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Creating the Environment for Change

00 hfdscouncil HerefOrdshire.gov.uk



Creating the environment for change

Our Asset Management Strategy is set out in the LTP. The network is comprised of 3 parts

Vision for Herefordshire:

A place where people, organisations and
businesses work together within an
outstanding natural environment, bringing
about sustainable prosperity and wellbeing
for all.

« Strategic Network (including the
Resilience Network)

e General Network

 Low Priority Network
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Creating the environment for change

The Asset Management Strategy is also set out in the Local Transport Plan

The Highway Asset Management Strategy
for Herefordshire’s Roads

1. Major Investment
2. Sustained Investment

3. Reduce the need for reactive ‘temporary’
pothole repairs

4.  Shift our routine resources further
towards preventative activities

5. Provide the support that enables routine
maintenance work to be delivered locally

00 hfdscouncil HerefOrdshire.gov.uk



Sustaining Investment — Challenge Fund

Sustaining Investment Through Successful Bids to Government

Herefordshire

Returning three strategically important routes O comai U SR

Schedule correct st Bme ol prist

to good condition throughout Hereford is Road works timeline

October-November

.
Cha ngl ng... Roads open at weekend unless

indicated otherwise

. There's a lot of work on Herefordshire's roads A4103 Worcester road
« £8M Investment (E5M DfT, £3M Council) that can mle it tricky and rusrafing oget. L 4 2/Ocusrpt et
around. =51 Gitober 3 Novener AF103 Lower
But there is light at the end of the tunnel. Eggleton to Upper Eggieton

Traffic cormay i place Sam-5pm

The City Link Road will open at the end of the 4438 Brecon road

1 1 -, which will make drivi nd Hereford
« Supports economic growth in the county by i o < 25 20w i
Government has meant we can resurface some ?fmwrammsmmm

investing in the 3 strategic A roads (A4103, e *;ﬂ?mmmwmm
A465 & A438) leading to Herefordshire’s vl ko bt psiiei e | S
travelling around the city and allow a little TAd3S Sollrs

E n ter p r | S e ZO n e extra time to get around Herefordshire. You mﬂ%mnﬂs?mmme

can check where the latest works are that <

might affect your journey on the council's
website and social media feeds. A445 Abergavenny road

wWe'll be off the city centre roads in December 4 # 24 - 27 October neor Cobham Cammon trock

« 25 miles of resurfacing 12 miles of surface I —
dressing - improved road condition and e, e i

Traffec cormvoy in ploce fam-4.450m

improved safety n -

4 ® 22-27 October A47 Edgar Street (Prior Street
i1ni , v o T Courtyers

|® = @ P

« Delivering quality treatments maximises — e D

- Mighways England dosure Gpm-Sam for street

improvement in road condition reducing B r ._
future COStS and dlsru ptlon for a” ©0 hidscoundi herefordshire gov.uk/roads

Traffic comvey in ploce Som-Tam

fight time dosure Spm-taam wit ersion in ploce
L » Until 30 November 449 hbwtmmmmn
_mlmw'dmm' closure for lane widening with

MNizhting and white ining works
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A Journey to Efficiency

A Change Journey Focused on Efficient Delivery and Cost Reduction

The first three years of the contract term have been focused on developing an efficient
service and delivering a significant capital injection to the asset

£9.1m
£9m T
e £500k efficiency
o 3| £600K captaisation
% £8m @ | £300k service redesign
0 _ _ el
% £7m ::'I"“ql‘ra‘gssah::lmenm ﬁ £700k efficiency
E » Operational r_edesign around £61m ! £300k invest to save
revenue service - I
- *  Organisation restructure - + Fleet procurement £6.0m £400k capltahsatlon
£6 ﬁgmflg%légg?;#em - : Vistalsalon ofenlre senice * Full year plant savings " T £300k efficiency
i * Sireet Lighiing invest 1o save Depot rationalisation + Lengthsman reduction + Lengthsman reduction 1 £300k service edesign
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019-2023
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Enabling a Risk Based Approach to Defects
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Enabling a Risk Based Approach to Defects

High Level Principles for the Risk Based Approach
to Safety Inspections and Defect Response times.
So LHAs can develop their highway safety
Inspection policies and practices with a view to
ensuring that highway users experience an
appropriately consistent approach to highway

safety inspection and maintenance.
_—
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Defects — Consequence of Change

Consequence

- Transition to a preventative
maintenance strategy

- Should see fewer potholes
develop into an issue for
highway users

- Move to a first fix
preventative

- Sound defence against
highway claims
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Community — Locality Working
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Community — Working directly with the community

Community development &
stakeholder management

(+02)x10,000=
P Locaury| Moty Querterly | Annually
e O Ee/EReeES

12,000+

I A P S g M i e
i o
L i i | QU000 J90PP 9VVVP 99999 99990 00+
nimntnl e PIVIV VTIVV FVIVID VIVIY PIVIY
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Whatwe doin

Balfour Beatty Living Places

Herefordshire

TRAFFIC REGULATION ORDERS
APPLICATION TOOLKIT

HEREFORDSHIRE TRAFFIC MANAGEMENT

Baour Beatty @
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Continuous Improvement in Value for Money
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Continuous Improvement in Value for Money

Value & Criticality Site and service

[ Categorisation ]

[Stakeholder Feedback]

Compliments & Inspection
Complaints
Audit Dashboard
Contract Management Review Panel
Purpose to review audit dashboard intelligence and determine priority

Audit Report & Joint Improvement Plan

Continuous Audit Continuous ; Strategic Directorate
Improvement (see Audit Improvement Opgroaatllrc()jnal Partnership Management Iét?;aec]i(ienrs
Cluster Group Toolkit) Cluster Group Board Board 9
) |

Supportive strategic partnership approach to service and contract improvement

( Benefits Realisation Exercise }

Change Management completion and review
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Contract Term
How Potential Extension Incentivises Performance
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Contract Management Objectives
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The Annual Plan 2018/19

Maintaining and Investing in the Public Realm

—I Network resilience Community development & e Development Parks, open spaces,
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Developing the Plan 2018/19 Balfour Beatty @

Working for Herefordshire

» Service Annex champions identified (BBLP and HC)

+ Meetings between Annex champions and actions agreed

» Drafting of Annexes

* Annexes shared with HC officers for review

Aug- Nov + Annex workshops between BBLP & HC champions
» Actions agreed to finalise annexes

» Final Draft of annex reviewed by champion

» Final draft agreed and submitted to council for approval
Dec - March - Cabinet sign off

* Presentation of new Annual Plan

A\ A\

Annual Plan Refinement & Budget and Deliver
Development Consultation Draft Plan Approval y
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