
Appendix 2
Draft Children and Families revenue budget 2019/20

Gross
Budget

Net Budget
Requirement

£000 £000
Directorate 114 114
Directorate 114 114
Additional Needs 2,655 2,264
Children’s Commissioning 829 592
Commissioning Management 3,173 472
Development and Sufficiency 1,233 917
Early Years 1,411 477
Education Improvement 236 86
Education & Commissioning 9,537 4,808
Safeguarding and Review 1,023 650
Children in Need 3,245 2,843
Looked After Children 20,744 16,514
Safeguarding Development 352 322
Safeguarding & Early Help Management 2,222 1,934
Safeguarding & Family Support 27,586 22,263
Children’s Wellbeing 37,237 27,185

In addition it is anticipated that:
Business cases are approved to spend on preventative, edge of care and social workers
placement stability services, as well as a spend to save proposal to permanently recruit 


