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• Creating the Environment for Change

• Defects - Enabling a Risk Based Approach

• Community – Locality Working

• Continuous Improvement in Value for Money

A Strategic Overview



Creating the Environment for Change



Vision for Herefordshire:

A place where people, organisations and 

businesses work together within an 

outstanding natural environment, bringing 

about sustainable prosperity and wellbeing 

for all.

• Strategic Network (including the 

Resilience Network)

• General Network

• Low Priority Network

Our Asset Management Strategy is set out in the LTP. The network is comprised of 3 parts

Creating the environment for change 



Creating the environment for change 

The Highway Asset Management Strategy 

for Herefordshire’s Roads

1. Major Investment

2. Sustained Investment

3. Reduce the need for reactive ‘temporary’ 

pothole repairs

4. Shift our routine resources further 

towards preventative activities

5. Provide the support that enables routine 

maintenance work to be delivered locally

The Asset Management Strategy is also set out in the Local Transport Plan



Sustaining Investment – Challenge Fund 

Returning three strategically important routes 

to good condition throughout

• £8M Investment (£5M DfT, £3M Council)

• Supports economic growth in the county by 

investing in the 3 strategic A roads (A4103, 

A465 & A438) leading to Herefordshire’s 

Enterprise Zone

• 25 miles of resurfacing 12 miles of surface 

dressing - improved road condition and 

improved safety

• Delivering quality treatments maximises 

improvement in road condition reducing 

future costs and disruption for all

Sustaining Investment Through Successful Bids to Government



A Journey to Efficiency 
A Change Journey Focused on Efficient Delivery and Cost Reduction

The first three years of the contract term have been focused on developing an efficient 

service and delivering a significant capital injection to the asset



Enabling a Risk Based Approach to Defects 



Enabling a Risk Based Approach to Defects  

High Level Principles for the Risk Based Approach 

to Safety Inspections and Defect Response times.  

So LHAs can develop their highway safety 

inspection policies and practices with a view to 

ensuring that highway users experience an 

appropriately consistent approach to highway 

safety inspection and maintenance. 



Consequence

- Transition to a preventative 

maintenance strategy 

- Should see fewer potholes 

develop into an issue for 

highway users 

- Move to a first fix 

preventative

- Sound defence against 

highway claims

Defects – Consequence of Change  
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Community – Locality Working



Community – Working directly with the community

Understanding the Needs of the Community, Enabling Local Delivery 



Continuous Improvement in Value for Money



Audit Dashboard

Stakeholder Feedback

Compliments & 
Complaints 

Categorisation

Value & Criticality Site and service    
Inspection

Continuous 
Improvement 
Cluster Group

Audit           
(see Audit 

Toolkit)

Continuous 
Improvement 
Cluster Group

Operational 
Board

Strategic 
Partnership 

Board

Directorate 
Management 

Board

Leaders 
Briefing 

Contract Management Review Panel
Purpose to review audit dashboard intelligence and determine priority

Audit Report & Joint Improvement Plan 
Supportive strategic partnership approach to service and contract improvement

Benefits Realisation Exercise 
Change Management completion and review

Continuous Improvement in Value for Money



Contract Term
How Potential Extension Incentivises Performance



• Council & Contract   
Governance

• Effective systems   

• Streamlining processes 
& timeframes

•Supporting the councils 
objectives

•Effective asset 
management

•Supporting bid work

• Audit framework

• Joint improvements 

• Drive efficiencies 

•Increase productivity

•Open & constructive 
environment 

•Effective communication

•Trust & understanding 

•Roles & responsibilities

•Dispute resolution Delivering 
Successful 

Provider 
Relationships

Value for 
Money &  

Continuous 
Improvement 

Contract 
Compliance 

& Productivity 

Forward 
Planning 

Contract Management Objectives
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Maintaining and Investing in the Public Realm

The Annual Plan  2018/19



Developing the Plan 2018/19

19

• Service Annex champions identified (BBLP and HC)

• Meetings between Annex champions and actions agreed

• Drafting of Annexes 

• Annexes shared with HC officers for review

• Annex workshops between BBLP & HC champions

• Actions agreed to finalise annexes

• Final Draft of annex reviewed by champion

• Final draft agreed and submitted to council for approval

• Cabinet sign off

• Presentation of new Annual Plan

Dec - March

Aug- Nov

May - July

Annual Plan 
Development

Annual Plan 
Consultation

Refinement & 
Draft

Budget and 
Plan Approval

Delivery


