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DECISION MAKER: Health and Wellbeing Board   

DECISION DATE: 15 September 2015 

TITLE OF REPORT: Progress Update on the Herefordshire system 
wide Transformation Programme 

REPORT BY: Jo Robins,  Programme Director Transformation 

Jonathan Shapiro Independent Chair, 
Transformation Programme Board 

Classification  

Open 

Key Decision  

This is not a key decision. 

Wards Affected 

County-wide  

Purpose 

1 To update the Health and Wellbeing Board members on progress to date of the 
Transformation Programme and outline future intentions 

2 The Herefordshire system wide transformation programme was established in 2014 
with the overarching ambition for a jointly developed and delivered model of care to 
support people to stay well, live longer in good health and maintain independence. 
To achieve this requires a greater focus on self-help, an increase in community 
based services and reduced demand for specialist hospital care with recognition that 
there will always be a need for safe high quality hospital services.  

 

Recommendation(s) 

THAT:  

(a) members hold the Transformation Board and the delivery programme to 
account;  

(b) The Board endorse the need for system wide change;  

(c) The Board provides constructive challenge to the Transformation 
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Alternative options 

3 There are no alternative options as the Health & Wellbeing Board has been 
established under the provisions set out in the Health & Social Care Act 2012 and is a 
key strategic leadership forum that drives ongoing improvements in health and 
wellbeing across Herefordshire.   

Reasons for recommendations 

4 The Board consists of leaders who have a major role in system wide strategic change 
and are therefore well placed to influence local organisations and regional and 
national bodies. 

Key considerations 

5 It is important that that Members hold the Transformation Board to account as this is 
a key driver within the Health & Wellbeing Strategy 

6 The Transformation Programme outlines the system wide change needed locally to 
develop and deliver a new and updated model of care for Herefordshire. 

7 The programme has been in place for a year and will need to expand considerably to 
realise it’s vision. 

Community impact 

8 To engage and involve the public and local expert stakeholders will be a key requirement 

for phase two. 

Equality and human rights 

9 One of the key aims of the Transformation Programme is to reduce health inequalities 
and develop a model of care that is based on need ensuring that key groups can access 
high quality services in the right place at the right time. 

10 Evidence shows that higher levels of social capital and community support are 

associated with better health, higher educational attainment, better employment and 

lower crime rates.  

Financial implications 

21 None for the approval of the strategy  

Risk management 

11 A process for the monitoring of progress will need to be agreed by the H&WB Board 
members 

Programme; and; 

(d) The Board endorses the approach and supports phase 2 of the 
Transformation Programme. 
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Appendices 

Appendix 1 - Herefordshire Health and Wellbeing Transformation Programme 

Appendix 2 – Report Transformation 

Background papers 


