 
Year to 

Date 

Completed in time 
% 

97% 95% 100% 100% 99% 89% 97% 

Progrsssion to S47 72% 71% 61% 69% 83% 42% 66% 
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Assessments April May June July Aug September 
Year to 

Date 

Completed in time 
% 

93% 86% 90% 95% 90% 88% 91% 

Child seen in 3 
days% 

78% 74% 67% 82% 62% 79% 75% 

September 2019 YTD figure for assessments completed in time was 84%. 

Assessments in timescale % comparision 

Hfd 
Sept 

Hfd YTD Eng* Stat 
Neigh* 

West 
Mids* 

Good+ 
Stat 

Neigh* 

OfSted 
Good* 

OfSted 
Out’ing* 

88% 91% 83% 79% 84% 81% 84% 87% 
*2018/19 figures used for comparison (England, statistical neighbours, West Midlands & OfSted). 
 

Outcomes of Child & Family Assessment: Some referrals will have an outcome of a 
Strategy Meeting as well as an Assessment. The table below seperates the 
Assessment outcomes by cases that had a Strategy Meeting as well as an 
Assessment (Strategy Meeting) and those that only had an Assessment (No-
Strategy Meeting). 

Referral Outcome Assessment Outcome 
Number and % of 
total assessments 

Strategy Meeting 

Children In Need (CIN) Plan 1 (1%) 

Continue with current plan 14 (10%) 

Close Case 12 (9%) 

No-Strategy Meeting 

CIN Plan 18 (13%) 

Strategy Meeting 1 (1%) 

Continue with current plan 17 (12%) 

Close Case 72 (53%) 

No outcome recorded yet 2 (1%) 

 

 
Actions Resulting from Case Closure: The following table shows what support 
was provided after the case was closed to Social Care in September. 

 
Closed Case from: Closed Case Next 

Actions 
Number and %* of 
total closed cases 

Assesment with a 
Strategy Meeting 

Early Help 0 (0%) 

Family Support 0 (0%) 

Other Agencies 1 (1%) 

No Further Action 11 (13%) 

Assessments with 
No-Strategy Meeting 

Early Help 16 (19%) 

Family Support 2 (2%) 

Other Agencies 7 (8%) 

No Further Action 47 (56%) 

 
 
 
 
 
 
 
 
 
 
 

*Due to rounding, the % may not add up to exactly 100%. 
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Section 47s: 
The number of Section 47s carried out in Septmber fell compared to August. 64% of Section 47s were 
completed in time in September. This is a decrease from August which was 86% in timescales.  
Year to date figure for 2020 is 79% of Section 47 in timescale. 
Septmber 2019 YTD figures for Section 47 in timescale was 75%. 

 

 
Section 47 Outcomes: 
The graph above shows the outcome of those Section 47s started in the period. In September, 18 (64%) were progressed to ICPC, 9 (32%) of Section 
47s were NFA’d and 1 (4%) went to Child in Need. 

 
 

 

 
Number of children on a CIN Plan:  
 
The graph above shows the number of children on a CIN Plan. There has been a decrease in the 
number of children on a CIN plan during the last month from 192 in August to 183 children in 
September. 
  
 

 

 
Initial Child Protection Conferences: In September, performance around ICPC timescales was 100% for the third consecutive month. All 25 out of 
the 25 ICPCs this month were held in timescale. 
The year to date figure is 92% ICPC in timescale. The September 2019 year to date figure was 79% 
 
 
 
 
 
 
 
*2018/19 figures used for comparison (England, statistical neighbours, West Midlands & OfSted). 

 

ICPCs in timescale % comparision 

Hfd 
Sept 

Hfd YTD Eng* Stat 
Neigh* 

West 
Mids* 

Good+ 
Stat 

Neigh* 

OfSted 
Good* 

OfSted 
Out’ing

* 

100% 92% 79% 75% 83% 79% 82% 84% 
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Child Protection Plans 

     
    *Note: This graph does not include retrospective action taken in Mosaic. 

 

Current CP at Month End:     

Number of children subject to Child Protection Plans: 
The number of children subject to a Child Protection Plan at the end of 
September has increased by 12 compared to the last month. In September 
16 CP plans ceased. 14 CP plans ceased due to no longer meeting thresholds 
and 2 became Looked After. 
 

CP Rate (per 10,000) 

Hfdshire 
current 

Eng* Stat 
Neigh* 

West 
Mids* 

Good+ 
Stat 

Neigh* 

OfSted 
Good* 

OfSted 
Out’ing

* 

35 44 43 47 45 45 29 
*2018/19 figures used for comparison (England, statistical neighbours, West Midlands & 
OfSted). 

 
 

  
Categories of Need in Child Protection Plans 

 

Female Genital Mutilation:  In September 2020 no cases of FGM have been 
identified. 

 

 

 Mar-20 Apr-20 May-20 June-20 July-20 Aug-20 Sept-20 

Emotional  58 
(54%) 

53 
(55%) 

53 
(55%) 

60 
(52%) 

60 
(58%) 

68 
(60%) 

72 
(58%) 

Neglect 50 
(46%) 

44 
(45%) 

43 
(45%) 

55 
(48%) 

43 
(42%) 

45 
(40%) 

42 
(34%) 

Physical  0 0 0 0 0 0 3 
(2%) 

Sexual  0 0 0 0 0 0 8 
(6%) 

 
 
      New in month, within 2 years: New child protection plans where the child has 
previously had child protection plan in the last 2 years. 
      Snapshot - within 2 years: All children who are currently subject to a child 
protection plan who have returned to child protection, having been removed from a 
plan in the last 2 years. 
      Snapshot - ever: All children who are currently subject to a child protection plan 
who have returned to child protection, having previously been removed from a plan 
(no time limit) (CiN Census measure) 
 
 
 
 
 
 

*2018/19 figures used for comparison (West Midlands). 

 

CP 2nd and subsequent – New in month, within 2 years 

Hfd September England* Stat Neigh* West Mids* 

9.6% - - 10.2% 

 
 
 
Child Protection Plans open for 2 or more years:  In September, there was 
a family group of three children that had been on a plan for over 2 years. 
 
 
 

 
*2017/18 figures used for comparison (England, statistical neighbours,West Midlands & 

OfSted). 

 

CP 2+ years (for those currently CP) 

Hfd 
September 

Hfd YTD England* Stat 
Neigh* 
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Mids* 

3 3 2 3 1 
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Looked After Children 

  
*Note: This graph does not include retrospective action taken in Mosaic. 

 

 

Current LAC at Month End:   

 
New Looked After in Period: During September two children aged 0-4 years became 
Looked After.  
Looked After Cessations:  Eight children ceased being Looked After in September. Five 
had a Special Guardianship Order, one had a Child Arrangement Order granted, one 
turned 18 but remained with their carer and one moved into independent living. 

Looked After Numbers:  As at the end of September, the number of Looked After Children was 337. 
 

Looked After Rate (per 10,000) 

Herefordshire September England* Stat Neigh* West Mids* Good+ Stat Neigh* OfSted Good* OfSted Out’ing* 

93 65 54 82 55 66 48 
*2018/19 figures used for comparison (England, statistical neighbours, West Midlands & OfSted). 

 

   
Number of Looked After Childrens with 3 or more placements: The number 
of children who have been subject to 3 or more placements has seen small 
fluctuations over the last few months. September has fallen slightly to 8.3% 
from 8.5% in August. 

% LAC with 3 or more placements in last 12 months 

Hfdshire 
current 

Eng* Stat 
Neigh* 

West 
Mids* 

Good+ 
Stat 

Neigh* 

OfSted 
Good* 

OfSted 
Out’ing

* 

8.3% 10% 11% 10% 10% 10% 12% 
*2018/19 figures used for comparison (England, statistical neighbours, West Midlands & 
OfSted). 

LACs in the same placement for 2.5+ years: The number of children who have 
remained in the same placement for 2.5+ years has risen in September to 92 
children which is 69% of the under 16 Looked After Child cohort. 
 

% LAC 2.5+ yrs in same placement 

Hfdshire 
current 

Eng* Stat 
Neigh* 

West 
Mids* 

Good+ 
Stat 

Neigh* 

OfSted 
Good* 

OfSted 
Out’ing

* 

69% 69% 67% 68% 72% 69% 68% 
*2018/19 figures used for comparison (England, statistical neighbours, West Midlands & 
OfSted). 

Current Looked After Children Placements:  
 

In September, 34% of Looked After Children were placed with General Foster Carers 
and 24% were placed with Independent Foster Agencies. 23% of our Looked After 
Children were placed with Parents or Family and Friends, 13% were in Residential and 
4% were in adoption related placements. The remaining were placed in Supported 
Accommodation and Supported Lodgings. 
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Visits 

   

The above chart shows CIN Visits completed in timescale as at the last week of 
each month. At the end of September 90% of CIN Visits were completed in 
timescale. This is the highest monthly % reported for over 12 months. 
 
Year to date is 88% and is below 95% target. 
 
*This data has come from 5th October Weekly Visits Report. The number of allocated 
cases do not match the actual number of CiN cases due to new CiN cases not requiring a 
visit in the month and ceased cases that have had a visit. 

 
 
 
 

The above chart shows CP Visits completed in timescale as at the last week of 
each month. At the end of September, 91% of CP Visits were completed in 
timescale. 
 
Year to date is 92% which is below the 95% target. 
 
*This data has come from 5th October Weekly Visits Report. The number of allocated 
cases do not match the actual number of CP cases due to new CP cases not requiring a 
visit in the month and ceased cases that have had a visit. 

The above chart shows Looked After Child Visits completed in timescale as at the 
last week of each month. At the end of September, 92% of Looked After Children 
Visits were completed in timescale. 
   
Year to date is 94%  which is slightly below the 95% target. 
 
*This data has come from 5th October Weekly Visits Report. The number of allocated 
cases do not match the actual number of LAC cases due to new LAC cases not requiring a 
visit in the month and ceased cases that have had a visit. 

  

Care Leavers 

 

 Aged 19 Aged 20 Aged 21 Total 

Cohort 29 34 27 90 

LA in Touch 27 (93%) 32 (94%) 25 (93%) 84 (93%) 

In Suitable Accommodation 24 (83%) 31 (91%) 25 (93%) 80 (89%) 

In Education, Employment or Training 19 (66%) 21 (62%) 14 (52%) 54 (60%) 

The information shows the proportion of Care Leavers, between 19 and 21 that are in touch in EET or in suitable 
accommodation. 
Last year comparison: 
September 2019: 19-21 year olds in-touch: 70%; Suitable Accommodation: 70%; EET: 41% 

% Care Leavers aged 19-21 In Touch 

Hfdshire current Eng* Stat Neigh* West Mids* Good+ Stat Neigh* OfSted Good* OfSted Out’ing* 

93% 89% 91% 90% 92% 89% 87% 

% Care Leavers aged 19-21 In Suitable Accommodation 

Hfdshire current Eng* Stat Neigh* West Mids* Good+ Stat Neigh* OfSted Good* OfSted Out’ing* 

89% 85% 86% 85% 87% 87% 85% 

% Care Leavers aged 19-21 in Emploment, Education or Training 

Hfdshire current Eng* Stat Neigh* West Mids* Good+ Stat Neigh* OfSted Good* OfSted Out’ing* 

60% 52% 53% 51% 57% 55% 55% 
*2018/19 figures used for comparison (England, statistical neighbours West Midlands & OfSted). 
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Fostering & Adoption 

Fostering 

Fostering data is under review and will be presented in October’s Scorecard. 
  

  

Adoption 

      
Herefordshire has seen a small increase in the average number of days it has 
taken between the date the child entered care and the date of the adoption 
order. The number of days for ten of the children in the cohort is in line with 
the benchmark performance. However the number of days for two of the 
children has disproportionately impacted the overall average. 

In the last 12 months, Herefordshire has seen a decrease in the time taken 
between a placement order and when the child was matched to prospective 
adopters.  

64% of Herefordshire children who were placed for adoption waited less than the 
14 month threshold. This is better than England’s average and is comparable to 
our statistical neighbours. 
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Supervisions 

 

Case Supervision 
83% of CIN cases have supervisions 
within the last 3 months.   
 

87% of CP cases have supervisions 
within the last 3 months. 
 

80% of LAC cases have supervisions 
within the last 3 months.  
 

 

 
 

Case Supervisions @ 5th October 2020: 82% of cases have a supervision within the last 3 months. 
 

Last year comparsion @ 30th September 2019: 70% of cases had a supervision within the previous 3 months. 

 

 
Worker Supervision 

 
April 
2020 

May 
2020 

June 
2020 

July 
2020 

August 
2020 

September 
2020 

Direction of 
Performance 

Operational 
Teams 

82% 82% 83% 89% 77% 74% 
 

Business 
Support 

100% 100% 96% 87% 74% 75%  

 
 

Last year comparsion @ 30th September 2019 
 69% Operatonal Teams had a worker supervision in the month 

 92% Business Support had a worker supervision in the month 

 

Caseload Vacancies 
 

 
 
Caseloads have remained consistent over the last 5 months and for September were at an average of 16 cases per worker 
with 14% of workers holding more than 20 cases. 
 
Last year comparision: At the end of September 2019 the average case load across the service was 22 with 39% holding 
more  than 20 cases. 

 

 
 
The % of social workers employed on a permanent basis has seen some consistency in the last 5 months and is at 84% this 
month. Over the same period, we have seen a small fluctuation in the employment of agency workers with this month at 
12%. Empty seats is the lowest reported percentage so far at 4%. 
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Audits 
 
In September, 12 audits were completed. 
 
Focus areas: 

 Moderated (6 audits) 

 Neglect GCP2 (6 audits) 
 
Outcomes*: 

 Outstanding (1 audit, 8%) 

 Good (7 audits, 58%) 

 Requires Improvement (3 audits, 25%) 

 Inadequate (1 audit, 8%) 
 
 
 

Comparision to Last Year 

Year to Date 2019/2020 2020/2021 Direction of 
Performance 

Outstanding 0% 1%  

Good 17% 41%  

Requires 
Improvement 

43% 48%  

Inadequate 37% 10%  

Not 
Completed 

2% 0%  

 
 Due to rounding not all percentages add up to 100%. 
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