HEALTH AND WELLBEING BOARD WORK PLAN
October 2013 to May 2014

TIMELINE OF ACTIVITIES AND DECISIONS UPDATED
October 2013

DATES

BOARD MEETINGS

ALL MEETINGS RUN FROM 3pm - 5pm

28 January 2014

Approving the Care and Support Bill Transformation Programme

Use of Strategic Intelligence

Approving the Autism Strategy

Approving the roles, responsibilities and accountabilities of the Health and
Wellbeing Board, Herefordshire Safeguarding Children Board,

Improvement Board and Children’s Partnership in relation to improving
Children’s Outcomes

15 April 2014

Board processes and operations

Sustainability of the health and social care system
CCGs 2014/15 priorities and Business Plan 2014/5
Demand management

Crisis prevention

October 2015

Sustainability of the health and social care system

e Pharmaceutical needs assessment




