
BCF Scheme & Service Delivery Summary   
 

  Title Lead Officer Please Indicate below with an X the areas of agreement and the area of BCF impact achieved from the scheme that you are responsible for. 

   CCG & LA  
Agreed 

 £ agreed Risk Share 
Agreed 

 

Stakeholder 
Engagement 

Provider 
Engagement  

7 day 
working  

Admissions to 
residential 
and care 
homes? 

Effectiveness 
of 
reablement? 

Delayed 
transfers 
of care? 

Avoidable 
emergency 
admissions 

Patient / 
service user 
experience 

No Negative 
Impact on Mental 
Health 

BCF Scheme 

1. Virtual Ward – Risk 
Stratification and 
Hospital at Home 

Alison Talbott-Smith                                                                                        
Maria Hardy 

X X  X X      X X X 

2. Rapid  Access to 
Assessment and 
Care - Admission 
Avoidance & 
Discharge to Assess 

Alison Shepherd                                                                                     X X  X X  X X  X X X x 

3. Falls Scheme (link 
to Telecare) 

Alison Talbott-Smith                                                                                        
Maria Hardy 

X X  X       X X X 

Service Delivery Summary - Agreed 

1 Integrated Crisis 
Rapid Response –
Now called 
Integrated Urgent 
Care Pathway 

(LA elements only 
shown here) 

Rob Vickers X X  X X X X X X X X X 

2 LA Reablement Rob Vickers X X  X X X X X X X X x 

3 Carers - Adults Rob Vickers X   X X   X  x X X x 

4 Supporting Mental 
Health 

Rob Vickers X X  X      X X X 

5 DFG – Capital 

No details 
submitted but part 
of agreed 
minimum fund 

Rob Vickers X X  X X   X X  X X X 

6 Integrated 
Community 
Equipment Store -
Contract 

No details 
submitted but part 
of agreed 
minimum fund 

Rob Vickers X X  X X  X X X X X X 

Service Delivery Summary – Not agreed 

1 7 day Service Rob Vickers    X  X   X X X X 

 LA Telecare 

expansion 

Rob Vickers      X X X  X X X 

 

dpenrose
Typewritten Text
Appendix 3




